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Narrative summary

While heightened attention is being givergtobal energy security in recent times, not enough attention had
been paid to the adverse effects of oil exploration on the health of the public and the local environme
Crude oil exploratry activities in the Gulf of Guineeomprisng seven contiguous West African countries
along the AtlanticOceanhad left some deleterious consequences on the ecosystem and public healt
Severalrecorced annual spills had polluted the surface water, ground water, ambientveith negative
consequences @iants, animal and human healthThe effects of oil and gas activities to the environment
threaterthe largely aquatiavay of life of the peopl®f the region More recentlythe city of Port Harcourt

and its environs is faced with 6 doubl e ai r3 Thepersdistence af hlackh daesutefron a
combinationoil explorabry activity, meteorological changes, activities of artisanal crude oil refiners, poor
environmental regulatory activitiesand the dearth of strategic knowledge resource to comlt th
preventable catastrophe.

Health systems played a key role in the dramatic rise in global life expectancy durindtten@y and

still contribute enanously to the improvement in population health. A mdisciplinary health workforce
asthe backbone o n a theatthsy&temfacilitates the smooth implementation of health actions for
sustainable socieconomic developmenfdequately trained and iy skilled health workforcewould
play a major role in tackling theabove public health and environmental issuassociatedwith oil
exploration and exploitation in the Gulf of Guinea. Environmental degradation, espetitily swamps,
rivers and creeks from adlpills; pipeline vandalisation and illegal refining activities are the major fall outs
of the oil and gasctivities in the Niger Delta regiorQil pollution not only affects the health but altte
livelihood of the people who depend on the ecosystem services for survival.

The training of highly skilled and motivated health professionals who are equipped with current knowledge
skills and competencies requiréo conduct cuttingedge research in public healéimd toxicology that
would help mitigate the public health issues arising fromand gas exploration in the regiofhe Africa
Centre of Excellence for Public Health and Toxicological Research {RGEOR) will develop high
calibre manpower with the requisite teaching skills and research abilities, to handle the public health a
environmental challenges hindering sustainable development in regions of Africa where oil and Qe
activities are ofgoing.

ACE-PUTOR will provide interdisciplinary solutions to theroblems ofoil and gas exploration and
exploitation in the region. Th€entreaim to increa® the quality and relevance of pagtaduate education

in public health & toxicology in Uniport through regional specialization, applied research, upfront
university-industry linkage and betteegional andinternational coordinationlhe vision is to become a
centre of excellence in providing highly souglfter, worldclass academic and professabprogrammes
that are recognised for local relevance, international excellence and global imppablio health &
toxicology. The mssionis be a platformfor congregatindhighly skilled human resourdeom within and
outside the UniPortyuild a robust resource of highly skilled and motivated public health professionals whc
are equipped with current knowledge, skills and competencies required to imprdngerting andpractice

in public health & toxicoloy; produce cutting edge research projegtaindertake consultancy and
community services.

Specific Objectivesof the Centre include the

1. Developing new MSc and PhD programmes in public health and toxicology

2. Delivery of short courses in public health and toxicology to-caicker professionals.

3. | mprove studentsd and faculty participation

I Countries in the Gulf of Guinea are Benin, Ghana, Togo, Nigeria, Cameroun, Gabon and Equatorial Guinea

2 Ordinioha B, Brisibe S. The human health implications of crude oil spills in the Niger delta, Nigeria: An interpretation
of published studies. Nigerian medical journal: journal of the Nigeria Medical Association. 2013 Jan;54(1):10.
3Yakubu O. Particle (Soot) Pollution in Port Harcourt Rivers State, Nigeriad Double Air Pollution Burden?
Understanding and Tackling Potential Environmental Public Health Impacts. Environments. 2018 Jan;5(1):2.
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4. Formation of regional partnerships and research cgpéaaitsupport focused interventions on the
identified developmental challenges
5. Improving the quality of teaching and learning in the University of Port Harcourt

Methodology:

All programmes iPACE-PUTOR were designed withthe need to promote equitgender mainstreaming,
health systems strengthenirexcellence and integrity. Tee programmes leading to masters and PhD in
public health and toxicologtargetthe developnent of the requisiténowledge, skills and competenacafs
students from diverse academic backgrounds to becoming indeatly professionalsA period of
internship in the relevant industry/sector is mandatory meder pedagogical techniques built around
blended learning, competenbgsed learning and salfrected learningare applied The new and
substantially reviewed academic programraes administered centralpndin collaborating unit{School

of Public Health, Centre for Health & Development, Centre for Marine Pollution & Seafood Safety, Centr
for Occupational Health, Safety & Environment, Departments of Pharmacology & Toxicology,
Biochemistry, Preventive & Social Medicine) Academics Plans are in place to attratbcal and
international accreditations for these programmes as such; they are tailoneeetospecific regional
development needmd bear global relevanall activities of the Centre have strong value propositibas

will eventually translate into developing hidllging public health professionals that are equipped to solve
local problemsAll staff will be trained on the ewer pedagogical andpplied research methodologimst

will be deployed Faculty and students will be recruited from the West African region to build regional
capacity and collaboratiofhe keyacademic and sectorphrtners willsupport the implementatiorf the
academic and research mandates of PUTOR inclutieg@dministration of thenew curricula, conduct
training and short cour ses, support t he suamer v
participate in students/faculty excharge

Important Changes made:

The Uni ver si tsgtrorglybalidven thei values PAJTQRrwould bring to the University ansl ha
expeditiously given approval for the establishment of thepaihiSchool of Public Healtho provide
impetusfor the expansn of training and research jublic healthand toxicology New Masters and PhD
degree programmes have beendevelgpedd approved by the university
related to the pblic healthand toxicological focus of th€entre.A comprehensive research management
academic governance, student s 6 Isaepgeoestdblishedodthep r o
PUTOR ecosysteniTheseinnovationswould greatly enhanceaining, learningyesearch productivity and

the impacs of the activities in ACEPUTORn the Universityand the regionT he Un i Vaeoralkld t vy
policy on parttime engagement diumanresourcedor training and supervision of dissertation opens a
vintage opportunity to attract highly skilled and motivated human resource to meet thg r e 6 s q u
excellenceBased on théeedback fromWorld Bankevaluatorsiuring their site visitan administative desk
officer had been appointed in the Centre.

Key Outputsof PUT OR 6 s  avidl indludei the following:

A Developed at least 3 new PhD programmes in public health and toxicology
Devel oped at | east 4 new masterds programmes
Trained at least 42 PhD students in public health and toxicology

Trained at least 72 MSc students in public health and toxicology

Trained at least 150 participants in short cosiregublic health and toxicology
Achieved national accreditation for at least 4 academic programmes

Achieved GAP/Selassessment for at least 1 training programme

Achieved international accreditation for at least 1 training programme

Produced at least 4fublications in indexed journals in public health and toxicology
Complete new training structure (including lecture halls, offices, laboratories, library)

> Dy D D D>
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A Attract at least $1,000,000 extra funding from private and other sources
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Overview of planned outputs, revenue generation, activities and cost for first

year
Outputs and fund generation in year 1

Outputs and funds generation year 1 (US$$1802100)
Expected | Percentages| Unit price Expected
outputs in of the DLI revenue
ACE results numbers
DLI 1 Readiness 600,000
DLI 1.1 Basic Readineg&\greement, Approved IP (0 or 100) 300,000 300,000
& Manuals, Core Team, Student Rep
DLI 1.2 Full ReadineséPM Certificate, Website, (0 or 100) 300,000 300,000
Handbook, SAB)
DLI 2 Development Impact
DLI 2.1 Independent externaValuation of 4" year ? ?
development impact
DLI 3 Quantity of students 137,100
DLI 3.1la New eligible 3 10,000 30,000
DLI 3.1b New eligible 2 12,500 25,000
DLI 3.1c New el regiond inae 1 20,000 20,000
DLI 3.1d New eligible 1 25,000 25,000
female
DLI 3.2a New eligible ° 2,000 10,000
DLI 3.2b New eligible 3 2,500 7,500
DLI 3.2c New eligiblMa st er st uden 1 4,000 4,000
male
DLI 3.2d New eligible 1 5,000 5,000
female
DLI 3.3a New eligible 8 400 3,200
DLI 3.3b New eligible 6 500 3,000
DLI3. 3¢c New el igible sh 3 800 2,400
regional male
DLI 3.3d New eligible 2 1,000 2,000
regional female
DLI 4 Quality of Education 175000
DLI 4.1a National accreditation 0 100,000 0
DLI 4.1b GAP assessment following Internationa 0 (0 or 100) 100,000 0
standards
DLI 4.1c SeHassessment following International 0 (0 or 100) 100,000 0
standards
DLI 4.1d International accreditation 0 (0 or 100) 500,000 0
DLI 4.1e New coursameeting international 0 (0 or 100) 50,000 0
standards
DLI 4.2 ACE International research publications 2 - 10,000 20,000
with national partners
DLI 4.2 ACE International research publications 0 - 15,000 0
with regional partners
DLI 4.3alnfrastructure improvement for research 100 (0 or 100) 155000 155000
and learning (procurement and civil works)
Step 1: Approved plarfioundation
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Outputs and funds generation year 1 (US$$1,802100)

Expected | Percentages| Unit price Expected
outputs in of the DLI revenue
ACE results numbers
DLI 4.3b Infrastructure improvement for research 0 (0 or 100) 300,000 0
and learning (procurement and civil works)
Step2: Operational or Construction Completed
DLI 4.3c Infrastructure improvement for research 0 (0 or 100) 300,000 0
and learning (procurement and civil works)
Step3: Furnishing and equipping
DLI 5 Relevance of Education & Research 117,000
DLI 5.1a External generated revenue from privats 0 X2 0
sector
DLI 5.1b External generated revenue from other | 100,000 X1 100,000
sectors
DLI 5.2a Number of students with at leastnbnth 17 1,000 17,000
internship or staff with placement nationally
DLI 5.2b Number of students with at leastbnth 0 1,500 0
internship or staff with placement regionally
DLI 5.3 Number on new entrepreneurship, 0 100,000 0
innovation, starup companies, and
commercialization support programs
DLI 6 Fiduciary Enhancement > 60,000
DLI 6.1 Timely fiduciary reporting 100 (0 or 100) 15,000/year | 15,000
DLI 6.2 Functioning internal audit unit 100 (0 or100) | 15,000/year | 15,000
DLI 6.3 Web Transparency on Fiduciary reports 100 (Oor100) | 15,000/year| 15,000
DLI 6.4 Quality of Procurement planning 100 (O or100) | 15,000/year | 15,000
DLI 7 Institutional Impact 10 400,000
DLI 7.1 Universitywide regional strategy 100 (0 or 100) 0 0
DLI 7.2a ACE host university adoptserit-based 100 (0 or 100) 0 0
selection of university heads
DLI 7.2b ACE host university adopts merased 100 (0 or 100) 0 0
selection of department heads
DLI 7.3a ACE host university adopts GAP analys 100 (0 or 100) 75,000 75,000
as part of international accreditation
DLI 7.3b ACE host university adopts selfaluation 100 (0 or 100) 75,000 75,000
as part of international accreditation
DLI 7.3c ACEhost university adopts international 100 (0 or 100) 0 0
accreditation
DLI 7.4 ACE host university participate in PASET 100 (0, 50 or 100)| 50,000/year | 50,000
DLI 7.5 ACE host university meet institutional 100 (0 or 100) 100,000 100,000
milestone impact
DLI 7.6 Enhanced Digital Infrastructure and 100 100,000 |100,000/year 100,000
Networking capacity

Total revenue expected triggered from ACE
program

Additional government funding support

Other external revenue generation

Total Income
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Code Priority Result/Activity/ Task Budget Estimate (U$)
Rank
ACE Partners Total
institution
Action 1 To set up theCentre: Develop and support Centre (Component| (Component| (Total of
Plan 1 highest governance, structure and strategy total for total for component)
5 lowest) ACE partners)
institution)
1.1 1 5SSt 2LJ FYyR YIyl3aS t! ¢hwQa 2,000 0 2,000
1.2 1 Centre Signposts and signages 1,000 0 1,000
1.3 4 Training of key stakeholders 2,000 0 2,000
14 3 Laptops/Modem/Colour Printer for the Centre 2,000 0 2,000
15 1 Official launch and workshop of PUTOR 3,000 3,000 6,000
Subtotal 10,000 3,000 13,000
Contingency 1,000.00 300.00 1,300.00
Action 1 To improve effectiveness of Centre Management (Component| (Component| (Total of
Plan 2 highest total for total for component)
ACE leader)| partners)
2.1 1 Support activities of the CM&ybcommittee, Steering 2,000 2,000 4,000
committee, ISAB, IAB
2.2 1 Establish partnership and develop MOU with Partners 5,000 0 5,000
2.3 1 Project management and certification training for key CMC 2,000 0 2,000
members
2.4 3 Leadershiglevelopment of Centre coordinators from partner 1,000 0 1,000
institutions
25 1 Support participation in biannual AQfEpact regional 75,000 0 75,000
Workshop WB, AAU, NUC Meetings and activities
2.6 2 Support participation in meetings/ subject matter training 10,000 0 10,000
organized by AAU
2.7 1 Support participation in meetings/subject matter training 2,000 0 2,000
organised by NUC
2.8 2 Support participation in meetings/training organized by 3000 0 3,000
partner institutions
2.9 1 Ongoing administratiorg consumables, meetings, 20,000 0 20,000
maintenance, subscriptions, etc.
Subtotal 120,000 2,000 122,000
Contingency 12,000.00 200.00 12,200.00
Action 1 To develop and sustain educational programmieshe (Component| (Component| (Total of
Plan 3 highest Centre, improve the teaching/learning excellence total for total for component)
5 lowest) ACE leader)| partners)
3.1 1]t NERdzOGA2Y 2F FOFRSYAO YI i 5,000 0 5,000
manuals, examinatiomaterials, Stationeries.
3.2 1]t NRBINIYYS YIENJSGAY3T FYyR &i 15,000 0 15,000
3.3 1 | Plan and implement short courses in Public Health & 2,000 3,000 5,000
Toxicology in UNIPORT and partner institutions
3.4 1 | Annual scholarships for national PhD students and all regio 20000 0 20,000
students
3.5 1 | Accommodation and welfare for regional students 10,000 0 10,000
3.6 1 | Curriculum review/development workshop involving 2,000 0 2,000
regional/international partners for new M.Sc. and PhD
Programme Curricula
3.7 1 | Undertake national accreditation of newasters and PhD 10,000 0 10,000
Programmes
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3.8 1 | Train faculty imodern pedagogy and digital education 1,000 0 1,000
3.9 Provide interim laboratory support for students 2,000 0 2,000
3.10° Repair and furnish temporary offices, classrooms, laborato 10,000 0 10,000
etc.
3.11 Internet, Digital security 2,000 0 2,000
3.12 Teaching aidg smart board, white boards, flip board, laptop. 3,000 0 3,000
projectors
3.13 Procure, install and manage education management softwg 1,500 0 1,500
for teaching and learning
3.14 Design and obtain approval for PUTOR structure 5,000 0 5,000
3.15 Alternate power: generator, diesel tank, solar power with 2,000 0 2,000
installation
Subtotal 90,500 3,000 93,500
Contingency 9050 300 9350
Action 1 Enhancing Relevance of Education, Applied Research and| (Component| (Component| (Total of
Plan 4 highest Innovation total for total for component)
5 lowest) ACE leader)| partners)
4.1 1 | Support International research publication with national 5,000 5,000 10,000
partners
4.2 1 | Support International research publication with 5,000 10,000 15,000
regional/international partners
4.3 1 | Plan and organize mesitased locak regional internship 5,000 10,000 15,000
placements for staff
4.4 1 | Plan andorganize meritbased local/regional internship 5,000 10,000 15,000
placements for students
4.5 1 | Support entrepreneurship, innovations and development of 5,000 5,000 10,000
patents
4.6 1 | Support participation at scientific/subject matteonferences 5,000 0 5,000
for students/staff
Subtotal 30,000 40,000 70,000
Contingency 3,000 4,000 7,000
Action 1 Enhance Fiduciary Activities in the University (Component| (Component| (Total of
Plan 5 highest total for total for component)
5 lowest) ACE leader)| partners)
5.1 3 | Support timely fiduciary reporting 2,000 0 2,000
5.2 Support for the Internal audit system 2,000 0 2,000
5.3 3 | Support the procurement process 2,000 0 2,000
5.4 2 | Accounting software foPUTOR 4,000 0 4,000
Subtotal 10,000 0 10000
Contingency 1000 0 1000
Action 1 Create Institutional Impact (Component| (Component| (Total of
Plan 6 highest total for total for component)
5 lowest) ACE leader)| partners)
6.1 3 | Improve environmental conditions and road safety in unigo 2,000 0 2,000
road signs, zebra crossings, refuse receptacles
6.2 2 | Support ICT services for innovation in teaching and researd 2,000 0 2,000
Uniport
6.3 3 | Enhance digital infrastructure and networkigainiversity 2,000 0 2,000
wide electronic management information system and learni
management system
6.4 3 . . . . . . 2,000 0 2,000
Support for Universityvide antiplagiarismtesting service
Subtotal 8,000 0 8,000
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| | Contingency 800 0 800
TOTAL BUDGET 268,500 48,000 316,500
TOTAL CONTIGENCY 26,850 4,800 31,650
GRAND TOTAL 295,350 52,800 348,150

PUTOROG s che firstyear is exected tattract the flow of $1,48100as emphasis is being

placed on quick wins which included getting approvals and commencement of academic programmes as
well as meeti ng Ueaatioas: $he torynél Runéhiofdhe Cantaerayd development of
formal relationship with a consortium of academic and sectoral partners shall be given priority in the first

year. Efforts will also be invested in getting the building housing the Centredstar to the foundation

level.
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Table 3: Overview of budget distribution among partners for year 1

Code | Action | Activitifask Budget Estimate (US$)
Plan Total University| Shell BOSKEL| Ensign | University| African Rivers| Rivers
Partners| of Port Petroleum College | of Sierra | Biosciences| Ministry | Ministry of | Bayelsa
Budget | Harcourt | Developmen of Leone, of Environmentl Ministry
Teaching | Company Public | Liberia Health of
Hospital Health, Health
Accra
Action 1 | To set up the Centre: Develop and support Gemteznance, structure and strategy
Plan 1
1.1 l1|Devel op and manage P 0 0 0 0 0 0 0 0 0 0
1.2 1.2 | Centre Signposts and signages 0 0 0 0 0 0 0 0 0 0
1.3 1.3 | Training of key stakeholders 0 0 0 0 0 0 0 0
14 1.4| Laptops/Modem/Colour Printer for Centre 0 0 0 0 0 0 0 0 0 0
administration
15 1.5 Official launch and workshop of PUTOR 3000 300 300 300 400 400 400 300 300 300
Action 2 | To improve effectiveness of Centre Management
Plan 2
2.1 2.1| Support activities of the CM@muittee, 2000 0 0 0 0 0 500 500 500 500
Steering committee, ISAB, IAB
2.2 2.2 | Establish partnership and develop MOU with H 0 0 0 0 0 0 0 0 0 0
2.3 2.3 | Project management and certification training 0 0 0 0 0 0 0 0 0 0
CMC members
2.4 2.4 | Leadership development of Centre coordinato 0 0 0 0 0 0 0 0 0 0
partner institutions
25 2.5| Support participation in biannualnAg2iEt regiond 0 0 0 0 0 0 0 0 0 0
Workshop WB, AAU, NUC Meetings and activ
2.6 2.6 | Support participation in meetings/ subject mat 0 0 0 0 0 0 0 0 0 0
training7organized by AAU
2.7 2.7 | Support participation in meetings/subject matt| 0 0 0 0 0 0 0 0 0 0
training organised by NUC
2.8 2.8 | Support participation in meetings/training orgg 0 0 0 0 0 0 0 0 0 0
by partner institutions
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Code | Action | Activitjfask Budget Estimate (US$)
Plan Total University| Shell BOSKEL Ensign | University| African Rivers| Rivers
Partners| of Port Petroleum College | of Sierra | Biosciences| Ministry | Ministry of | Bayelsa
Budget | Harcourt | Developmen of Leone, of Environment Ministry
Teaching | Company Public | Liberia Health of
Hospital Health, Health
Accra
29 2.9 | Ongoing administratim@nsumables, meetings, 0 0 0 0 0 0 0 0 0 0
maintenance, subscriptions, etc.
Action To develop and sustain educational progranmtég Centre, improve the teaching/learning excellence
Plan 3
3.1 31f{Production of academi 0 0 0 0 0 0 0 0 0 0
handbook, manuals, examination materials,
Stationeries, ,etc.
3.2 3.2| Programmmar ket i ng and st 0 0 0 0 0 0 0 0 0 0
3.3 3.3 | Plan and implement short courses in Public H 3000 1000 0 0 1000 0 0 500 500 0
Toxicology in UNIPORT and partner institutior]
3.4 3.4 | Annual scholarships for national PhD students 0 0 0 0 0 0 0 0 0 0
regional students
35 3.5| Accommodation and welfare for regional studd 0 0 0 0 0 0 0 0 0 0
3.6 3.6 | Curriculum review/development workshop inv 0 0 0 0 0 0 0 0 0 0
regional/international partners for new M.Sc. ¢
Programme Curricula
3.7 3.7 | Undertake national accreditation of new mastd 0 0 0 0 0 0 0 0 0 0
PhD Programmes
3.8 3.8 | Train faculty in modern pedagogy and digital 0 0 0 0 0 0 0 0 0 0
education
3.9 3.9| Provide interim laboratory support for students 0 0 0 0 0 0 0 0 0 0
3.10° 3.10'| Repair and furnigimporary offices, classrooms 0 0 0 0 0 0 0 0 0 0
laboratories, etc.
3.11 3.11| Full internet, Digital security 0 0 0 0 0 0 0 0 0 0
3.12 3.12| Teaching ai@lssmart board, white boards, flip b 0 0 0 0 0 0 0 0 0 0
laptops, projectors
3.13 3.13] Procure, install and manage education manag 0 0 0 0 0 0 0 0 0 0
software for teaching and learning
3.14 3.14| Design and obtain approval for PUTOR struct 0 0 0 0 0 0 0 0 0 0
3.15 3.15] Alternate power: generator, diesel tank, solar 0 0 0 0 0 0 0 0 0 0
withinstallation
Action 4 | Enhancing Relevance of Education, Applied Research and Innovation
Plan 4
4.1 4.1 | Support International research publication wit 5000 1000 0 1000 0 0 1000 1000 1000 0
national partners
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Code | Action | Activitjfask Budget Estimate (US$)
Plan Total University| Shell BOSKEL Ensign | University| African Rivers| Rivers
Partners| of Port Petroleum College | of Sierra | Biosciences| Ministry | Ministry of | Bayelsa
Budget | Harcourt | Developmen of Leone, of Environment Ministry
Teaching | Company Public | Liberia Health of
Hospital Health, Health
Accra
4.2 4.2 | Support International research publication witf 10000 0 0 0 5000 5000 0 0 0 0
regional/international partners
4.3 4.3 | Plan and organize rzaged locé&lregional 10000 2000 2000 2000 2000 0 2000 0 0 0
internship placements for staff
4.4 4.4| Planand organize mdmtsed local/regional 10000 2000 2000 2000 2000 2000 0 0 0 0
internship placements for students
45 45| Support entrepreneurship, innovations and 5000 2500 0 2500 0 0 0 0 0 0
development of patents
4.6 4.6 | Supponparticipation at scientific/subject matter 0 0 0 0 0 0 0 0 0 0
conferences for students/staff
Action 5 | Enhance Fiduciary Activities in the University
Plan 5
5.1 5.1| Support timely fiduciary reporting 0 0 0 0 0 0 0 0 0 0
5.2 5.2 | Support fahe Internal audit system 0 0 0 0 0 0 0 0 0 0
53 5.3 | Support the procurement process 0 0 0 0 0 0 0 0 0 0
5.4 5.4 | Accounting software for PUTOR 0 0 0 0 0 0 0 0 0 0
Action 6 | Create Institutional Impact
Plan 6
6.1 6.1| Improve environmental conditions and road s§ 0 0 0 0 0 0 0 0 0 0
uniport road signs, zebra crossings, refuse
receptacles
6.2 6.2 | Support the University in education for sustair 0 0 0 0 0 0 0 0 0 0
development
6.3 6.3 | Support ICT services for innovation in teachin 0 0 0 0 0 0 0 0 0 0
research in Uniport
6.4 6.4 | Enhance digital infrastructure and networking 0 0 0 0 0 0 0 0 0 0
6.5 6.5 | Support for Universitgde anfplagiarisresting 0 0 0 0 0 0 0 0 0 0
service
6.6 6.6 | Strengthen university career centre 0 0 0 0 0 0 0 0 0 0
TOTAL BUDGET 48,000 8,800 4,300 7,800 10,400 7,400 3,900 2,300 2,300 800
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Timing of planned activities for entire project period
Table 4: Work plan for the ACE Impact project period

2019 2020 2021 2022 2023
—T= =TS = T= =TS =T1= =TS — 1= =TS — 1= =TS
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Centre Signposts and signages
Training of key stakeholders
Laptops/Modem/Colour Printer for Steering Committee and Key Stakeholdefs

Official launch and workshop of PUTOR

Support activities of the CMC, sub-committee, Steering commiittee, ISAB
Establish partnership and develop MOU with Partners

Project management and certification training for key CMC members
Procure and maintain vehicles to Centre transportation and organization
Leadership development of centre coordinators from partner institutions
Participation in biannual ACE-Impact regional WB Workshop

Support participation in meetings/ subject matter training organized by AA
Participation in meetings/subject matter training organised by NUC
Participation in meetings/training organized by partner institutions

I RYA VYV A aAa G NI GAR 2 v IS O2Z2 yvadzyl- ot S a=x= Y S
Provide academic materials, manuals, examination materials,etc.

{ GdzR S v G a © SY N2 f YyYSy ia

Short courses in UNIPORT and partner institutions

Annual scholarships for national PhD students and all regional students
Accommodation and welfare for regional students

Curriculum review/development with partners
National accreditation of masters and PhD Programmes
GAP/self-assessment following International standards

Upgrade all taught courses to meet international standards
INnternational accreditation of programmes

Train faculty in modern pedagogy and digital education

Provide laboratory support for students

Repair and furnish temporary offices, classrooms, laboratories, etc.
Full internet, Digital security

Establish video-conferencing centre
¢ SI- OKA yv 3 - A R a c a Y I NI S 2 I NR = S K A 3 9 ol 2zl NRa &= F {1 A o] d 2 | N[R[= £ I a6 IRES] L
Books and Journal subscription (e-Books and e-Journals, journal subscrigtign)

I nstall & manage education management software for teaching and learnind

Design and approval for PUTOR structure

Foundation works for PUTOR structure

Completion works for PUTOR structure

Furnishing and equipping of PUTOR structure

Modern animal house with battery cage

Alternate power: generator, diesel tank, solar power with installation

Support International research publication with national partners

INnternational research publication with regional/international partners

Plan and organize merit-based local&regional internship placements for gtaff

Organize merit-based local/regional internship placements for students

Support entrepreneurship, innovations and development of patents

Students/staff participation at scientific/subject matter conferences

Support timely fiduciary reporting

Support for the Internal audit system

Support the procurement process

Accounting software for PUTOR

Support university to adopt GAP analysis as part of international accreditgtign

Support university to achieve international accreditation |

O YV OSA NP V VS v a - v R NE I R Al F S a e A Y d=yy A Uiz NT < NE | R A AN I3 vial= NIB [+ [azh B NF P S L]

Support the University in education for sustainable development
Support ICT services for innovation in teaching and research in UniPort
Enhance digital infrastructure and networking

Support for University-wide anti-plagiarism testing service

Strengthen university career centre
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4. Implementation arrangements

4.1Guiding Policies, Rules and Regulations

The major rules that govesnthe Africa Centre of Excellence for Public Health and
Toxicological Research in th&niversity of Port Harcourt and its partnegshiis that of
transparent, equitable accountable effective and efficient project implementation and
managementAll implementing team member would be required to comply with extant
regulations.This would prevent fraud and enhance active participationalbfparties for a
sustainable delivery of highuality education in Public Healttind Toxicology within Uniport

and in partney institutions.The establishment of the Centre is in line with the official document

of the University (SR20122013027Fi) whichcontains details ofhe administrative policy and
general guideline on centres, institute andowedchairs. Following the approval of theefitre,

the 44Meet i ng of the Univer si t"gf&ebruadyrOnappevedvhi c h
the PhD programme in Environmental Health, Environmental Toxicology and Public Health
Nutrition to run in PUTOR. This is via the Senate resolu8&120182019/013 Bivi Bxiii). The

request for mendmerg to the title and content of tiethD programmerom public health
nutrition A nutritional biochemistry/toxicology was approved by the "%#48eeting of the
Universityos Senat & Agrilial0 vishteelredolutiolsP/2D182059M028y 3 0
Bivv. PUTOR wi | | educate partnersoé rneqirfoe@ne nt at i \
involvement and ownership of the project by all pagn&Ve will ensure that the decision
making authority of the project is located within the PUTOR leadership, with the University
providing overarching guidance and supporhe list of centrally and peripherally administered
academic programme associateith the ACEIMPACT programme in public health and
toxicological research is shown in the Figure x below.

A Centre Management Committee (CMC) consisting of core PUTOR leaderships and chaired by
the Centre Leader has been constituted to guide the pirajpbtmentation and egoing
management. They will meet evegyarterto ensure proper project implementation in line with

the established work plan. 8enior Assistant Registrar ldniport deployed to the Centre has
been designat ed terhaad hpad chgnentstration athlke eojkct sedrefaiiat
Delegation is essential to ensure work gets done, deadlines are met, and workloads are managed.
In this regards, various activities in the Centre shall be delegatedtioadommittees that shall
support the Centre Leadership to achieving set targets.

The Centrebds temporary adotatedin shter aln ivwee rosfiftiyches
Tetfund complex opposite th8enate Building n t he Uni v e rAsdedicgtéddpostmai n |
office address is available for the Ceritre. O. Box 358, UNIPORT Post Office, Choba Office.

The direct administrative lines ar34 (0) 818592033 +234 (0) 8129429447the official

email is aceputor@uniport.edu.ngand the website is www.aceputoruniport.edu.ng
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4.2 Governance Structures

TheCentrebds

arwnE
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The Governing Board
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The Centre Management Committee
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4.2.1 THE GOVERNING BOARD

The Governing Board is headed by the Vice Chancellor and is charged with general control and
superintendence of policgnd finances including its public relations and management of the
properties of the Centrd&.h e Vi ce Chancel | or ovarsingBaahdsfud f t he
oversight function over the Centre and ensures that the infrastructural needs of the Centre are
captured in the | nBhe Gdverring Board of tha Gemtte asl expécieditg e t
meet twice a year and approve thmjor plans and activitie®f the Centre Presently, lie
University of Port Harcourthoss to two ACE-Impact projects and in order to facilitate
coordination of bothCentres,the Vice Chancellor had appointed a coordinator of the World

Bank ACEs inUniport who is responsible to the Vice Chancellor faoviding strategic
planningand manageme®CE-Impact projectsn Uniport

MEMBERS OF THE PUTOR GOVERNING BOARD

Name Designation

Stephen Okodudu Vice Chancellor (Chairman)

OnyewuchiAkaranta Coordinator, World Bank Centre of Excellence, UniPort
DaprimOgaji Centre Leader

OrishOrisakwe Deputy Centre Leade

Nengilsagua ProjectAccountant

AnselemUmor ProjectAuditor

Kingsley Patrickiwuanyanwu | Academic CoordinatofM&E Officer

Nicholas Abule Procurement Officer

Williams Wodi Communication Officer

4.2.2 SECTORAL ADVISORY BOARD

The Centreindustry/sector advisory boar(SAB) comprise relevanstakeholders who are
industry and sector partners from outside the univer3ihe SABadvices the Centre on all
matters of general control, finances and properties of the Centre. The Leader of the Centre may
be invited to the meeting of both the Internatil Scientific Advisory Group and/or the Industry
Advisory Group but if he/she is not invited, feedback from such meetings should be
communicated to the Leadaftersuch meetings.

Membership into the Advisory Board is by appointmédny the Universityfor four years in the
first instance and can be renewed repeatedlyhf@rduration of the existence of teehool A
member of the Advisory Board may however cease to hold office if:
a) He/she is disqualified by the operation of the law.
b) He/she resigns by months ohotice in writing to the Governing Boaad the Centre
c) A resolution is passed by a twtloirds majority of members of the Governing Board
which may beatified by the Univernsy Senate

Theduties of the Industry Advisory Board include:

19



a. Assist the Governing Board arZentreLeader in the implementation and evaluation of

the programmes and projects of the Centre.
b. Promote an enabling environment for achievingabjectives of the Centre.

c. Support t he
direction.

d. Engage in mobilizing resources, human and material, necessary for the Centre to achieve

set objectives

e. Engender the support of the staglelers and target populations relevant to the operations

of the Centre.

Table5: Sectoral Advisory Board

process of periodic

Name:DR GOLDEN OWHONDA

Position/Title: DIRECTOR,
PUBLIC HLT

Organization: RIVERS STATE MINISTRY OF HEALTH

Tel. No: +2348033389721

Email; goldenowhonda@yahoo.com

Expertise: PUBLIC HEALTH EXPERT

Anticipated Contribution: Curriculum development, Internship, Planning short courses, pla

research agenda for the Centre

Name:DR AKINWUMI FAJOLA

Position/Title: REGIONAL
HEAD OF COMMUNITY
HEALTH

Company: SHELL PETROLEUM DEV. COY OF
NIGERIA

Tel. No: +2348032148483

Email: akinwumi.fajola@shell.com

Expertise: Oil exploration antbmmunity development activities

Anticipated Contribution: Through the external relation and community health departments
Shell would be contributing in supporting access to other international oils companies ope
in the zone in the area of data,npawer gaps, nedohsed research.

Name:PROF HENRY UGBOMA

Position/Title: CHIEF MEDICAL
DIRECTOR

Company: UNIVERSITY OF PORT HARCOURT
TEACHING HOSPITAL

Tel. No: +2348033130512

Email: haugbhoma@yahoo.co.uk

Expertise: The University of Port Harcourt Teaching Hospital through its Research &
Development program, will contribute to the deepening of knowledge of health workers an
clinical staff; assist PUTOR in internship placement.

Anticipated Contribution: sehg research agenda, internship

Name:DR AGIRIYE HARRY

Position/Title;: PERMANENT
SECRETARY

Company/Organization: RVERS STATE PRIMARY
HEALTH CARE MANAGEMENT BOARD, PORT
HARCOURT

Tel. No: +2348033410908

Email: drharryortho@yahoo.com

revi ew

Expertise: Health Service delivery, Management of Primary health care facilities, commun

mobilization

Anticipated Contribution: As the Stewardship agency in charge of all primar leealtres in

the State, would collaborate with the Centre during comminased research and assist the

implementation of research findings that would strengthen the local health system and imj
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health of the population. The organisation would al$er internship for students and faculty
members

Name: PROF IKHIDE IMUMORIN

Position/Title: PRESIDENT & | Company/OrganizationAFRICAN BIOSCIENCES
CEO LTD

Tel.No: +1 607 793 3116 Email; iimumorin@africanbio.com

Expertise: Conducting community intervention in health, education, nutrition, environment

Anticipated Contribution: Provide technidadckstopn healthandenvironmentinternship
placement for students and provision of laboratory benches for postgraduate students.

Name: DR CHIKELUE BOSA CHUKWUOGO

Position/Title:MANAGING Company/OrganizationBOSKEL NIGERIA LIMITED
DIRECTOR
Tel. No: +2347039353045 Email: boskel@aol.com

Expertise: Locabrganisation with main interest in environmental remediation.

Anticipated Contribution:Partners and support the Centre in applied resear&upmyvision of
studentsod research and offering internsh

Name:PROF ROSELINE KONYA

Position/Title: COMMISSIONER | Company/Organization: RIVERS STATE MINISTRY O
ENVIRONMENT

Tel. No: +2348065768366 Email: kanee.rogers@yahoo.com

Expertise: Responsible for the promotion of a healthy and clean environment, coordinates
systematic remediation of environmental pollutiorthe state

Anticipated Contribution: Partners and support the Centre in applied reseastiperwision of

studentsod research and offering internsh

Name: MRS C.V. EGWUONU

Position/Title: Director of Standards Company/organisationStandard Organisation
of Nigeria

Tel. No: +2348033084570 Email: chiokeyegwu@yahoo.com

Expertise: Food / Environmental Microbiologist.

AnticipatedContribution: Assistance with securing internship for the students

4.2.3 INTERNATIONAL SCIENTIFIC ADVISORY BOARD (ISAB)

The International Scientific Advisory Board is composed of leading academics in the field of
public health, toxicology, nutrition and nursing worldwide. They, in conjunction with the

Industry Advisory Board, advice on the academic programmes and futaeraieslirections for
the Centre.
Theduties of the International Scientific Advisory Board include:

a. Building a positive environment for achieving the objectives of the Centre.

b. Establishing strategic direction and key initiatives fordperations of the Centre

c. Engaging in mobilizing resources, human and material, necessary for the Centre to

achieve set objectives
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d. Participating in upgrading the quality of management and creating excellence in the
operations of the Centre.

e. Providing techrgal backstopping in their respective areas of expertise to enhance the
deliverables of the Centre.

Table 7: International Scientific Advisory Board

Name:Thuppil Venkatesh

Position/Title: Professor Principal Advisor Quality Council of India (QCI) &

National Referral Centre for Lead Projects in India
(NRCLPI)

ProfessofEmeritus Department of Biochemistry &

Biophysics

1st Floor Bank of Baroda Building

St. John's Medical College.

INDIA
Tel. No: 00-91- 9986837807 Email: venkatesh.thuppil@gmail.com
Expertise: Dr Thuppi Venkatesh is a p

Bangalore. He is CEO and the Director of the Foundation for Qualitia (FQI) and the
Director of the National Referral Centre for Lead Projects in India (NRCLPI). Dr Thup
the current National Chairman of the Indian Society for Lead Awareness and Re
(INSLAR) (www.inslarorg). He is also called as tthead Man of India and was director o
project Lead Free of The George Foundation which was instrumental in getting the uf
petrol to India in March 2000. He served as the National Chairman in getting the C
notification for defining the limits for lead contents in paints.

Dr. Venkatesh is also the Lead/Principal Assessor for the NABL & NABH under Q
Council of India (QCI). He is also the adviser to CAHO and AHBdrved as an accreditatig
committee member foNABL, NABH, DAC Dubai and serving as the Chairman
Laboratory Accreditation Board of Nepal.

Dr. Venkatesh is International Chairman for the Chronic Hypoxia Society and vi
professor of Zubeita University, Bolivia and Visiting Scholar of the Unityeid Cincinnati,
USA. He is the recipient of the International award for Science, Truth and Hgor@stigious
Arya Bhatta Award apart from the lifetime achievement award from CAHO. He is
technical adviser to UNIDO and WHOHe has published ov&50 scientific papers in pes
reviewed journals

Anticipated Contribution: He will mentor both young faculty and students in his area of
expertise

Name:Josephine Etowa

Position/Title: Professor University/Institution: School of Nursing, University of
Ottawa, Canada

Tel.No: +1(613) 562 5800 ext: | Email: jetowa@uottawa.ca
7671

Expertise nursing education and research
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Anticipated ContributionSupport the administration of the nursing programmes and
development of future grants

Name:Chima John Ohuabunwo

Position/Title: Professor University/Institution: Dept of Medicine, Morehouse
School of Medicine, Atlanta GA 30310
Tel. No: +1404616-0732 Email: cohuabuwo@msm.edu

Expertise: Public health, field epidemiologyantsmanships

Anticipated Contribution: Teaching, curriculum development, supervision

Name: Prof Vincent ldemyor

Position/Title: Professor University/Institution: VTI ConsultingChicago
Tel.No: +17735171570 Email: Idemyor@juno.com
+2347038023096

Expertise: Grantsmanship, field epidemiology, pharmacology

Anticipated Contribution: Technical support, curriculum development, supervision

Name:Hugues Loemba

Position/Title: Medial Officer University/Institution: Aids and Viral Diseases Divisior
Health Canada, University of Ottawa Health Services
Tel. No: +1 6133250088 Email: huguesloemba@montfort.on.ca

Expertise: Epidemiology, clinical trial

AnticipatedContribution: Technical support, curriculum development, supervision

Name:Jean Hannan

Position/Title: Assistant Professo University/Institution: Florida International University,
Academic Health Center, Miami, FL33199

Tel. No: +13053480227 Email: jhann001 @fiu.edu

Expertise:

Jean Hannan is an Associate Professor at Florida Intemaitiniversity College of Nursing
and Health Sciences in Miami, Florida.

outcomes of minority mothers and their infants and in so doing lower the healthcare cos
has led an NIH and other interdiglinary funded research studies that resulted in significg
improved outcomes for this group. She was PI on an NIH funded grant from the Eunice
Kennedy Shriver National Institute of Child Health & Human Development examining ar
intervention to improvéealthcare access for lewcome mothers and their infants. Finding
indicated intervention group mothers had significantly lower maternal stress, lower infar
health service use and decreased healthcare charges. In 2016, she received funding fr
Caradian Institute of Health Research for a murternational study examining the ethno
cultural infant feeding practices and experiences of Black women living with HIV in Ottal
Canada; Port Harcourt, Nigeria; and Miami, Florida. She is the Miami silr Rlannan
conducted a study testing the psychomet
instruments providing ne&nglish speaking minority mothers the opportunity to participat
her research. The impact of her research is widelyighéa in scholarly peer reviewed
journals including Journal of the American Association of Nurse Practitioners, BMC
psychology, Global Pediatric Health among others. She has disseminated her research
at seven international and national conferences

Dr. Hannan received her BSN, MSN and PhD from the Florida International University
College of Nursing and Health Sciences.
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Anticipated Contribution: Technical support, curriculum development, supervision

Name:Ferdinand Ofodile

Position/Title: Proéssor Emeritus| University/Institution: Columbia University, New York

Tel. No: +12019274957 Email: ferdinand.ofodile@gmail.com

Expertise: Plastic Surgery, administration, research

Anticipated Contribution: Linkage with diasporas agencies, Nigeria higher education
foundation, mentorship in innovation

Name:Mary Steen

Position/Title: Professor of Midwifery School of Nursing and Midwifery, Division
of Health Sciences, University 8buth
Australia. Australia

TelNo +61412228066 Email: Mary.steen@unisa.edu.au

Expertise: Mary Steen had managed various research grants in the areas of health and
sciences cumulatively wortibout $2,000,000

Anticipated contribution: Academic and research advisory role. She will mentor both y
faculty and students in her area of expertise.

4.2.4 THE CENTRE MANAGEMENT COMMITTEE (CMC)

The Centre Management Committee (CME€romposed of the Centre Leader, the Centre

Deputy Leader, the Centreb6s Administrative Te
the Applied Research Coordinator, thdustry/Sector Liaison Officeand theCentre

Accountant This committeanees quarterlyandsuppors the Centre Leadavho overseeshe

day to day administration of all the activities carried out under the Centre

The functions of th€entre Management Committee include:

Planning and coordinating review meetings aatvities of the ACE project;

Managing the project administration, preparing reports & presentations; providing
management information accordingly;

Develop methodologies for planning and implementation of project activities;

Tracking progress against peoj plan and allocated budget;

Development of project concept notes and terms of reference for project activities;
Development of project annual work plan for NURCE, and collating of work and
procurement plans of all the ACEs for submission to WorldkBamd Association of

African Universities.

Draw-up budget estimates for line activities in the Work Plan and other ACE activities;
Participate in meetings to share perspective as well as work collaboratively to contribute

to achieving the Project Managemment eamés pl anned objectives

= =4 =4 -4 = =4

= =4

MEMBERS OF THE PUTOR MANAGEMENT COMMITTEE

Name Designation

Daprim Ogaji Centre LeadefChairman)

Orish Orisakwe Deputy Centre Lead€Deputy Chairman)
Oyewuchi Akaranta Coordinator, WBACE, UNIPORT

Kingsley Patrick-lwuanyanwu | M&E Officer/Academic Coordinator
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Oluseye Babatunde
Faith Diorgu

Best Ordinioha
Anthonet Ezejiofor
Catherine lkewuchi
Josephine Gbobbo
Nengilsagua
AselemiUmor
Henry Amadi
William Wordi
Nicholas Abule
Confidence Igwe
Chukwuebuka Egbuna

Applied Research Coordinator

Industry/Sector Liaison Officer

Coordinator, Public Health

Coordinator, Experiment&harmacology/Toxicology
Coordinator, Nutritional Biochemistry/Toxicology
Coordinator Midwifery/Child Health Nursing
Project Accountant

Project Auditor

ProcuremenOfficer

Communication Officer

Procurement Officer

Head of Admin/Desk Officer

Non-faculty student representative

Roles and responsibilities of ACE team members
Table 7: Overview ofcore project team:

Position Qualification

Responsibilities

Centre Leader | PhD

T
T

EJE

= —A

Coordinate the design and validation of all academic program
course contents, training and certifications;

Responsible for strategy and planning, student/staff manage
and administration, financial management, pu
relations/advocacies;

A signatory to the Centreos
holds a reimbursable impress  of an amount ascertainec
approved by the Governing Board;

Presides as chairmaf PUTOR Management Committee
Member of the PUTOR Academic Board

Perform all such duties that are consistent with the office ar
assigned by the Governing Board and Advisory Board from tin
time.

Keep the ACE Project and all its related process@ming
smoothly;

Distribute duties and responsibilities to project team members;
Coordination of ACE activities, resources and equipment, as
as track progress and effectiveness of the entire project;
Coordinates  monitoring  activities and other fiduyi
responsibilities;

Communication with counterparts involved in the ACE Project.

Deputy Centre | PhD
Leader

Assists the Centre Leader in the management of the centre
Serve as Vice Chairman of th
Serve as the postgraduate tutortfa Centre

Oversees the activities of the sctimmittee

Attend to other assignments that may arise from time to time

Administrative |P GDO6 s

E e

General administration, secretariat and supervision of all
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Team degree administrative staff
Leader/Desk 1T Keep the records of minutes
Officer correspondences

1 Assist the Leader to coordinate all meetings at the instance of
Leader

1 Carry out other duties appnate to the roles as may be required
by other team leaders or other principal officers of the Centre

M&E Officer PhD 1 Ensure there is a smooth flow of communication on project
monitoring and reporting requirements;

1 Oversee M&E activities related to mariing of inputs and
activities as well as monitoring progress towards results, ensur,
that data collection is focused on core set of key indicators as |
the Results Framework;

71 Develop a logistics plan and schedule with performance monitg
matrixes;

1 Outline the matrixes for M&E activities including data to be
collected, when, how, and by whom and reporting mechanismsg
feed into the progress reports and/or annual reviews;

1 Ensure that data collected is gender inclusive and reports inclu
considerabn of how equity is being addressed,;

1 Monitoring of progress towards achievement of results;

1 Review drafts of the progress reports to ensure that they follow
agreed report template and guidelines set down and advise on
strengthening of reports;

1 Compie monitoring and evaluation reports in a format acceptal
to the World Bank and for review and analysis by the National
Project Coordinator and the Regional Facilitation Unit;

1 Develop and assist with the dissemination of the achievements
the ACE in serfriendly formats to relevant stakeholder groups
and the public at large

Partnership PhD 1 Foster mutually beneficial collaboration with AGEJTOR
Coordinator Uniport and Industrial Partners

1 Manage the interaction between the ABHTOR and the
Industrial partners

1 Ensure that the targeted Centre strategic plan and objectives if
relation to partnering industries are met

1 Monitor and track industrial partners engagement

1 Regularly engage with the industrial partners to ensure that
contributions aren line with those originally agreed

1 Negotiate and encourage increased contribution where possibl

1 Identify, develop and manage the relationship with either poten
companies for inclusion in the centre

1 Enhance the engagement of the industrial partnet$aailitate the

commercial development of intellectual property developed wit
the collaborative scheme
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Support the conclusion of agreement between the-ROEOR
and the industrial partners

Regularly update the AGBUTOR on the services and activities
undertaken with industrial partners.

The ILO is also expected to be active in the liaison organizatior
and attends their key meetings.

Attend to other assignments that may arise from time to time

Academic
coordinator

PhD

E g E N

= —A

Provide generatoordination for all academic activities in the
Centre

Chair the Centreds Academic
Prepares timetables, academic duty rosters

Coordinates short courses in the Centre

Develops electronic progress system for students and monitor
performance

Attend to other assignments that may arise from time to time
Coordinate accreditation process of all programmes related to
centre

Applied
Research
coordinator

PhD

Provides general coordination for all research activities in the
Centre

ChairtheCene 6 s Research Committece¢
Coordinates studentsodo disser
Coordinate Centrebs research
Attend to other assignments that may arise from time to time

Internal
Auditor

Master
degree, ACA
+ 5 y
experience

E N N

= —A

Prepayment auditing of Payment Vouchers by carrying out det
checks of all processes leading to payment and ensuring
completeness.

Expenditure Verification/Certification.

Price verification in order to make appropriate pi
recommendations on gaests and proposals for procurem
purposes while also enforcing the due process principle
transparency and value for money.
Physical inspection of goods and services to ensure strict adhg
to quality and specification.

Ensuring complete and conties verification of assets, sto
records and carrying out -Bhnual stock taking; as well
safeguarding the assets of the ACE.

Conducting periodic checks on the operations and book
accounts of the ACE to ensure adequate and accurate fin
recods are maintained for all transactions.

Ensuring strict adherence to quality, quantity and specificatiol
met in all transactions

Ensuring that Payee Tax, Value Added Tax and Withholding
guidelines are followed, and deductions are remitted to
appropriate agencies of the government

Preparation and submission of the ACE Internal Audit reports
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Accountant

Master
degree, ACA
+ 5 ye
experience

E Y-

= —A

Superintends over the Finance and Accounts team;

Monitors the progress of the ACE project finances, emglire tha
financial reports are generated as at when due;

Assign task to finance team members and ensure their produ
and effectiveness;

Any other assignments assigned by the Project Coordinator;
Maintenance/ Reconciliation of ACE (Secretariat)irbi®ollar/
A/C Cash books;

Preparation of Statement of Expenditure;

Submission of withdrawal application;

Preparation of Interim Financial Report;

Undertakes Remita Payments;

Preparation of CBN Mandates/other documents for the ACE;
Processing gbayments vouchers for the ACE;

Preparation of Interim Financial Report (IFR);

Preparation of Statement of Expenditure (SOE);

Management of the ACE store and store keeping;
Maintenance of Assets Register;

Filing of documents/ Payment Vouchers;

Processing obutflow and inflow payment report;

Other functions as may be assigned by the Centre Leader

Communication
officer

Master
degree

A=A -_A-_9_9_9_49_°5_°2_-4_-°3_-2-

E |

Lead the team that provides secretarial services at meetings
ACE Project Secretariat at NUC and those of the ACEsaiteabf
interest to the Secretariat;

Serve as the Secretariat's rapporteurs at ACE Workshops; and
Produce the Quarterly Excellence Newsletter and A
documentary as well as coordinate press coverage of the act
of the ACE Secretariat and the Centres.

Design and Manage ACE website;

Upload news, announcements, events and images;

Covering events ahe ACE, with a view to drafting reports and
stories;

Drafting Communiques from workshops organised by the ACE
Staff writer for the ACE Pro
Drafting minutes from meetings of the ACE;

Environmental
and Social
safeguards
officer

PhD

E N

E g ]

Description of the ACE, including location and distance for
material sourcing, especially aggregates, water, stones, etc.;
Ensure that the ACE complies with national & local legislation ¢
permits that apply to the project activity;

That the ACE complies wh all relevant World Bank policies;
That public consultation process took place (where applicable)
That capacity building needs of the ACE with emphasis on
environmental safeguards are identified, and that the necessar
capacity building programs are dgsed and implemented,
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1 That the potential issues involved in the following activities of ti

ACE are identified:
o New construction
Rehabilitation of existing buildings
Management of solid, liquid and gaseous wastes
Hazardous or toxic materials
Health andbccupational safety
o Protection of forest lands and wildlife, etc.

O O o0 O

1 That the impact of all site activities is identified, and appropriats
mitigation measures put in place, including:
o Notification and worker safety
o Air and water quality
o Noise
o0 Waste manageme(ihcluding toxic waste)
o Cultural heritage
o0 Land acquisition
o Protection of forests, wetlands and protected areas
o Disposal of medical and infrastructural wastes
o Traffic and pedestrian safety
1 That the ACE strictly complies to the approved Environme
Safegards Monitoring Plan (ESMP)
Procurement | BScdegree +|  Overall supervision and coordination of Procurement activitig
and property 15 year the ACE and Procurement Committee members;
management | experience | Coordinating Bid Opening (Financial and Technical Bids) for
Officer ACE and participates at the bid opening exercise for the ACE
1 Representing the @E on external assignment pertaining
Procurement issues and the entrenchment of Due Pr
mechanism at the ACE;
1 Preparation of Prgualification and Bid Evaluation Reports
major procurement;
1 Carrying out appropriate market surveys for requestemad
1 Aggregating procurement requirements to obtain economy of s
1 Monitoring compliance with Tenders procedures within the AC
1 Follow-up of ACertificate of N o
ACE where necessary;
1 Ensuring compliance with specification afoods, works an
services supplied or rendered.
1 Ensures that the ACE complies with extant procurement rules
Non-faculty PhD Student | § Participate in all functions of the centre
student {1 Attend meetings of Centre Management Committee
representative {1 Serve as liaison between students and the management of the
Centre
1 Disseminate Centre information to students
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The Centreds administration is supported by d
internal auditor, a procurement expert (emtrhead of the procurement unit of the university)

and a communication expert (current director the Information and Public Relation unit of the
University).

THE CENTRE® ACADEMIC BOARD

The Academic was established by the Governing Board of the Gertnmembership is in line
with erstwhile regulations of the University of Port Harcourt

Terms of reference of the Academic Board:

1. Coordinate the development of new academic programmes for the Centre

2. Support the Centr dresnatignalaccreditdtianr nati onal an

3. Promote group and multlisciplinary academic training programmes in the Centre

4. Recommend the appointment of supervisors to the Board and the School of Graduate
Studies

5. Recommend external examiners to the Board and the SchGohdfiateStudies

6. Coordinate and control the quality of postgraduate tuition in the Centre;

7. Require regular attendance of students during lectures and other academic activities

8. Review application for postgraduate admission and make recommendation tenthe C
and the host Universityods School of Gradua

9. Carry out ot her functions assigned to it l
Studies

The members include

Professor Benedict NduK&hairman)

The Deputy Centre Leader (Deputy Chairman)

Provost, College of Health Sciences

The Centre Leader

Dean, Faculty of Clinical Sciences

Dean, Faculty of Science

Dean, Faculty of Pharmaceutical Sciences

Director, Centre for Marine Pollution Monitoring and Seafood Safety
Chairman, Graduate Studies Coitige, School of Public Health

10 Chairman, Graduate Studies Committee, Department of Nursing Science
11.Chairman, Graduate Studies Committee, Department of Biochemistry
12.Chairman, Graduate Studies Committee, Department of Experimental Pharmacology

©CoNorwWNE

PUTOR Manageme@itb-committees
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PUTOR management watesignedo include representatives of all relevant stakeholdérall
level of management decision making addition tothe Centre management committee, there
are subcommittees responsible for aesdic matters, applied research, liaison, communication,
audit and finance. The composition and functions of some of thesgosebnance structures are
outlined below:

THE APPLIED RESEARCH COORDINATING TEAM

The Applied Research Coordinating Teaoonsiss o f t he Centreos Appl
Coordinator and research team leaders. #zn mees monthly and take decisisnon all
researckrelatedactivities carried out under the Centre.

Performancébased incentives cutting across staff participation dmication and research
activities is provided for staff. These will include but not restricted tproviding regular
training opportunities for academic and administrative staff, sponsorship to academic and
professional conferences; payment of article @ssing charges (selected articles); supportive
management practice; creation of a learning environmBm membership of this applied
research team cut across all the participating departments and inehadd3est Ordinioha, Dr
Catherine lkewuchi, Dr Athonet Ejiofor, Mrs Josephine Gbobbo and Dr Oluseye Babatunde
who is the team leader

THE COMMUNICATION TEAM

Members include Williams Wodi (chairmamd communication desk offigeiOtikor Samuels

the staff writer who is responsible for producing scripts for the centre periodic newsletter
Mitchell Ekiyor-Ebi is thetechnical assistanwho is responsible for setting up public address
systems during PUTOR activitie€hika KingJamess thegraphic/website designand Soala
Georgeis thephotographem the team

THE PARTNERSHIP COORDINATING TEAM

Industrial liaison team headed by tmelustry/Sector Liaison OfficefiLO) is adopted by ACE

PUTOR university of Port Harcourt to maintain effectoalaborative partnership between the
ACE-PUTOR and Industrial partnerBhe members of the team include Dr Faith Digrggrving

as theirchairman while othemembersare Maluka(represents public healtipduali(represents

nursing) Frank (represents nutritional biochemistry/toxicologgnd Igweze (represents
experimental pharmacology/toxicology The teambés function includ
following:

9 Foster healthy collaborative association that will provide opportunities forRCEOR
scholars to gain field experiences and further develop confidence

1 Develop formal relationships with all sector, industry and academic partners through the
signing of MOUs
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1 Create opportunities for students to apply research evidence in sbhkatiy problems

arising from oil and gas exploration
T Carry out periodic assessment of industrie
1 Determine healthresearch and trainingteress of the industrial partners

Partnerships

PUTOR had developed strong partigps with a broad range of partnérsndustry, sectoral,
academic and international partners which would contribute to the successful implementation of
its mandates. UniPort also strives to maintain strong learning and research environment and had
earnedan enviable status in 2015 by ranking first in Nigeria dfiéh6Africa based on its score

for research influencé.

The center further seeks national, regional and international partnerships that will enhance the
learning environment fostudents, promote faculty development, collaborative applied research
and new knowledge in the field of public headtidtoxicology.

Potential benefits of the partnerships

1. Interdisciplinary relationship will be experienced

2. Fostering of collaboration awng institutions as they work together to address
environmental issues on health

3. It will promote the dissemination of knowledge output to the field, thus improving
delivery of clinical care.

4. There will be improved supply of skillethuman resourcan the field, through
employment and internship placement.

It will increase the possibility of hiring some of the students on completion of the program

The collaborating units and departments at UniPort are: The University of Port Harcourt School
of Public Health,the Centre for Marine Pollution Monitoring and Seafood Safety, Centre for
Health and Development, Departments of Experimental Pharmacology/Toxicology, Nursing and
Biochemistry.

Sector partners include: The Federal Ministry of Health, The Rivers State Ministry of Health,

The Rivers State Ministry of Environment, The Bayelsa State Ministry of Health, The Rivers
State Primary Health Car e ManagMamgement Board,r d, T
The Rivers State Agency for the Control of AIDS (RBPACA). Port Harcourt Water
Corporation, Rivers State Waste Management Agency, National Agency for Food and Drug
Administration and Control, The Rivers State University Teaching Hospit@ University of

Port Harcourt Teaching Hospital, The Unifgdtions Office on Drugs and Crime.

“Times Higher Education (THE), a United Kingddrased authoritative source for information about higher education
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The local industry partners

. Areas of Mutual Understanding with partner
include the World Health

organizations

Organisation, AFRICARE,
Preventive and Public Healt Serve in the Advisory Boards of PUTOR
Consult, Shell Petroleun Internship Opportunities

Development Company, ke

and Care FoundatioRhema Care
Integrated Development Centr¢
Youth Profile, FHI 360, Nigerian
Liquefied Natural Gas Company

Curricula Development

Tuition

Joint Supervision of Dissertation

Invitation askeynotespeakers

Support in cash and kind

Staff/student exchange

Joint conferenceseminars, workshops
Suggest research questions/titles

Joint research projects

Joint grant application

Mutual use of research space

Exchange of information and teaching material
Support research implementation
Dissemination and use of research results
Dissemination and use of research results
Provide research facilities and materials
Work-study programme

Graduate employment

National academic  partner|
include the University of Benin
the Faculty of Pharmaceutics
Sciences in the University o
Nigeria whichwould cosupervise
thesis students and provide facul
for exchange in the area ¢
toxicology, Department of
Community Medcine in the
University of Calabar which

would cesupervise thesis studen
and provide faculty for exchang
in the area of public health;
Department of Nursing in the University of Ibadan; Department of Nursing in the University of
llorin

Too T J>o oo T Joo o T Jo To T Jo To T Jo To T Jo Do I

Regional and N#onal ACE partners include the ACE in Reproductive Health and Innovation
(CERHI), University of Benin; ACE in Qilfield Chemical Research (CEFOR), University of Port
Harcourt; ACE in Public Health and Herbal Medicine (ACEPHEM) in the University of Malawi
which would provide a site for collaborative research for student and faculty projects and faculty
exchange.

Current and potentidhternational partner institutions whose faculty would be engaged in the
project include: School of Nursing, Faculty of Health Sciences;ddsity of OttawaSchool of
Nursing and Midwifery, Division of Health Sciences, University of South Australia. Australia;
Nicole Wertheim College of Nursing and Health Sciences, Florida International University;
Dalla Lana School of Public Health in thiniversity of Toronto, Canada; Health Department,
State University of New York at Cortland, USA; The Research Development Unit of The
University of Durham, UK The international partner institutions will work with specific
Departmentsand PUTOR to review ath develop new curricular, conduct trainings and short
courses, provide additional mentorship tbDPand Masters Students, and participate in
students/faculty exchange and visithie full list of current and potential industry/sector and
academic partner®r the Centre of Excellence for Public Health and Toxicological Research
(ACE-PUTOR) is contained iAppendix1
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All those listed above under tlmdustrial and academic partners had been approached and have
given firm commitments in writing to be partners with the proposed Centre of Excellence. Some
of these faculties currently havesiting professorial appointments with UniPort for some years.
Their support for the various collaborating departments has been phenomenal especially with
their involvement in a series of collaborative studies of which some have been published in high
quality international journals. All academic partners will parti@pan the teaching and
supervision of student sd prtothe daevelopmerg efathec h , a
curriculum. They are coming with a wealth of experience being knowledgeable in the
development challenges of the region. They would bring #ir tperspective, skills and
competencies in the education and research in the Centre. Many of our collaborators are aware
of the skills gaps and applied research needs of the Centre and they have subsequently clarified

the areas of their contribution.
Rationales for their selection

1. Health departments of the industrial partners are the recipient of most of the training and
applied research undertaken in the Centre and collaborating units.
2. It is expected that the students and faculties will undertake their clinical and research
interrship in partnering institutions for continuity of professional development.
3. They would provide service towards the education and research in the Centre and provide
the basis for evolving a truly national and regional Centre of Excellence
Research plan
Resarch is core to the activity of the Centre and key research in the Centre which will focus on
public health issue related to oil and gas exploration and exploitation. This will ireliégs
(narrative and systematic) and empirical (observational aadseritional) researches that would
improve the health of the community and enhance the efficiency and effectiveness of public and
environmental health system as an integral part of the overall socioeconomic development of the
people. Faculty expertise amtlustrial partners will be involved in the supervision of research
projects in the Centre.

A comprehensive research management system would be developed for the Centre. All research
to be carried out under the Centre shall utilize sound and rigorousdo&ibies and would be
conducted using standard facilities, reliable/valid tools. A repository will be created for all
research output of the Centre for future reference and there would be adequate support for
disseminating the findings of research conddcin the Centre through local, regional and
international conferences and publication in-tafed journals in related disciplines. The annual
research fair of the proposed Centre would also serve as a means of dissemination of the research
undertaken n the Centre. These strategies would promote adequate uptakeevidbeceby
industries and sector stakeholders including government, policy makers and other stakeholders.

The research agenda of the Centre would be planned in collaboration with thteyiachad

sectoral stakeholders. Efforts will be made to ensure that this agenda is tailored to meet the local
needs of the industries and the sector. The review of the research agenda would be undertaken
annually in collaboration with the stakeholders ompletion of each trench of research in the
Centre.To achieve the research plans of the Centre, there would be additional investment in
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human and infrastructural facilities such as creation of laboratoriggimeng of staff, providing
access to onlineesources including bibliographic databases and facilitating network with
international facultiesThe detailed guidelines for research in the Centre is found in the ACE
PUTOR research guideline availableniips://aceputoruniport.edu.ng/uploads/AGE
PUTOR%20Research%20Guideline.pdf

Academics

The philosophy of theacademigrogrammes in PUTOR is underpinned by the rnteggromote

equity, excellence and integrity. @beare premised on developing the knowledge, skills and
competences of students from diverse academic backgrounds to becoming industry ready
professionalsThe Centre had developed and obtained approval furnaber of programmes
related to public health and toxicological studies. Also, some of the existing programmes in the
focal areas within the university had been redesigned to include internship elerhenlist of

new and existing programmes presentadFigure 1 below, would contribute to the DLI
requirements for ACBFPUTOR (environmental health, environmental toxicology, nutritional
biochemistry/toxicology, epidemiology, occupational health and health systems management)
and meeting the strategic needf the university of Port Harcourt (midwifery/child health
nursing, fertility nursing, reproductive healtf)aining in the various streams of postgraduate
degree programmes follow the modular structure with examination conducted at the completion
of eachcourse. The credit weights attached to each course is as follow: one credit equivalent to
15 hours class contacts (lecture / tutorials / seminars, clinical sessions / practical experience.

The training methodsinclude ddacticlectures; tutorialsdiscussions; group activities; seminars;
seltdirected learning/term papers; individual coursework/term papers; research project and
practical sessions. Innovative probkaased learning, flipped classroom, situated learning,
blendedlearning, simulations, video clips teaching aids etwe, applied during trainint the

Centre. The use of electronic interactive boards, PowerPoint slides, Infographics and other
modern tools of instructioms contained in the educational plan of thentte The teaching
structurehasthese key elemenisblended learnindquse of realorld, reallife, up-to-date case
studies, examples and scenarios, that enable students appreciate and apply learning to their
present and future workssocial learning(beingaregionalCentre peer learning among students

is highly encouraged)The courses will use multiple tools to deliver content and facilitate
interaction with and between tutors and students, including discussion and chat tools, webinar
software for ral-time discussion and collaboration, wikis and screencastdflexibility (The

majority of the materials will be provided in the form of text, videos, screencasts, ifiasaet
materials, and the use of interactive online tools. Lecture materialsd vibeulstructured to
support and motivate students for thorough and comprehensive study of materials and successful
completion of formative exercises).

All courses are delivered by highly experienced and motivated instructors with requisite
gualifications ad emphasis shall also be placed on competbasgd and sellirected learning.
The training curriculum shall be evaluated and reviewed collaboratively by faculty members and

35


https://aceputoruniport.edu.ng/uploads/ACE-PUTOR%20Research%20Guideline.pdf
https://aceputoruniport.edu.ng/uploads/ACE-PUTOR%20Research%20Guideline.pdf

industry/international scientific partners every two years and the changes ngfletd current
needs of the industry and sector.

Formative and summative assessments would be conducted during and at the end of each
module seminar presentations and course work and other learning sections in accordance with
the regulations of the Uwersity of Port Harcourt. Formative assessments will be set throughout
the course to enable students and their tutor
while summative assessment would be undertaken at the end of the module. Studdats who
would be provided an additional opportunity to repeat the modules that they failed at the next
opportunity the same module is being taken.

The duration of the fultime PhD programmeés a minimum of 3 years while the masters
programmes were designed to be completed over a minimum period of 1 year. The list of new
and existing academic programmes associated with the PUTO&/&temn is found in the chart
below.

Students will give theifeedback at the end of each module. The $tame feedback will capture

a reflection of the students on what they had learnt, the value this adds to their professional
development/future career, what they would do better if provided another opportumgty to
through the module and how the benefits derived from the module can be applied in their future

career. The second i s the assessment of t he
competence etdMore information on education in the Centreimtlung t he det ai |l ed
curriculum is contained in the Centre handbook available in

https://aceputoruniport.edu.ng/uploads/Programmes%20handbook. pdf
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Figurel. ACADEMIC PROGRAMMES RELATED-POTATHE

UNIPORT School of Public Healt Centrally Coordinated Department of Experimental
PhD haN Programmes o Pharmacology/Toxicology
Epidemiology, Health systems, PhD

population/reproduction }AEnvironment Healt 5 . t of Biochemist
MSC f Environmental&oxicology _+™" epartment of Blochemistry
1 Environment Health q Nutritiona|mw/
1 Epldlfhmlolcigy BiochemistayfToxicology Centre for Marine Pollution
l me:rlma systems MSC Monitoring and Seafood Safety
gement S .
. . 1 Midwifery/Child Health MSC
1 Population/Reproductive Nursin . .
Health 5GD ursing 1 Marine Pollution and
Public Health f N _ seafood safetv*
9 Fertility Nursing
Short Courses Centre for Occupational
Preventive and Social Medicine 1 Research Health, Safetyand
MSC T Grantsmanshi Environment
1 Master of Public Health* | 1 Environment P PhD
1 Master of Science in Public f Toxicol 1 Occupational Health and
Health* 1 oxicology Safety*
1 Public Health MSG y
Department of Nursing 1 Occupational Health and
Safety*

Centre for Health and
Development

*QOldprogrammes

Institutional Impact

PUTOR strives to maintain strong regional and international engagements that would be needed
to break new frontiers iin the growth ofacademics and research. UniPort has a policy that
supportshe engagement afiternational scholars to the university slmortterm assignments as
visiting scholars.

The Centreis developng strategic networks for cooperative research with other regional and
international Centre. So far, PUTORstsecuredacademic partnershipf the African Centre of
Excellence inPublic Health and Herbal Medicine (ACGEHEM) in Malawi and the African
Centre of Excellence in Reproductive Health and Innovation (@ERHI) in Benin City,
Nigeria It has also secured commitments from reputable academic Centres |iRehibha of
Nursing and Midwifery of the University of South Australia, the Dalla Lana School of Public
Health in the University of Toronto and the School of Nursing of the University of Ottawa,
Canada. These would foster frequent interactions, knowledge transfer, collabora@rehresd
partnerships that are mutually beneficial between universities.
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The Department of Preventive and Social Medicine which is one of the collaborating
Departments in PUTOR is a standing member of the Association of schools of Public Health in
Africa (ASPHA) and PUTOR would also join this body as well as the global Assuciat
Schools and Programs of Public Health (ASPPH). PUTOR had concluded arrangement with the
Nursing and Midwifery Council of Nigeria to float a diploma in fertility nursing education. This
would serve the training needs for the generality of the regiorsng professionals who desire
further training and skills in fertility nursing education.

Key interventions that would impact the host institution have been built into the implementation
plan. These include: the provision of ICT services for innovation in teaching and reteargh

the NgRens initiativeintroduction of an electronic managent information service for
administration across the university; promotion of blended learning through the provision of the
learning management software; support university departments to attain national and
international accreditation of postgraduategpaonme; development of an electronic research
management system and repository for the university; support capacity development of academic
staff to improve teaching excellence through partnership with the higher education academy.
Additionally, participaing department this projectwould have at least one smart classroom
equipped with multmedia projector, screen, smart board, fans/ACs, desks, fliparidasthite

board.

The translational research agenda of the Centre aims to work with a sustgioaplef industry

and sectoral partners, who will test and evaluate researches, work with local and international
researchers to develop new research in coll ab
serve as the hub of this research network aiidfacilitate the development of this initiative
through providing administrative support and
relevance to local needs and would be designed to addressing local prdblemastely, we

would create an envirorent where the research products of PUTOR can be used to improve the
environmental health condition, delivery of health services, nursing services and the nutritional
status of the population. Administrative and clinical interventions found to be effeglivee

scaledup to other places in the region. This will enhance the impact of PUTOR as a Centre for
knowledge network serving the local economy and impacting the region.

Incentive Structures and Mechanisms

Staff and partner incentives

ACE-PUTOR & an academic Centre of Excellence, PUTOR persodic academic seminars
that would involve all academics (faculty members and students) in the Centre. This would
provide a means of continuous professional developments. Faculties can pariicigitother
academic activities and trainings provided by the Centre free of charge
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Each faculty will be provided sponsorship opportunities to participate in local and international
professional and academic conferences and trainings. In this regakritie would augment

the existing provisions made available to faculties and administrative staff from the Tertiary
Education Trust Fund (TETFUND). The staff in the Centre would also be given opportunities to
partake in shofterm internships and/or spéra sabbatical period with partnering academic
institutions.

All faculty members and students would be attached to at least one research group and this
would serve the purpose of mentorship and collaborative research. The Centre would put in place
delibeiate policy to attract and retain some of the successful doctorate candidates who would
serve as pogloctoral fellows andhis would enable them to continue a research career in line
with Uni Portés regul ations.

Special trainings would be arranged fafsfrom time to time based on their areas of need. This
may involve Technical training e.g. in proposal writing, use of Microsoft office, developing a
research profile, grants writing or manning of equipment. All staff would be expected to enrol
for a minmum number of such trainings which would be organised within the Centre and partner
institutions every year.

To managing expectations of staff, the following would be applicabigect to the availability
of funds andlisbursement will be in line wittihe financial regulations in the University.

Group Benefit Pre-requisites Remarks
CMC members Attendance of bi Subiject to invitation
annual WB
workshop
1 national Relevant to Duration not greate
conference annually professional than 7days
development
1 regional Academics must Duration not greate
conference every | have an accepted |than 7 days; fee nq
other year presentation relevan more than $500
to the centre
Representing Centre strongly Not just a persona
specific focus of the| required to attend development
Centre not more than 1 o meeting ang
nationally/regionally| such annually recommended by th
centreos
management
Representing gener{ The centre ig Not just a persona
focus of the Centre | strongly required tg development
nationally/regionally| attend meeting ang
recommended by th
centreos
management
Admin staff in the| 1 national Relevant to Duration not greate
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Group Benefit Pre-requisites Remarks

Centre conference annually professional than 7 days
development

Faculty National conference| Not more than 1 Subject to
annually and availability of funds

academics must and duration no
have an accepted | more than 7 days
work related to the
centreos
student O0s
supervised
Regional conferencg Not more than 1 Subject to
evel other year and availability of funds;
academics must duration not more
have an accepted |than 7 days; fee nc
work related to the | more than $500
centreods
student O0s

supervised
Members of Centr¢ Facilitation for Support to enable | Subject to
Boards - (ISAB, | meetings or individual to availability of funds
SAB, AB) undertakijundertake
assignment activity
All staff For events that are of benefit to the professional developmen

the staff (e.g. internship or exchange progrmmes) which are I¢
than 7 days, sponsorship shall be subject to availability of f
approval by the Centr edsbebss

on living cost and not per diem. Gﬂ

Student funding and support

SCHOLARSHIPS

Scholarships are provided each year to deserving students who apply for full time study and have
no means of meeting up with the cost of their education. i$ldecided through a meitased
screening procedure. Tleeverage and value of the entitlemeiotsregional and locatategories

of scholarship can vary from one academic session to another based on the decisiGermif¢he
management with approval by the steering committee.

The benefit package from each of these scholarships shall commonly include payment of tuition
and studentsd accommodati on. The number of na
between males and females and shall only be available fetinh@lstudents with excellent

academic track records including performance in the entry screening exercise. As this is reserved

for indigent students, every student who requires a scholarship, applies to the Centre Leader

40



stating their economic status and hdwe scholarship would assist their academic pursuit. All
applications shall be screened by 6éSmtludd ar s hi
the Deputy Centre Leader, The Academic Coordinator, Student Support Officer and the
representative from the Bool of Graduate Studies.

FINANCIAL SUPPORT

Besides scholarships, students are also entitled to other financial support for internship, research
and conference attendance. Interngblgcementsre often secured by the Centre in industries,
sectors and@v er nment agencies relevant to the rese
merit-based system accommodates sponsorship-foorith internship for the best student (by
CGPA) during the courseworlinywhere in the world including Europe and America. Theep

tag is currently fixed at $4,000 (four thousand dollars). The second and third best students are
permitted to do same within the African region with a support of $2,000 (two thousand dollars).
The rest can do swithin Rivers state with a support 068,000 (fifty thousand naira only) or
outside Rivers but within the country with support of N100,000 (one hundred thousand naira
only) from the Centre These provisions are however subject to the availability of funds and
disbursement will be in line wittihe financial regulations in the University.

Research support is provided for eligible masters and PhD students whose research topics are
deemed to be relevant to the public health effects of environmental pollution especially from oil
and gas activitiesStudents are required to apply with details of their research proposal including

a budget for their researchhe costovered by th&€entrecan also include cost of attendance of
conference, publication of their research or other forms of disseminatidheio research

finding. The decisions on who qualifies for this support are made annually be a team headed by
the Centrebds applied research coordinator. Ot
research team leaders from the various collabgratepartmentsThe current ceiling for such
support is N100,000 (One hundred thousand naira only) for rasedrstudents and N300,000

(three hundred thousand naira only) for PhD studdiitese provisions are however subject to

the availability of fundsand disbursement will be in line witkhe financial regulations in the
University.

In exceptional cases, additional funding can be made available to deserving students who:

a) Wish to present their research findings in international conference.
b) Have develped or are in the process of developing a patent or commercializing their
research.
Request of such nature shall be directed to the Centre Leader and decisions are made on a case to
case basis by the Centre Steering Committee

The ceiling for all routine quports given by the Centre Managemisrdecided annually by the
Centredbs steering committee and communicated
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process. The request, disbursement and retirements of all expenses from these supports shall be
[ to the Centrebds financi al

in accordance

DISABILITY SUPPORT

Nigeriaratified the United Nations Convention on the Rights of People ighbilities(CRPD)

in 2007 and subsequently signed into law the Discrimination against PevgbnBisability
(Prohibition) Act in 2019. Thé&aw prohibits discrimination against persons wdlsability by
service providers and imposes sanctions including fines and prison sentences on those who
contravene it. The Centre has responsibility undeatii¢éo make reasonable adjustments in all

its activities to ensure that candidates with additional support needs are not disadvantaged for
reasons related to their loigrm medical condition, physical, visual and hearing impairments,
specific learning dficulties and/or disability. The Centre management shall ensure that students
with disabilities are given special attention during enrolment, allocation of accommodation
spaces, design and construction of lecture halls and provision of essential heattbsse

h such needs are however
arrangements and adjustments that need to be made to enable their full participation in lectures

Candi dat es wi t

and examination.

Further advice and support are available frampport@aceputoruniport.edu.ng

Some of the important help and support contacts for the students are presented below:

USEFUL CONTACTS AND RESPONSETIME

Contacts Needs Anticipated
response
time

info@aceputoruniport.edu.ng General information about th@entre 24 hours

programmes and events, linkages
admission@aceputoruniport.edu.| Enquiries on admission into degree 48 hours

programmes and short courses
academics@aceputoruniport.edu| Information on academic issues, lecture 72 hours

schedules, modules and programmes feedh

research@aceputorunairt.edu.ng

Researchugport submission of research
presentation (research proposal, draft thesig
etc) or research outputs such as conference
abstract, proceedings, journal articles.

48 hours

support@aceputoruniport.edu.ng

Studentsd support, ¢
accommodation, harassment, theft

24 hours

finance@aceputoruniport.edu.ng

Making payments, checking balance due

48 hours
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technical@aceputoruniport.edu.n{ Use of ICT during modules and other 24 hours

activities, special technical assistance

More information on education in the Centre

contained in the Centre handbook available in
https://aceputoruniport.edu.ng/uploaddrogrammes%20handbook.pdf

GenderBalance

The Centréhas madeleliberate provisions for the women in the various programmes in line with
the strategies and policies of the host institubonequity and gender mainstreami@pme of
these strategies include:

T

= =4 =4 -8 A

Preferential admission approach to guarantee realisatithe male and female, national
and regional studentso ratio.

Provision of hostel accommodation for all female students

Differential scholarship programme for female enrolees

Additional support backed by extant public policy on maternity leave

Provisian of creche and dagare facilities for breastfeeding mothers in academic career
Adhere to lhe host University policy against sexual discrimination, gender bias and all
forms of discrimination against women

Monitoring of the gendestrategyis done alagside the tracking of achievement along the DLI
requirements. The findings from this would be presented t he Centreds Report

Equality. So far, the admission in current postgraduate programmes run by collaborating

departments demonstrattBs commitment to gender equality but in addition this Centre will

closely monitor and make public its report card annually and such publication would provide

answers to the following questions:

1
1
1

= =

What proportion of the Centrebs Masters
What proportion of the Centrebs PhD studen
What proportion of the Centrebés faculty

lecturer I, senior lecturer, reader and professor) is female?
What proportion of female faculty was spomned for conferences/internship etc in the
last one year?

What proportion of headship of internal committees/units/courses/programmes is female?

What proportion of the Centreds tenured
last one yeafrom outside the institution was female?

Wh a't proportion of external examiners
dissertation is female?
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Sustainability

The proposed Centre of Excellence wouldvstifior financial sustainabilityThe plan is to attain
sustainabilitywithin four years éllowing commencement. The planned sources of funding are
described below

T

= =

= =4 =4

Host institutioni Most of the staff in the Centre would be paid by the University, yearly
budgetary allocation to the @ke; tuition from students; encourage flexibility with part

time students to maintain their jobs while running adaging programme; revenues
from workshops and short courses; contract research; patents and commercialization of
research outputs

On-going partnerships with industfiy partner industries would consider the partnership

as part of their Corporate Social Responsibility (CSR) and provide annual budgetary
allocations for it; capacitpuilding of staff at the partnering industries at no cost t
Centre; grantsmanships; conduct of nbaded research that would attract financial
support from the industry and relevant sectors

Research grants and endorsements

Assistance and subventions from interventionist agencies like the Tertiary Education
Trust Fund

Fees from short courses and trainings

Consultancy services from the public and private sectors

Provide regul ar opportunities to engage
values and enshrine ownership among these internal stakeholders.

Continuous improvement of student educational opportunities and improved reputation of
the Centre

The PUTOR Advantage

THE PUTOR ADVANTAGES INCLUDE:

emphasis ocollaboration and interdisciplinary research

irresistibledrive for excellence

support for teaching

availability of a language laboratory for training Aenglish students

e-library facility

uninterrupted power supply

access to electronic learning resources

excellent learning environment

excellent studentsd support services
guarantee of uninterrupted learning calendar
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dedicated hostel facility for students

local and international internship placements

support for conference participation and research publication

transparat academic governance

partnerships, networks and collaborationsdustry, multisector, all continents
highly supportive central university administration

location is in the epicenter of oil & gas exploration in Africa

compelling businesand value prepositions

scholarship opportunitidsr regional and meritorious national students

Stakeholders managemepian

Theidentification ofstakeholder will be an ongoing process as new stakeholders might emerge
while existing ones might lose interest in the project over time. The current map of stakeholders

as shown in the Table belowclude the World Bank (WB), the Association of African
Universities (AAU), the subject expertd, he Nati onal Uni versitieso
Federal Ministry of Health (FMOH), The University of Port Harcourt (M&igancellor (VC),
Registry, Bursary, Student s6 af f antra, Ynjverdiyx c hang
Centre for Research Management (CEREMAD), University Library, the International scientific
Advisory Board (ISAB), the Sector Advisory Board (SAB), the Governing (Steering
Committee), the Centre Management Committee (CMC), the industrialgeartnersstaff and

students

Table. Current map of stakeholders

Name or group Role Anticipated Predispositiong current
involvementc¢ level of | commitment profile ¢
involvement expected | resistant ), ambivalent
(very high +++; high | (0), neutral (+),
++, not much + committed/supportive

(++)
WB, AAU Set guidelines, +++ ++
supetrvisory role, capacity
building

FGNc NUC Technical assistance, +++ ++

regulatory, supervisory

UNIPORT VC, Support, policy, +++ ++

Registry, Bursary, | administration,funding,

infrastructure

Steering Directing, approving

Committee

CMC Management, +++ ++

administration

ISAB Advisory, technical ++ ++
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support

SAB Advisory, technical ++ ++
support

Industry partners | Educational Support, ++ ++
internship,

Students Feedback, participation ++ ++

University Participation, + +

community

Public Participation + -

Communicationomanagemenplan

This will require effective communication with atakeholders. This must be consistent and
with transparency. The communication strategy depicts the nature of communication, content,
periodicity.

Stakeholders group | Engagement Communication plan
Mode Periodicity
WB, AAU Supervisors Email, meeting Semesterly
Hard copy report Annually
Govti NUC, FMOH | Regulator Meeting, report Semesterly
Hard copy report Annually
UniPort 7 VC, | Supervisor Report, Meeting Quarterly
Registry, Bursary Hard copy report Annually
ISAB Advisory Email Semesterly
Hard copy report Annually
SAB Advisory Email, Meeting Semesterly
Hard copy report Annually
Industry partners Support Hard copy report Annually
Steering Committee | Directing Report, meeting Semesterly
Hard copy report Annually
CMC (core team) Administration Meeting Quarterly
Hard copy report Annually
Students Participatory Meeting with Reps | Monthly
Individual student Anytime

There are various channels for students to communicate with the Centre. Some of the important
help and support contacts, including the estimated response time for the students are presented

below:

Contacts

Needs

Anticipated
response
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time

info@aceputoruniport.edu.ng General information about tigentre 24 hours
programmes and events, linkages

admission@aceputoruniport.edu.| Enquiries on admission into degree 48 hours
programmes and short courses

academics@aceputoruniport.edu| Information on academic issues, lecture 72 hours

schedules, modules and programmes feedh

research@aceputoruniport.edu.n(

Research support, submission of research

presentation (research proposal, draft thesig
etc) or research outputs such as conference

abstract, proceedings, journal articles

48 hours

support@aceputoruniport.edu.ng/ St udent sdé6 support, d24hours
accommodation, harassment, theft

finance@aceputoruniport.edu.ng | Making payments, checking balance due | 48 hours

technical@aceputoruniport.edu.n{ Use of ICT during modules aradher 24 hours

activities, special technical assistance

Risk Management Plan

Risk analysis and management is an important aspect of effective project management as it
guarantees the continuity of the project execution despite surprises and challenges in the course
of implementation. Despite giving due consideration to having dletetproject plan, robust
implementation strategy and detailed monitoring and evaluation plans, every project will
encounter challenges during implementation. This may be relategpittal elements of the
constraint triangle such as the project receiving less funding than expected, delay in the release
of fund or not in the expected tranch&be narratives and quantitative assessment of some of
the risk envisaged during the implementation of this progagtesented below.

PUTOR will operate within the existing institutional and environmental milieu characterised by
frequent disruption of academic activities as a result of industrial disputes between teaching/non
teaching staff and the federal governniettie Centre management would ensure that this risk is
minimised through negotiations with Unions (especially the Academic Staff Union) to ensure
that academic activities in the Centre is not affected by such industrial disputes. UniPort offers
protectionfor the continuation of funded academic programmes during periods of strike action.
Additionally, the application of the blended mode of study comprising onsite and online training
would help to mitigate some of the effects of unrest or closure of acadetities on campus.

The Centre would make concerted efforts to recruit regional students especially female students
in line with the expectations from the DLIs. There may arise a situation when the agreed targets
may prove difficult to meet or when tlexpectations from prospective students are difficult to

47


mailto:info@aceputoruniport.edu.ng
mailto:admission@aceputoruniport.edu.ng
mailto:academics@aceputoruniport.edu.ng
mailto:research@aceputoruniport.edu.ng
mailto:support@aceputoruniport.edu.ng
mailto:finance@aceputoruniport.edu.ng
mailto:technical@aceputoruniport.edu.ng

meet. In such instances, the Centre would engage the service of professional
products/programme marketers to mitigate this challenge.

There may be changes in policies by National and Regional Gogatrthmat could impact on

t he Cent r eKosexampldaifedera direxts/e onprohibition of charges in public
universitiesmay affect projections for internally generated revenusvever, this risk would

be mitigated by ensuring the full parpetion of government/sectoral actors and development of
sustainable partnerships with more agencies of government. The Centre in all its activities would
ensure that extant government regulations are adhetrd strike to insulate and not isolate the
Centre from the mainstream university

Key stakeholders especially the World Bank might not approve of the strategy the team has
proposed to ensure lean processes. Similarly, the implementing team comprises individual from
different disciplines and backgrodsn There are possibilities that implicit biases based in
individual attitudes and stereotypes can affect their understanding, actions and decisions in an
unconscious manner. Developing and maintaining an effective team would require the project
manager dmonstrating vital interpersonal skills of motivating team members, communicating
vision, empowering staff, recognizing achievements, effective listening, leading by example,
conflict resolution and trust building.

An increasein the expectations from internal and external stakeholders may present a risk to
effective management of the Centre. Such expectations may arise from societal pressure and
cul tural trends, | ocal community demanas, St
activities. Al t hough the Centre recognises t
beneficial to its continuous pursuit of excellence and its key focus, the Centre would establish a
robust mechanism to deal with all existing and emerging Istddters.

Changes in the economic climate such as a downturn in the nationat@caa@my, increased
taxation, increased energy cost or changes in the internal policies of funding agents like the
World Bank may negatively affect the funding to the Cendievever, these will provide further
incentive for the Centre to improve process efficiency, evolve sustainable energy initiatives and
invest in sustainable development.

PUTOR is deploying modern technology for training and research but the dearth ahtelev
technical backstop to maintain these technologies may pose a risk to the Centre. However, the
Centre would seek advice from the AAU/ NUC and
and that from other Centres like CEFOR to mitigate this risk.

The implementation plan contains a structured risk management framework which provides for
the deliberate and conscious identificafi@ssessmerdand management of risk; contingency
arrangements to ensure that project progresses as desired with the leasgtadrdeuiations or
surprises to the satisfaction of all stakeholders; timely and effective communication and
management of change with the stakeholders. The risk management process includes risk
identification, risk evaluation, risk handling and risk coliing. The risk score for each of the
identifiable risk is obtained by multiplying the likelihood of occurrence of that rigkréte, 2i

unlikely, 31 possible, 4i likely, 57 almost certain) by the impact if that risk occursi(1
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insignificant, 2i minor, 31 serious, 4 disastrous, % catastrophic). The eventual risk score is
categorized as low (iL 4.4), medium (4.% 9.4), substantial (9.6 12.4), high (12.5 19.4) and
extreme (19.5 25). The assessment of some potential risk to this priggutesented in the
table below.

Risk name Likelihood | Impact | Risk Risk Response
(17 5) (171 5) Score

Poorrelease of principal fund 1 5 5 Implement sustainability plans from
commencement, adhere to rules, avoid

Poorsupport from UniPort 1 5 5 Adhere to rules, involvement, inclusiveness,
avoid

Strike by academic staff 3 3 9 Negotiation, alternate study mode

Staff by nonteaching staff 3 2 6 Negotiation, alternate study mode

Student unrest 3 4 12 Avoid, participation

Political unrest 2 3 6 Insulate, improve security

Fire outbreak 1 4 4 Avoid, insurance

Securitye.g.Kidnap, theft 3 2 6 Provide campus residence, cooperation with
security officials

Communal conflict 2 2 4 Insulate, improve security

Dysfunctional team 2 4 8 Training,

Poor student enrolment 1 5 5 Institute quality assurance, student support

Financial mismanagement 1 5 5 Internal control, transparency, semester
reporting

Low partnerséo 3 3 9 Advocacy, engagement inclusiveness,
transparency, joint planning

The risk assessment report above shows that none of the identified risk appeargh {&e.5i
19.4) and extreme (191525) risk score and this is reassuring for @entre

CostHnancialManagemen®an

Thus,all requests for project activities including periodic impress will emanate from the project
secretariat and will be forwarded to the Vice Chancellor for approval after the auditors have
vetted the submission and/or procurement processes have been abngludetivities of the

Centre that would incur a cost will thus be subject to pre and post procurement audits to ensure
compliance with extant rules and regulations and to prevent fraud. Online computer software
will be procured for the accounting tolemce her capacity to follow the financial income and
disbursements, track expenditures and generate weekly and monthly financial statements. The
reports generated can then be reviewed by the project acco@eatre leader and CMC. These
statements willbe collated into annual financial reports, which will be audited by the

Universitydéds external audi tor . Both annual an
reports will be published by PUTOR on its website and sent to major stakeholdedsnigdhe
Nati onal Universities6é Commission (NUC), The

the World Bank. To ensure accountable financial management in line with the treasury single
account regulation of the Federal Government, both naira dla docounts have been opened
for PUTORDby the Office of the AccountarBeneral of the Federation.

| Naira Treasury Single Account |
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The naira account details are:

Name: University of Port HarcourtAfrica Centre of Excellence Public
Health andrloxicological Research Account

Account number0120474961128 (Nuban: 3000096003).

The signatories to this account are: Categoryice Nte (Director for the
Universityés Centre for Resear ch
Leader for PUTOR).

CategoyB-Fel i ci a Ayuwo (Uni Portés Bu
for PUTOR)

Dollar Treasury Single Account

The Dollar account details are:

NameCBNi UNI PORT ACE PHTR USD Acco
Account Number50018200002929

Bank NameUNITED BANK FOR AFRICA PLC,NEW YORK

Swift Code: UNAFUS33xxx

The signatories to this account are: CategoryMice Nte (Director for the
Uni versityods Centre for Resear clh
Leader for PUTOR).

CategoryB-Fel i ci a Ay uBuar)(@idmNeng tsagtiadAccounts
for PUTOR)

Internally Generated Revenue (IGR) Treasury Single Account

Account Number: 0120474961139
Nuban Number: 3000101455

No withdrawalsshallbe made from any of these accounts without processing documents through
t he Univer sit ywhich dulminates with théppreval byt tleerice Chancellor.
These accountwill be auditedannuallyto ensure no fraud or infractions are entertained. The
ACE-PUTOR financial process manual and the internal audit procedures are attached as
Appendix2. ACE-PUTOR Financial Proceduidanualand Appendix3. ACE-PUTOR Internal

Audit Procedure

Procurement Managemeiitlan

The University of Port Harcourtjligeria is a body corporate established by the Universit
Port Harcourt Act of 1978 Cap U 13 Laws of the Federal Republic of Nigeria as a
tertiary institution and owned by the Federal Government of Nigeria. Thus, as a public
the University does procurement based on the Principles of the Bureau of Public Proct
(BPP) in line with the provisos of the World Ba@ww.bpp.gov.ng The Federal Governme!
of Nigeria (FGN) in consultation wit some international development partners such a:
World Bank created the Bureau of Public Procurement (BPP) in 2007 following the pas:
the Public Procurement Act of 2007. The BPP is charged with the responsibility to monit
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regulate procureent practice in Nigeria.

Following the successful internalization of the Public Procurement Act 2007, in line wi
Entrepreneurial drive of the present administration at the University of Port Harco
Procurement Unit was created in 2013 headed Bgasoned Procurement Officer. And si
the creation of the Procurement Unit, the University has improved its procurement prac
adhering, strictly, to the letters of the Public Procurement Act 2007 and the Public ProcL
(Amendment) Act of 204.

Thus, contracts with third parties are handled in atira® efficient manner, cost saving a
deliver goods/materials/works/services to user department(s) in safe conditions. As a re
expenditures are guided and approved by the Vice Chanceltter due process and this t
returned positive results.

1) PUTOR PROCUREMENT PROCEDURE
Generally, the procurement procedure in the University of Port Harcourt follows the
essential steps in public procurement and these are:

Step | Description

1 Ensuring that the procurement plan for any project is driven by needs assessmg

2 Identified needs for goods/works/services, receive adequate funds appropria
ensure efficient service delivery and minimize payment delays

3 Identified goods/works/services with their specifications advertised in, at leas
national dailies, the Federal Tenders journal, and the website

4 Ensure a transparent pgealification and tender exercise

5 Timeline given to interested Service Piders (Vendors) within which bi
submissions and openings shall be conducted in an open and transparent man

6 Opened bids evaluated both for technical and financial feasibilities in the preseg
the Tenders Board, and the Service Providers (Vendors)

7 Approval from the Tender Board and/or Governing Board

8 Contract awarded to the Service Provider (Vender) adjudged most suitab

commencement of execution

9 Project implementation by Service Provider (Vendor)

All financial transactions in the Centre are approved by the Vice Chancellor after unde
the required due processes. In line with the procurement act, all procurements for works
and services shall be conducted through open competitive bidadidgn@ procuremen
proceedings shall be formalized until the required funds are available to meet the obli
The winning bidding during all bid review process shall be the lowest evaluated respons
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The Centre Leader who is accountable for thgget shall have overall responsibility for tl
planning of, organization of tenders, evaluation of tenders and execution of all procur
and in particular shall be responsible for ensuring compliance with the provisions

procurement actsSome specific procedures adopted by AGEITOR for procurement ¢
goods/works/services are outlined below under two broad headings namely: cash purche
supply/contract.

A.

CASH PURCHASES

1. Requisitioni by the User Unit (ACEPUTOR)

Estimate for itemsequested/material specification3echnical Unit/User Unit
Centre Leaderdos recommendation to V
Vice Chancellor sends request to Director, Internal Audit for vetting

Vetting of estimate by UniPomternal Control/Recommendation

Requisition approval Vice Chancellor

Purchases

Receiving/verificatiori User Unit/PUTOR Internal Control

Retirement of cash advanced/submission of purchase receipts

©oNOr®WDN

SUPPLY/CONTRACT

1. Job/material requisition

2. Job/materiabpecificationi Technical Unit/User Unit.

3. Cost Estimaté User Unit/Accounts Unit

4. Call for/collection of quotation from vendors by procurement officer dependin
the prescribed method of procurement

5. Comparison/vetting of quotatiorisUniversity tenderBar d i ncl udi
procurement officer, M&E, PUTOR Internal control (Accounts/Requester)

6. Recommendation of a vendor/price

7. Technical Committee meet to approve vendor/prices

8. Technical committee report sent to Centre Leader, debrief losers, respiptamts

9. Centre Leaderds recommendation to V

10. Approval for award of contractVice Chancellor
11.LPO (Award Letter)

12.Receiving/Verificatiori by Technical Unit/User Unit
13.Inspection/Certification PUTOR Accounts/IA Uniport
14.Completion certificate/Payment

N/B: For Internal control:

There should be Internal Control pricing value with approved mark up

Maximum amount of cash purchases taN26€,000.00 i.e. section A

Requestig Unit/Accounts Unit to verify items delivered before 1A Uniport

There should be approved vendors

Items to be supplied by approved vendors and verified by Technical Unit/User
Tender Committee to be made up of (Accounts, Technical, Admin. Sec. and hea
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Assistant Director)

3) CURRENT APPROVAL THRESHOLDS
Shall be as contained in the National Public ProcuremeniwAwcty.bpp.gov.ng

4) EXISTING BEAUROCRATIC CHALLENGES AND MITIGATION STRATEGIES
(Budgetimplementation Process)

S/ ~| Bureaucratic Challenges Mitigation Strategies

1 Ignorance about the relevant lav Copies of Procurement Act 2007 a
regulations and guidelines relevant BPP documents for officers

5 Delays in obtaining approvals for th Work within timelines and whistle blov
various stages of procurement proces{ on Procurement matters for attention

3 Delays in processing payments Electronic payments within 2 weeks

4 Challenges in documentation Circulate copies of Procurement Plan

5 Delays in processing memos Two weeks target for treating all memos

5) CODE OF CONDUCT FOR ACE-PUTOR OFFICERS INVOLVED WITH
PROCUREMENT

The Procurement Officer and all other officers involved in the procurement process of
PUTOR must begoverned by the principles of Honesty, Accountability, Transpare
Fairness, and Equity and subscribe to an oath to this effect.

Specifically, we shall perform our procurement duties in strict compliance with the follc
Code of Conduct anshall:

(a) Always wear our identity cards while executing our functions.

(b) Comply with lawful directives by leader of the Tenders Board or a representative.

(c) Not grant press interviews or comments on any procurepneagedingsapproval.

(d) Not wear any apparel vidh reflects affiliation with a Bidder or Service Provider (Vend
or in any way canvass for one to win the procurement proceedings.

(e) Not participate in any function or activity that could lead to the perception of |
favourably disposed to a Bidder $ervice Provider (Vendor).

() Not accept any gift, offer of employment, favour or benefit, item or service fromr
Bidder or Service Provider (Vendor) involved in the procurement proceedings.

(g) Display strict impartiality in discharging our duties in the precoent proceedings and
no time indicate or express any statement capable of public incitement.

(h) Desist from doing anything to comprise the integrity of procurement proceedings.

(i) Decline in serving in a procurement process if any of the Bidders or Sé&mrovelers
(Vendors) is a blood relative or spouse or grant relationship or where the success
Bidder or Service Provider (Vendor) will confer pecuniary or other advantages.

() Not create a source of personal or organizational revenue or advantagadigately
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using public knowledge, which comes in the course of duty.
(k) Take reasonable steps to be factual and substantiate information to be usec
procurement report.

Breach of this Code of Ethics may amount to violation of Public Procurement AQ72

6) ADVERTISEMENT PROCEDURE

Advertising the contract in the Federal Tenders Journal,-ROEOR website, Uniport websit
and, at least, TWO national dailies.

7) CONFLICT OF INTEREST POLICY

It is not permissible for an officer or member of staftiod issuing unit/centre to tender or t
for such a contract emanating from the issuing unit or department.

8) PROCEDURE FOR TENDERING AND BIDDING

S/ ~| Action Timeline | Beginning of Timeline

1 Procurement planning | 2 months | From the date ofelease of Budget

2 Respop.se .to r€AUeS 2 weeks | From the date of request
for clarifications

3 Submission of memos | 2 weeks Fr om tne date oF e

Certificate
4 Award of Contracts 5 months | From the date of release of Budget
5 Payment of contractors 2 weeks | From the date of approval of payment
9) COMPLAINTS PROCEDURE AND SETTLEMENT OF CONTRACTUAL

DISPUTES

Step | Description

1 Make a written complaint to the Procurement Officer within 15 working days
when aware ofhe breach or omission

2 Procurement Officer reviews complaint and communicates decision on the ma
the complainant within 15 working days giving reasons for decision and p
corrective measures to be taken, where necessary

3 If the Procuremen®fficer fails to decide within the given period or the complair
is not satisfied with the decision, the contractual dispute(s) shall be resolved t
dialogue between AGPUTOR and the bidder/Service Provider within 10 work
days.
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Where that fails, the legal units of both parties shall engage in consultations to
such dispute(s) within 10 working days.

But, where both attempts fail, an Independent Arbitration Panel made of three
comprising one each,independently, appointed by ACGEJTOR and thg
bidder/Service Provider, and a third person mutually acceptable to both appoin
disputing parties shall deliberate on the matter and make a decision within 15 w
days.

If the Independent Arbitratin Panel fails to make a decision within the given pe
or the complainant is not satisfied with the decision, the complainant can forwg
complaint to the BPP within 15 working days from the date that decision
communicated to the bidder, the qaainant shall communicate to the BPP

Upon receipt of the complaint, the BPP notifies ABBTOR and may suspend a
further action by ACEPUTOR until the matter is settled

Unless the BPP dismisses the complaint, it shall further:

1 Prohibit the ACEPUTOR from taking furtheaction.

1 Nullify part or all the lawful act or decision of AGEUTOR.

9 Declare or make known the rules and principles governing the subject ma
the complaint.

1 Reverse any improper decision by AGEITOR or substitute its owdecision
for the improper one.

The BPP shall notify all interested bidders of complaint before taking any decis
the matter and may consider representations from bidders andPACBER

10

The BPP shall make its own decision within 21 working d&yer aeceiving the
complaint and shall give the reasons for its decision and the remedies granted,

11

If the BPP fails to make its decision within the given time or if the complainant i
satisfied with the BPPOs ped ¢tocdhe $ederal Hig
court within 30 days after receipt
specified for the BPP to make decision.

12

The decision of the Federal high Court shall be final on the matter and no {
appeals shall lie

10) PROCEDURE FOR PROCUREMENT AUDIT
Procurement shall be audited within 30 days of completing transactions.

11) UNIVERSITY OF PORT HARCOURT PROCUREMENT DOCUMENTS

U Oath of Allegiance for ACEPUTOR Officers Involved with Procurement

OATH OF ALLEGIANCE FOR ACE -PUTOR OFFICERS INVOLVED WITH
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PROCUREMENT

I eEééeéeéeéecécéceeéeeéeéeéeé. . do, sol emnl
will in the discharge of my duties be governed at all times by the principles of ho
accountability, transparency, fairness argligy. | will use the best of my abilities ar
endeavours to discharge my responsibilities in a way and manner that promotes the ol
of the Public Procurement Act 2007, and policies and regulations made there uni
Constitution of the Federal Reblic of Nigeria 1999 and other laws in that regard, that | <
not take advantage of any information that comes to me for any personal gain or extort
or blackmail a party/bidder of the procurement proceedings.

So, help me God.

Name:
Designation: Agency: .
Signature: Date:
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M&E Plan

Effective monitoring ancvaluation (M&E)are essential for project success. The purpose is to
track progress towards the objectives and determine whetherPAOBR is achieving the
desired result timeously. The M&E plan of Bentreis built around the approved disbursement
linked indicators for ta ACEImpact Scheme. The M & E reports would be sent periodically to
all stakeholders and also available on the webpage of the Cemtve gceputoruniport.edu.hg
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M&E Targets and Data Collection

ACE Level Unit of Measure Specifics Baseline Annual Target Values Data Responsi
Results Indicators (Dec. Freque Source/ bility for
2018) Methodolog Data
YR 1 YR 2 YR 3 YR 4 YR 5 ncy y Collectio
n
PDO: Improve the quality, quantity and development impact of postgraduate education in University
PDO Indicator 1: | Number (Indicator | Total number of 0 35 52 61 70 72 Bi- ACE ACEs
Number of studentg Definition: Count | enrolled studentg annually | enrolment and RFU
(National and of national and nor| Regional (Total) 0 38 15 20 23 24 records with
Regional) enrolled | i national students Regional 0 3 6 9 13 11 information
in specialized PhD,| in new ACE (Female) such as
Master, and Courses) National (Total) 0 27 37 a1 47 48 names,
Professional Short : contact
Courses in the National 0 11 15 15 17 18 information,
ACEs (Female) program of
study, year
PDO Indicator Number (Indicator | Regional (Total) 0 1 2 3 3 3 Bi- in program, | ACEs
1.a Number of Definition: Count | Regional 0 0 1 1 1 1 annually | nationality, | and RFU
PhD students of students in new | (Female) etc.
enrolled in PhD ACE National(Total) 0 5 5 6 7 7 Aggregation
specialized Courses) National 0 2 2 2 3 3 of number of
programs at ACEs (Female) students
. . . - obtained
PDO Indicator Number (Indicator | Regional (Total) 0 2 5 7 7 7 Bi- from ACEs
1.b: Number of Definition: C_ount Regional 0 1 2 3 3 3 annually program/cou and RFU
master's students | of students in new| (Female) rse
enro'_le(_j in Masters ACE National (Total) 0 8 12 15 17 18 registra’[ions
specialized Courses) National 0 3 5 5 5 6 and
programs at ACEs (Female) submitted to
PDO Indicator Number Total students 0 11 20 29 33 35 Bi- :Ee RF#th ACEs
1.c Number of (Indicator enrolled annually rougn the and RFU
Regional Students | Definition: Count [ Req. PhD Total 0 1 2 3 3 3 ACE Impact
enrolled in of regional °9. ot project
L ; Reg. PhD 0 0 1 1 1 1 online data
specialized students in Female submission
ACEs | specialised
programs at cgurse$ Reg. Masters 0 2 5 7 7 7 portal
Total
Reg. Masters 0 1 2 3 3 3
Female
Reg. Bachelors
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ACE Level Unit of Measure Specifics Baseline Annual Target Values Data Responsi
Results Indicators (Dec. Freque Source/ bility for
2018) Methodolog Data
YR 1 YR 2 YR 3 YR 4 YR 5 ncy y Collectio
n
Total
Reg. Bachelors
Female
Reg. Prof. Short 0 5 8 10 13 14
Course Total
Reg. Prof. Short 0 2 3 5 6 7
Course Female
PDO Indicator Number (Indicator | Total students 0 7 11 15 16 17 Bi- ACEs
1.d: Number of Definition: Count | enrolled annually and RFU
female students off emal es ("Fem. PhD Total 0 2 3 3 4 4
enrolled in students in new
o Fem. PhD 0 0 1 1 1 1
specialized ACE Courses) Regional
programs at ACEs Fem. Masters 0 4 7 8 8 9
Total
Fem. Masters 0 1 2 3 3 3
Regional
Fem. Bachelors
Total
Fem. Bachelors
Regional
Fem. Prof. Short 0 8 11 11 15 16
Course Total
Fem. Prof. Short 0 2 3 5 6 7
Course Regional
PDO Indicator Number (Indicator | Regional (Total) 0 5 8 10 13 14 Bi- ACEs
1.e Number Definition: Count | Regional 0 annually and RFU
students enrolled ir| of students in new | (Female) 2 3 5 6 7
professional short | ACE short National (Total) 0 14 20 20 23 23
courses at ACEs | Professional National 0
Courses) (Female) 8 9 9
PDO Indicator 2: Number Total 0 1 1 Bi- ACEs'and ACEs
Number of ACE (Indicator Accreditations annually | their host and RFU
programs and ACE| Definition: Count [n¢] 0 0 0 1 0 0 instit
host institutions of relevant Accreditation records of
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ACE Level Unit of Measure Specifics Baseline Annual Target Values
Results Indicators (Dec.
2018) Freque
YR 1 YR 2 YR 3 YR 4 YR 5 ncy
that obtain programs and Regional 0 0 0 1 1 1
international institutions) Accreditation
accreditation National 0 0 2 1 0 0
Accreditation
Gap Assessment 0 0 0 1 0 0
Self-evaluation 0 0 0 1 0 0
PDO Indicator 2a: | Number Total 0 0 2 4 2 2 Bi-
Number of ACE (Indicator Accreditations annually
programs that Definition: Count [t 0 0 0 1 0 0
obtain international| of relevant Accreditation
accreditation programs and Regional 0 0 0 1 1 1
institutions) Accreditation
National 0 0 2 1 0 0
Accreditation
Gap Assessment 0 0 0 1 1 1
Self-evaluation 0 0 0 1 0 0
PDO Indicator 2b: | Number Total 0 0 2 2 2 Bi-
Number of ACE (Indicator Accreditations annually
hosting institutions | Definition: Count [¢] 0 0 0 1 1 1
international institutions) Regional 0 0 2 1 1 1
accreditation Accreditation
Gap Assessment 0 0 0 1 1 1
Self-evaluation 0 0 0 1 0 0

Data Responsi
Source/ bility for
Methodolog Data
y Collectio
n
certificates
and reports
issued by the
accreditation
agencies/
certificates
submitted to
RFU and ACEs
enters detail§ and RFU
in online
data
submission
portal
ACEs
and RFU
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ACE Level
Results Indicators

Unit of Measure

Specifics

Baseline
(Dec.
2018)

Annual Target Values

YR 1

YR 2

YR 3

YR 4

YR 5

Freque
ncy

Data
Source/
Methodolog

y

Responsi

bility for
Data

Collectio

n

PDO Indicator 3:
Share of ACE
hosting institutions
with a
comprehensive
strategic plan for
regionalization

(Y Outrea

Percentage
(Share of relevant
ACE host
institutions)

Once
(for
each

participa
ting

ACE
host

instituti
on)

Evaluation
reports
indicating
the approval
of the
regional
strategic
plan
submitted by
the
individual
participating
ACE host
institutions/
Aggregation
of the
number of
approved
plans
submitted in
the online
data
submissbn
portal

ACEs,
ACE
host

institutio

ns and
RFU

PDO Indicator 4:
Number of ACEs
that have had
substantial
development
impact

Number
(Indicator
Definition: Count
of relevant ACES)

Twice
(at year
3 (year
2 for
renewal
s) and
year 4)

Evaluation
report per
ACE,
developed
from
assessing thg
ACEs
progress
reports;
interviews
and surveys
of relevant
stakeholders,
Aggregation
of number of

ACEs

and RFU
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ACE Level
Results Indicators

Unit of Measure

Specifics

Baseline
(Dec.
2018)

Annual Target Values

YR 1

YR 2

YR 3

YR 4

YR 5

Freque
ncy

Data
Source/
Methodolog

y

ACEs with
evaluation
scores
greater than
3.5 (on the
1-5 scale)

Responsi

bility for
Data

Collectio

n

PDO Indicator 5:
Number of students
and faculty
participating in
internships in
relevant institutions|

Number (Indicator
Definition: Count
of students or
faculty with
participating in
internship in
relevant industry
or institution

Total number 6
interns

20

32

32

32

53

Students

20

30

30

30

50

Faculty

Bi-
annually

ACEs
progress
reports and
results of
surveys of
students and
faculty
participating
in these
exchanges/
Aggregation
of numbers
(of faculty
and
students)
following
consolidatio
n of data
from ACEs
progress
reports and
the results of
the survey of
students and
faculty
participating
in these
exchanges

ACEs

and RFU
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ACE Level
Results Indicators

Unit of Measure

Specifics

Baseline
(Dec.
2018)

Annual Target Values

YR 1

YR 2

YR 3

YR 4

YR 5

Freque
ncy

Data
Source/
Methodolog

y

Responsi

bility for
Data

Collectio

n

INTERMEDIATE RESULTS INDICATORS

Component 1- Establishing New and Scaling upVell-performing Africa Centers of Excellence for Development Impact

IR Indicator 1:
Number of female
center directors or
deputy directors

Number
(Indicator
Definition: Count
of ACEs with
female centre
leaders

Once
(beginni
ng of
project)

Profile
reports from
ACEs
highlighting
center team
composition
and
submitted to
ACE Impact
online data
portal/
Aggregation
of number of
centers with
female
center
leaders
indicated in
the profile
reports in the
ACE Impact
online data
portal.

ACEs

and RFU

IR Indicator 2:
Number of ACE
related research
publications in
internationally
recognized peer
reviewed journals

Number

(Indicator
Definition: No. of
ACE related
research
publications in
internationally
recognised peer
reviewed journals)

Total
publications

11

11

12

Regional
collaboration

10

10

10

National
Collaboration

Bi-
annually

ACEs'
progress
reports
submitted to
the ACE
Impact
online data
portal/
Aggregation
of number of
qualifying
publications
from the

ACE Impact

ACEs

and RFU
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ACE Level
Results Indicators

Unit of Measure

Specifics

Baseline
(Dec.
2018)

Annual Target Values

YR 1

YR 2

YR 3

YR 4

YR 5

Freque
ncy

Data
Source/
Methodolog

y

online data
portal

Responsi

bility for
Data

Collectio

n

IR Indicator 3:
Number of new
nationally or
regionally
accredited

programs (master's

and PhDs)

Number
(Indicator
Definition: Count
of relevant
programs)

Total programs
accredited

National

Regional

Bi-
annually

ACEs' and
their host

i nstit
records of
certificates
and reports
issued by the
accreditation
agencies/Ag
gregation of
number of
approved
certificates
and reports
submitted to
the online
data
submission
portal

ACEs

and RFU

IR Indicator 4:
Amount in

US Dollars
(Indicator

Total revenue

100,000

160,000

160,000

180,000

238,000

National sources

100,000

150,000

150,000

170,000

223,000

Bi-
annually

Results of

the review of

ACEs

and RFU
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ACE Level
Results Indicators

externally
generated revenue
by the ACEs

Unit of Measure

Definition:
Amount of US
Dollars generated
from outside ACE

Specifics Baseline Annual Target Values
(Dec.
2018) YR 1 YR 2 YR 3 YR 4 YR 5
Regional sourceg 0 0 10,000 10,000 10,000 15,000

Freque
ncy

Data
Source/
Methodolog

y

ACEs'
Progress
Report;
email/letter
evidence of
award;
financial
statements/
Aggregation
of amounts
of eligible
externally
generated
revenue
based on the
results of the
review of the
data and
evidence
submitted by
the ACEs.

Responsi

bility for
Data

Collectio

n
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ACE Level
Results Indicators

Unit of Measure

Specifics

Baseline
(Dec.
2018)

Annual Target Values

YR 1

YR 2

YR 3

YR 4

YR 5

Freque
ncy

Data
Source/
Methodolog

y

Responsi
bility for
Data
Collectio
n

IR Indicator 5:
Share of
and PhD graduates
employed within 6
months of
graduation

Number
(Indicator
Definition: Count
of students
employed within 6
months of
graduation)

Total number of
students
employed within
6 months of
graduation

10

13

Regional (Total)

Regional
(Female)

National (Total)

10

Annuall
y

ACEs'
progress
reports and
graduate
tracer study
results
submitted to
the ACE
Impact
online
database
portal/
Aggregation
of number of
graduates
per cohort
and number
of graduates
finding jobs
in their
fields within
six manths

ACEs
and RFU
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ACE Level Unit of Measure Specifics Baseline Annual Target Values Data Responsi
Results Indicators (Dec. Freque Source/ bility for
2018) Methodolog Data
YR 1 YR 2 YR 3 YR 4 YR 5 ncy y Collectio
n
National 0 0 0 2 3 5 of
(Female) graduating
by
consolidatin
g results
from the
progress
reports and
the tracer
study.
IR Indicator 6: Number Once | ACEs' ACEs
Number of host (Indicator every | progress and RFU
institutions of Definition: Count two report and
ACEs participating | of ACE host years | list of
in the regional universities under qualifying
benchmarking benchmarking ACE host
initiative initiative institutions

submitted by
the
benchmarkin
g host/
Aggregation
of nunber of
ACE host
institutions
that meet the
criteria set
for this
indicator
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ACE Level
Results Indicators

Unit of Measure

Specifics

Baseline
(Dec.
2018)

Annual Target Values

YR 1

YR 2

YR 3

YR 4

YR 5

Freque
ncy

Data
Source/
Methodolog

y

Responsi

bility for
Data

Collectio

n

based on the
progress
reports and
list from the
regional
benchmarkin
g host
institution.

Component 2- Fostering Region

al Partnerships and Sc

holarships

IR Indicator 11:
Number of weH
functioning
regional networks
established by the
project

Number
(Indicator
Definition: Count
of relevant
networks)

0

0

1

1

2

Twice
(at mid
term
and
beginnin
g of
year 5)

Expert
evaluation
report per
network
(incorporates
progress
reports of
the centers
(ACEs and
emerging),
surveys and
interviews of
members
(faculty,
students,
sector
members) of
the specific
ACE
networks/
Aggregaion
of well-
functioning
regional
networks
based on
results in
expert

evaluation

ACEs

and RFU
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ACE Level Unit of Measure Specifics Baseline Annual Target Values Data Responsi
Results Indicators (Dec. Freque Source/ bility for
2018) Methodolog Data
YR 1 YR 2 YR 3 YR 4 YR 5 ncy y Collectio
n
reports
Component 3- Enhancing Regional Policymaking, Monitoring, and Facilitation
IR Indicator 14: Number 0 0 1 1 2 2 Annuall | Administrati RFU
Number of project | (Indicator y on data/
beneficiaries Definition: Sum of Reporting
number of ACE from ACEs
students, ACE and
faculty and governments
technical staff,
private sector
partners and
government
partners)
IR Indicator 15: Score (Indicator Annuall | Results of RFU
Level of Definition: y the student
satisfaction of the | Average element of
ACE Impact satisfaction level the ACE
students (Citizen | of ACE students Impact
Engagement onascaleof0to 5 stakeholders
indicator and part | surveying main 0 sati
of Grievance aspect of educatiot ortline
Redress provision, survey.
Mechanism) including teaching
quality, facilities,
and management
of the studies)
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ACE Level Unit of Measure Specifics Baseline Annual Target Values Data Responsi
Results Indicators (Dec. Freque Source/ bility for
2018) Methodolog Data
YR 1 YR 2 YR 3 YR 4 YR 5 ncy y Collectio
n
IR Indicator 16: Score (Indicator Annuall | Results of RFU
Level of Definition: y ACE Impact
satisfaction of the | Average stakeholders
ACEs andSteering | satisfaction level 6 sati
Committee on the | of ACEs and PSC on-line
support given by | on a scale of 0to 5 survey/
the RFU (Citizen concerning support Obtain
Engagement provided by the performance
indicator and part | RFU) information
of the Grievance of the RFU
Redress from the
Mechanism) annual ACE
Impact
stakeholders
satisfaction
survey.
IR Indicator 17: Score (Indicator Bi- Results of RFU
Level of Definition: annually | ACE Impact
satisfaction of Average stakeholders
ACEs with the satisfaction level 0 sati
support from the of ACEs on a scale ortline
National of 0to 5 survey/
Governments concerning suppori Obtain
(Citizen provided by performance
engagement and | National information
part of the Governments) of the
Grievance National
Mechanism) Government
s from the
annual ACE
Impact
stakeholders
satisfaction
survey.
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Summary M&E Plan

GOAL: To enrol and train students in public health and Toxicology

Objective 1.
Outputs Indicator Target Data Source | Frequency | Responsible
(method/tool) of data Person(s)
collection
Train 42 PhD No of PhD 42 PhD student; Students Biannual M&E
Students in students admitteq¢ trained over 5 enrolment Officer
Public Health | segregated by se| years by 2023 records
and and regionality
Toxicology
Train 88 Count of 88 mas{ St uden Biannual M&E
Ma st er @ students admitteq students trained enrolment Officer
students in segregated by se by 2023 record
public health and regionality
and toxicology
Short courses | Count of trained | 150 short coursg Course Biannual M&E
150 mid workers students trained attendance Officer
career workerg segegated by sex by 2023 record
in Public and regionality
Health and
Toxicology
Objective 2: To strengthen the quality of education
National Number of ACE | Atleast 3 ACE | Accreditation Annual M&E
accreditation PUTOR PUTOR report Officer
for 3 postgraduate programmes
programmes programmes accredited by
accredited by thel the National
National Universities
Uni v er s| Commission by
Commission 2023
GAP/Self Number ofACE- | Atleast 1 ACE Gap/Sel Annual M&E
Assessment PUTOR PUTOR Assessment Officer
for 1 postgraduate programme report
programme programmes with) achieved gap
gap/self assessment by
assessment 2023
International Number of ACE | Atleast 1 ACE | International Annual M&E
accreditation PUTOR PUTOR accreditation Officer
for 1 postgraduate programme report
programme programmes with achieved
international international
accreditation | accreditation by
2023
2 taught Number of taight | At least 2 taught Assessment Annual
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courses
developed to
international

courses develope
to international
standards

ACE-PUTOR
courses
developed to

report

standards international
standard by
2023
Complete Stage of building, Complete, Site inspection| Quarterly M&E
infrastructure furnishing and furnish and
for ACE- equipping of equip a new
PUTOR PUTOR struatre structure for
PUTOR by 2023
Objective 3: Enhancing relevance of education
40 articles Number of At least 40 peer Journal Biannual M&E
published in articles published reviewed articles  reference
indexed in indexed journal  published in
journals by ACE-PUTOR | indexed journals
students & by 2023
faculties
segregated by
regionality
170 internship Number of At least 170 Placement Biannual M&E
placements for internship students and report
students and placement for faculties have
faculties PUTOR students| benefited from
and faculties | at least imonth
segregated by internship by
regionality 2023
Create 1 Number of At least 1 Report on Annual M&E
entrepreneurial  innovations, innovation or innovation
or startup commercialization  startup from
company or startups by ACE-PUTOR
ACE-PUTOR activities by
students 2023
Attract atleast | Amount of donor| At least $45,00Q Bank Semester M&E
$45,000 from | funds or grants attracted by statement
private sourcey attracted by ACE| ACE-PUTOR
PUTOR activities| activities by
2023
Generate $ Amount of At least Bank Semester M&E
793,000 internally $793,000 statement
revenue generated revenuq generated
internally. from PUTOR internally by
activities (fees, 2023
charges)

Objective 4: To enhance fiduciary processes in the University
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Number of Accounting Semester |M&E
. Semester
accounting report i . report
L inancial .
Provide timely| presented submitted
statements
accounts annually
Ensure Number of audit Audit report Semester |M&E
functioning report released | Semester audit | submitted
internal audit | annually report
unit
Ensure web | Availability of - www.aceputor | Semester | M &E
A Availability of .
transparency | fiduciary reports | .. = . uniport.edu.ng
A . ; fiduciary reports
on fiduciary in the website .
in webpage
reports
Quality of Transparent Procurement | Semester |M&E
Quiality of procurement procurement report
Procurement | planning and process with
planning execution reports

Sexual Harassment policy

The sexual harassment policy of tHaiversity of Port Harcourt was officially launched on the

29" of October 2019. This document which is available on the website
https://www.aceputoruniport.edu.ng/putor/public/policyguidelines/UNIPORT/UNIPORT%20Sexual%20
Harassment%20Policy.pdupersedes the previo®entrd s pol i cy Geoderbased n t on
violence, sexual abuse and related offence policy

Environment and Social safeguards

The environment and social safeguards for the Centre of Excellence in Public Health and
Toxicol ogi cal Research i s i ncluded i n t he
management policy found inAppendix 4 and also available on the web
https://www.aceputoruniport.edu.ng/putor/public/policy guidelines/ACE%20PUTOR/PUTOR%20Enviro
nmental%20Safequards%20plpdf
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Budget overview for entire project period

Table 8: Indicative budget 09 ¢ 2023) with split between partners

Estimated Costs in (US$)

YR 1 YR 2 YR3 YR 4 YR5 Total %of

Expenditure Category 2019 2020 2021 2022 2023 total
A: Budget by Activity Plan
Action Plan 1: To set up the Centre: Develop and support centre 13,000 100,000 100,000 70,000 70,000 353,000 6%
governance, structure and strategy
Action Plan 2: To improve effectiveness of Centre Management 122,000 180,000 280,000 180,000 150,000 912,000 16%
Action Plan 3: To develop and sustain educational programmesin the 93,500 580,000 580,000 380,000 280,000 1,913,500 33%
Centre, improve the teaching/learning excellence
Action Plan 4: Enhancing Relevance of Education, Applied Research 70,000 330,000 330,000 230,000 280,000 1,240,000 21%
and Innovation
Action Plan 5: Enhance Fiduciary Activities in the University 10,000 15,000 15,000 15,000 15,000 70,000 1%
Action Plan 6: Create Institutional Impact 8,000 180,000 280,000 180,000 180,000 828,000 14%
Contingency 31650 138500 158500 105500 97500 531650 | 9.09%
TOTAL 348,150 | 1,523,500 1,743,500 1,160,500 | 1,072,500 | 5,848,150 | 100%
% of budget 6% 26% 30% 20% 18% 100
B: Budget by partners (Needs to be revised based on partners)
University of Port Harcourt 268,500 1,175,000 1,345,000 895,000 825,000| 4,508,500 85%
Academic Partners 5%

Ensign College of Public Health 10400 30000 30000 30000 30000 130,400
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University of Sierra Leone

Industry/Sector Partners
BOSKEL Nigeria Limited

African Biosciences Ltd
SPDC
Rivers Ministry of Health
Rivers Ministry of Environment
Bayelsa Ministry of Health
UPTH

TOTAL

7400 | 30000 30000 30000 |  30000| 127400
10%
7800] | 20000]  30000[ 20000 20000] 97,800
3900| | 20000| 30000/ 20000 20000 93,900
4300 | 20000]  20000] 10000 10000|  64.300
2300] | 20000| 30000/ 10000 10000 72,300
2300] | 20000| 20000/ 20000 10000 72300
800| | 20000] 20000 10000 10000 60,800
8800| | 30000| 30000/ 10000 10000 88,800
316,500 1,385,000 1,585,000| 1,055,000 975,000 5,316,500 100
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Detailed Activity Sheets

Target DLI #1: Basic Readiness

Timeframe: Q1 2019 2020,2021,2022,2023

Activity: 1: To set up the Centre:Develop and suppoitentre governance, structure and strategy
Sub-Activity/Task: 1.1: Devel op and manage PUTORO6s Website

ACTIVITY Deploy and manage functional website for increaSedtre visibility
OUTPUT 1 Fully functional and usefriendly ACE PUTOR website
1 Functional communication platforms linked to those of regional and international
partner institutions.
1 Afully trained weband social media team

OUTPUT INDICATOR

1 Number of emails from the website
Number of faculty, staff and student emails based on the ACE PUTOR web

1
1 Presence on Facebook, Twitter
1 Visits to the PUTOR website

SOURCE OF VERIFICATION
1 Visible domain name othe world wide

1 Web traffic data

1 PUTOR staff Email addresses

1 Facebook and twitter activities relating
to the center

IMPLEMENTATION
MILESTONES

=A =4 =4 -4 -4

Website Design team constituteahd Draft Structure of Website provided by team b |
February 2019.

Web template reviewed and ready for deploymenttbi&rch 2019

Consultant review of website by % March

Website approved and launched by'84arch 2019.

PUTOR Website linked to tse of partner institutions Website by Apri'3@019
Continued management of the Website by 2020,2021,2022,2023

PROCUREMENT

Goods, web design costs,

RESPONSIBILITY FOR
IMPLEMENTATION

Center Leader

DURATION:
5 Years

Commencement: Completion:
January 2019 December 2023

PRIMARY CONSTITUENTS:

T ACE team

1 Center Leader

1 Website developer
I PUTOR students

PARTICIPANTS:

ACE PUTOR team
Website Consultant

Web development expert
All partner institution

ASSUMPTIONS

f
f

Website will be developed icollaboration with relevant university units
Relevant staff (including from central management) will be willing and available to
provide relevant inforrygtion on timely basis.




FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity, no partner budget for this

Budget Line Analysis 15Qtr 2n9Qtr 34Qtr 40Qtr Total
1 Developingand revisingveb template 1,500 1,500
3 Deployment and hosting of functiona 500 500
website
4 Continued welManagement and
Hosting
TOTALS 2,000 2,000
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Target DLI #1: BasicReadiness
Timeframe: Qland Q42019

Activity: 1: Develop and suppor€entre governance, structure and strategy
Sub-Activity/Task: 1.2: Centre signposts argignage

ACTIVITY Procurement and Installation of Centre Signposts and signage

OUTPUT 1 Centre Signposts and signage

OUTPUT INDICATOR
1 Design of signpost & signage
1 Installation of signpost and sighage

SOURCE OF VERIFICATION
9 Visible Centre signpost argignage

IMPLEMENTATION 1 Procurement and installation of signpost 10§ 8lovember2019
MILESTONES

PROCUREMENT Goods

RESPONSIBILITY FOR Centerleader, procurement officer

IMPLEMENTATION

DURATION: Commencement: Completion:

1 month March 2019 November2019

PRIMARY CONSTITUENTS:
1 Center Leader

PARTICIPANTS:
ACE team
University procurement office

ASSUMPTIONS 1 Relevant information for the signpost will not be subject to subsequent changes

1 Timely availability of funds

FINANCIAL ACE PUTOR budget for the activity, no partner budget for this
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 150Qtr 2"9Qtr 319Qtr 40Qtr Total
1 Procurement of signpost 800 800
2 Installation of signpost 200 200
TOTALS 1,000 1,000
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Target DLI #1: Full Readiness
Timeframe: Q2 2019

Activity: 1: To set up the CentreDevelop and suppor€entre governance, structure and strategy
Sub-Activity/Task: 1.3: Training of key stakeholders

ACTIVITY

Training of key project stakeholders

OUTPUT

1 Key stakeholders trained and equipped with best practices, skills and knowledge
necessary towards attainment of project goals

OUTPUT INDICATOR

1 Acquisition of knowledge relating to currelmst pratices invarious aspect

relating to the project

1 Timeliness and Quality of results achieved

SOURCE OF VERIFICATION
1 Trainingcompletion certificates

IMPLEMENTATION
MILESTONES

1 Register and attergtojectfacilitating trainings by 30" December2019

PROCUREMENT

Operating Costs

RESPONSIBILITY FOR
IMPLEMENTATION

Center Leader

DURATION:
2 months

May 2019

Commencement:

Completion:
DecembeR019

PRIMARY CONSTITUENTS:

1 Key project stakeholders

PARTICIPANTS:
ACE PUTOR team

ASSUMPTIONS

n/a

FINANCIAL

IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity plus $1,0partner budget for this

Budget Line Analysis 150Qtr 2n9Qtr 34Qtr 40Qtr Total
1 Training costs for key stakeholde 2,000 2,000
TOTALS 2,000 2,000
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Target DLI #1: Full Readiness

Timeframe: Q2 2019

Activity: 1: To set up the CentreDevelop and suppor€entre governance, structure argtrategy
Sub-Activity/Task: 1.4: Laptops and printers fahe Centre

ACTIVITY

Procure Laptops and printers fage at the Centre

OUTPUT

1 Fully upgraded laptops and printers

OUTPUT INDICATOR

SOURCE OF VERIFICATION

1 Facilitated centr@erformance 1 Fixed assets register
1 Dedicated laptops and printers for ACE functions 1 Physical verifications

1 DLR achievements

IMPLEMENTATION

1 Procure laptops and printei the Centréoy 30" November2019

MILESTONES

PROCUREMENT Goods,Japtops, printers

RESPONSIBILITY FOR Procurement

IMPLEMENTATION

DURATION: Commencement: Completion:

2 months March2019 DecembeR019

PRIMARY CONSTITUENTS:
1 Center Leader
1 Procurement Officer

PARTICIPANTS:
ACE Centre administration
1 Key stakeholders

ASSUMPTIONS

1 Timely availability of funds.

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity, no partner budget for this

Budget Line Analysis 15Qtr || 2MQtr || 39Qtr || 4™Qtr 2020 2021 2022 2023 Total
1 ProcurelLaptops and 2,000 2,000
printers forthe centre
TOTALS 2,000 2,000
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Target DLI #1. Full Readiness
Timeframe: Q2 2019

Activity: 1: Develop and suppor€entre governance, structure and strategy

Sub-Activity/Task: 1.5 : Official launch and workshop of PUTOR

ACTIVITY Official launch and workshop of PUTOR

OUTPUT 1 Officially launched ACE PUTOR UNIPORT

OUTPUT INDICATOR

1 Formal launch event

1 Attendance by stakeholders invited

1 ACE PUTOR presence adequately publicized

SOURCE OF VERIFICATION

1 Event adverts on National dailies

1 Video coverage of event

9  University bulletin detailing the formal

launch event

IMPLEMENTATION 1 Constitution of launch and workshop locaiyanizing committee with terms of referenc

MILESTONES by 28'February 2019

to the ACE team by 20March

1 Approval for programs and estimates obtained ByN3arch
f Conclude dlarrangements and contact stakeholders ByAgil 2019
1 Official launch and workshop to be held by"ay 2019

1 Committee prepares and presents detailed program reports and estimates for forma

PROCUREMENT Operating costs
RESPONSIBILITY FOR Centerleader ACE Team
IMPLEMENTATION
DURATION: Commencement: Completion:
4 Months February2019 May 2019
PRIMARY CONSTITUENTS: PARTICIPANTS:

1 Center Leader ACE team

1 Students University participating units

f  Faculty staff IAB members

1 IAB ISAB members

1 ISAB Partner Institutions
ASSUMPTIONS 1 Fully functional internet facility

1 Timely availability of funds

1 Effective training sessions for staff and students on the use of subscribed database

journals
FINANCIAL ACE PUTOR budget for the activity $3)0. Partner budget to tune of $80.
IMPLICATIONS/BUDGET LINE
Budget LineAnalysis 15Qtr 2n90Qtr 319Qtr 4°Qtr Total
1 Airfares andDTA for Industry /academig 2,000 2,000

Partnerinstitution leadersrepresentative

and facilitators




2 Advertisement and publicity 1,000 1,000
3 Workshop materials including branded 1,500 1,500
items T=shirts, pens, writing materials
4 Refreshment and Logistical support for 1,500 1,500
workshop and project launch event
TOTALS 6,000 6,000
ACTIVITY Support activities of the CMC, stdbmmittee, Steering committee, ISAB\B

Target DLI #1: Full readiness

Timeframe:
Activity:

2019 to 2023
2: To improve effectiveness of Centre Management

Sub-Activity/Task: 2.1: Meeting of the CMC, sulsommittee, Steering committee, ISAB, IAB
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OUTPUT 1 Support for Centre governance, structure and strategy

OUTPUT INDICATOR SOURCE OF VERIFICATION

1 Effective ACE PUTOR governance and management oversight and st |  Minutes ofCMC, subcommittee,

1 Number of CMC meetings held Steering committee, ISAB, IAB

1 Number of sulcommittee meetings held meetings

1 Number of ISAB meetings held f Board resolutions

1  Number of IAB meetings held

1 Number of participants at each meeting

IMPLEMENTATION 1 Inaugural meeting of the CMC held by November 15 2018, then regular meetings €
MILESTONES quarter.

1 Inaugural meeting of subcommittees held by November 30 2018, then regular meet
every 2 weeks after

1 Inaugural meeting of the International Scientific AdvisBgard planned by April 2019,
then annually after

1 Inaugural meeting of the Industry Advisory Board planned by April 2019, then annu

after
PROCUREMENT n/a
RESPONSIBILITY FOR Centerleader, procurement officer, finance officer, quality assurance officer and M&E of]
IMPLEMENTATION (both from ACE team and from the University).
Partners will be presented with draft Implementation plans for commenting

DURATION: Commencement: Completion:
5 Years Januay 2019 December 2023
PRIMARY CONSTITUENTS: PARTICIPANTS:

1 ACE team ACE team

1 Center Leader University finance team

University QA and M&E team

Project Partners

Prof Nimi Briggs Past Vice Chancellor, UniPort (Chairman)
Dr Golden OwhondaDirector, Public Health, RSMOH

Dr Akinwumi Fajola- Regional Head, Community Health, SPDC
(Keynote Speaker)

Prof Henry Ugboma Chief MedicalDirector, University of Port
Harcourt Teaching Hospital

Prof Roselin&Konya Commissioner, Ministry of Environment
Dr Agiriye Harry-Permanent Secretary, RSPHCMB

Dr ChikelueBosaChukwuogo- Boskel Nigeria Limited

Dr ME Ubiaru Zonal Director, NAFDAC

The International Scientific Advisory Board include

Prof ldemyorVincenti VTI Consulting, Chicago

Prof Thuppil VenkateshPrincipal Advisor Quality Council of India
(QCI), National Referral Centre for Lead Projects in India
Prof Josephine Etow&chool of Nursing, University of Ottawa
Prof Chima John Ohuabunwislooretouse School of Medicine,
Atlanta

Prof Ted MyersDalla Lana School of Public Health, Toronto
Dr Hugues LoembaHealth Canada

Prof Jean Hannarrlorida International University
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Prof FerdinardDfodile- Columbia University, New York

Prof Ben Wodi- State Uniersity of New York at Cortland

Prof Mary SteenSchool of Nursing and Midwifery, University of
South Australia

ASSIMRTIONS

EIstaMBmparmeEMﬁ amabdeumnee()’.ﬁmmhn@annmsttee ISAB, |Aid other
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FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity including partner budgettffits up to the tune of
$2,000 per annum.

Budget LineAnalysis 150Qtr 2n9Qtr 34Qtr 40Qtr Total
1 CMC and sub committees meeting 500 500 500 500 2,000
expenses including refreshments,
3 ISAB meeting expenses including 250 250 250 250 1,000
refreshments, DTA, Transportation,
logistics supportvideo conferencing
support
4 IAB meeting expenses including 250 250 250 250 1,000
refreshments, DTA, Transportation,
logistics support, video conferencing
support
TOTALS 1,000 1,000 1,000 1,000 4,000

Target DL1 #4 Quality of Education

Timeframe:

Activity:

Sub-Activity/Task: 2.2: Establish partnership and develop MOU with Partners

Q1,04 2019

2: To improve effectiveness of Centre Management
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OUTPUT 1 Improvedcollaborations, strategy and educational/development impacts

OUTPUT INDICATOR SOURCE OF VERIFICATION
1 Increased partnerships 1 Number of MoUs entered
1 Highly skilled faculties taking up tenured positions at the Ce/ | 1 Admission list as published online
1 Increased funding from diverse sources 1 Number of visiting scholars/faculties
1 Increase in number of partnerships with MoUs Agdeements | | 1  External revenue generated
signed

Increase in humber of industrglevant joint research projects
Increased confidence in doing business with ACE PUTOR |
clients

1 Increase in students and faculties visiting ACEFOR for
various programs

=a =4

IMPLEMENTATION 1 MoUs and Agreements signed by consulted partners in February and August each {
MILESTONES year
PROCUREMENT Operating costs
RESPONSIBILITY FOR Centerleader, ACE Team
IMPLEMENTATION
DURATION: Commencement: Completion:
5 Years February 2019 December @19
PRIMARY CONSTITUENTS: PARTICIPANTS:

1 Center Leader ACE team

1 Faculty staff Projectpartners
ASSUMPTIONS 1 Willingness of International and local partners to enter in MOU agreements

1 Timely availability of funds

FINANCIAL Cost of local and international return tickets, visa fees, logistics for consultative mee

IMPLICATIONS/BUDGET LINE advertisements, communications, courier services covered by ACE PUJdettdor the
activity. Nopartner budgets

Budget Line Analysis 150Qtr 2n9Qtr 319Qtr 40Qtr Total
1 Local/international Transportation, 2,000 2,000
2 Accommodation and feedin@®TA) 2,000 2,000
expenses
3 Logistics for consultative meetings, 1,000 1,000
communications, courier services
TOTALS 5,000 5,000
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ACTIVITY Projectmanagement and certification training for key CMC members

Target DLI# 1= Full Readiness

Timeframe: Q2 2019

Activity: 2: To improve effectiveness of Centre Management

Sub-Activity/Task: 2.3: Project management and certification training for key CMC members
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OUTPUT

1 Center Leadership that is well trained on project management

OUTPUT INDICATOR

1 Acquisition of knowledge relating to current global best practices in pro

management

1 Timeliness anduality of results achieved

SOURCE OF VERIFICATION
1 Project management course completi
certificates
1 Analytical reviews of DLR
achievements

IMPLEMENTATION

1 Register and attend project management certification trainingbhyBte, 2019

MU COTANMNES

NVIILES TUNES

PROCUREMENT

Operating Costs

RESPONSIBILITY FOR
IMPLEMENTATION

Center Leader

DURATION:
2 months

Commencement:
May 2019

Completion:
June 2019

PRIMARY CONSTITUENTS:
1 ACE team
1 Center Leader

PARTICIPANTS:
ACE PUTOR team

ASSUMPTIONS n/a

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity, no partner budget for this

Budget Line Analysis 150Qtr 2"9Qtr 34Qtr 40Qtr Total
1 Project management and certification training 2,000 2,000
for key CMC members
TOTALS 2,000 2,000

Target DLI# 1: Full Readiness

Timeframe:
Activity:

Q3 and Q42019
2: To improve effectiveness of Centre Management

Sub-Activity/Task: 2.4: Leadership development Gentre coordinators from partniastitutions
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OUTPUT

1 Center leadership equipped with leader shills sufficient to aid attainment of projec

objectives.

OUTPUT INDICATOR

1 Acquisition of knowledgeelating to current global best practices in

Leadership

1 Number of staff attending trainings
1 Number of partners attending the training sessions
1 Timeliness and Quality of results achieved

SOURCE OF VERIFICATION
1 Leadership training attendance registg

1 Retirement of partners travel expense

and canpletion certificates

IMPLEMENTATION 1 Constitution of local organizing committee with terms of reference ByF2Bruary 2019
MILESTONES 1 Committee prepares and presents detailed program reporsimdtes for training to th
ACE team by 2t March
1 Approval for programs and estimates obtained /Ndarch
1 Conclude all arrangements and contact stakeholders'bg@d 2019
1 Partner institutions to conduct leadership trairang consultative meetjsby 30"
Decenber, 2019
PROCUREMENT Operating Costs
RESPONSIBILITY FOR Center Leader
IMPLEMENTATION

DURATION: Commencement: Completion:
9 months April 2019 Decenber 2019
PRIMARY CONSTITUENTS: PARTICIPANTS:
1 ACE team ACE PUTORteam
1 Center Leader Partner institutions
ASSUMPTIONS Partners available to conduct relevant leadership trainings

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the acttyiplus partner budget up to @200 in the first year

Budget Line Analysis 150tr 2nQtr 34Qtr 4%Qtr Total
4 Refreshment and Logistical support for 1,000 1,000
consultative and training sessions
TOTALS 1,000 1,000
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Target DLI #1: Full Readiness

Timeframe: Q1,Q42019 2020,2021,2022,2023

Activity: 2: Toimprove effectiveness of Centre Management

Sub-Activity/Task: 2.5: Support participation in biannual AGEpact regional WorkshqwB, AAU, NUC

Meetings and activities

ACTIVITY Support participation in biannual AGIEhpact regional WorkshowB, AAU, NUC Meetings
and activities
OUTPUT 1 Center leadership equipped and updated with current pradtisshAU, NUC

guidelines, discussions and review of progress reports.

OUTPUT INDICATOR

SOURCE OF VERIFICATION

1 Number ofWB, AAU, NUC Meetings and activitiesttended 1 Meeting Approvals
1 Timeliness and Quality of results achieved 1 Boarding passes

1 Meeting Reports

IMPLEMENTATION 1 Attend WB regional workshops and steering committee meeting® agdl4" Quarter
MILESTONES each year.

1 Attend NUC andAAU Meetings/workshops.
PROCUREMENT Operating Costs

RESPONSIBILITY FOR
IMPLEMENTATION

Center Leader

DURATION:
9 months

Commencement: Completion:
January2019 December 2019

PRIMARY CONSTITUENTS:
T ACE team
i Center Leader

PARTICIPANTS:
ACE PUTORteam
WB, AAU and NUC
Partner institutions

ASSUMPTIONS WB, AAU and NUC initiates or approve meetings/workshops
FINANCIAL ACE PUTOR budget for the activity
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 15Qtr 2n90Qtr 319Qtr 4°Qtr Total
1 Transportation, per dieffior representative: 37,500 37,500(| 75,000
and related costs
TOTALS 37,500 37,500/ | 75,000
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Target DLI #1: Full Readiness

Timeframe: Q1,Q42019 2020,2021,2022,2023

Activity: 2: To improveeffectiveness of Centre Management

Sub-Activity/Task: 2.6: Support participation in meetingsiéibject mattetraining organized by AAU

ACTIVITY

Support participation in meetings/training organized by AAU

OUTPUT

1 ACE Team participates in relevamninings and meetings initiated by the AAU.

OUTPUT INDICATOR

1 Number ofAAU trainings and sessions attended 1 Meeting Approvals

1 Timeliness and Quality of results achieved

1 Boarding passes
1 Meeting Reports
1

SOURCE OF VERIFICATION

AttendanceCertificates

IMPLEMENTATION
MILESTONES

1 Attend AAU trainings and meetings Q1 to Q4 2019.

PROCUREMENT

Operating Costs

RESPONSIBILITY FOR
IMPLEMENTATION

Center Leader

DURATION: Commencement: Completion:
9 months January2019 December 2019
PRIMARY CONSTITUENTS: PARTICIPANTS:

1 ACE team ACE PUTOR team

1 Center Leader

AAU
Partner institutions
Governance Stakeholders

ASSUMPTIONS

AAU initiates or approve subject matter trainings and meetings

FINANCIAL

IMPLICATIONS/BUDGET LINE

ACE PUTORDbudget for the activity

Budget Line Analysis 150Qtr 2n9Qtr 319Qtr 4°Qtr Total
1 Transportation, per dieffior representative: 10,000 10,000
and related costs
TOTALS 10,000 10,000
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Target DLI # 1 Full Readiness
Timeframe: Q1,Q42019 2020,2021,2022,2023
Activity: 2: To improve effectiveness of Centre Management
Sub-Activity/Task: 2.7: Support participation in meetingsibject matter training organized by NUC

ACTIVITY

Support participation in meetings/training organized\ty,C

OUTPUT

1 ACE Team participates in relevant trainings and meetings initiated by the NUC.

OUTPUT INDICATOR
1 Number ofNUC trainings

and sessions attended

1 Timeliness and Quality of resukéehieved

SOURCE OF VERIFICATION
1 Meeting Approvals
1 Boarding passes
1 Meeting Reports
1 Attendance Certificates

IMPLEMENTATION
MILESTONES

1 Attend NUC trainings and subject meetings Q1 to Q4 2019.

PROCUREMENT

Operating Costs

RESPONSIBILITY FOR
IMPLEMENTATION

Center Leader

DURATION:
9 months

January?2019

Commencement:

Completion:
December 2019

PRIMARY CONSTITUENTS:
T ACE team
1 Center Leader

PARTICIPANTS:

ACE PUTOR team

NUC

Partner institutions
Governance Stakeholders

ASSUMPTIONS

NUC initiates or approve subject matter trainings and meetings

FINANCIAL

IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity

Budget Line Analysis 150Qtr 2n9Qtr 349Qtr 4%Qtr Total
1 Transportation, per dieffor representative: 1,000 1,000 2,000
and related costs
TOTALS 1,000 1,000 2,000
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Target DLI# 4. Quality of Education

Timeframe: Q1,Q42019 2020,2021,2022,2023
Activity: 2: To improve effectiveness of Centre Management
Sub-Activity/Task: 2.8: Support participation in meetings/training organized by partner institutions

ACTIVITY Support participation in meetings/training organized by partner institutions
OUTPUT 1 ACE Team participates in relevant trainings and meetings initiated by partner
institutions.

OUTPUT INDICATOR SOURCE OF VERIFICATION
1 Number ofpartner trainings and sessions attended 1 Meeting Approvals
1 Timeliness and Quality of results achieved 1 Boarding passes
1 Meeting Reports
1 Attendance Certificates
IMPLEMENTATION 1 Attend partner institutions trainings and subject meetings Q1 to Q4 2019.
MILESTONES
PROCUREMENT Operating Costs
RESPONSIBILITY FOR Center Leader
IMPLEMENTATION
DURATION: Commencement: Completion:
9 months January2019 December 2019

PRIMARY CONSTITUENTS:
1 ACE team
1 PUTOR Partners and stakeholders

PARTICIPANTS:

ACE PUTOR team
ACE PUTOR Partners

Governance Stakeholders

ASSUMPTIONS

Availability of funds, subject matter trainings and meetings initiated by partstutions

FINANCIAL ACE PUTOR budget for the activitjNo partner budget
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 150Qtr 2n9Qtr 390tr 4%Qtr Total
1 Transportation, per diefior representative: 3,000 3,000
and related costs
TOTALS 3,000 3,000
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Target DLI# 5 Relevance of Education & Research

Timeframe:
Activity:

Q1 2019 to Q4 2023
2: Develop and support centre governance, structure and strategy

Sub-Activity/Task: 2.9: Ongoing administratioin consumables, meetings, maintenance, subscriptions, etc.

ACTIVITY Production of office administrative/aca
Internet Communication, bills, Bank Charges etc.
OUTPUT 9 Effective and efficient running of ACBUTOR activities

OUTPUT INDICATOR

1 Effective administration unit

1 Smooth running of routine activities

I Timely attainment of project deliverables

SOURCE OF VERIFICATION
 Office stationeries used
T Communication trails

1 Bank charges to be confirmed in bastatements
1 Certified Transactions receipts

IMPLEMENTATION 9 Incur administration charges including stationeries on monthly basis each project ye
MILESTONES
PROCUREMENT Operating costs

RESPONSIBILITY FOR
IMPLEMENTATION

Centerleader, ACE Team

DURATION:

5 Years

January 2019

Commencement:

Completion:
December 2019

PRIMARY CONSTITUENTS:
1 Center Leader
1 Faculty staff
i Students
1 Ace Team

PARTICIPANTS:
ACE team
Project partners

ASSUMPTIONS

1 Timely availability of funds for routinactivities

FINANCIAL ACE PUTOR budget for the activity.
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 15Qtr 2"9Qtr 34Qtr 4%Qtr Total
1 Stationeriesinternet Communication, 5,000 5,000 5,000 5,000 20,0®
OverheadsBank Chargeandother
administrative expenses
TOTALS 5,000 5,000 5,000 5,000 20,00
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Target DLI# 4. Quality of Education
Timeframe: Q1 2019 to Q4 2019

Activity: 3: To develop and sustain
teaching/learning excellence

Sub-Activity/Task: 3.1: Pr oducti on
stationeriesgetc

educational programmesin the Centre, improve the

of academi ¢ armudlseexammatien,matserigls; d e nt s 6

ACTIVITY Production of ac adm®ambook, mmaudlseexamamatien,materibls; d e
stationeriesgetc
OUTPUT T Academic mat er i al s anuasstexathieatidn snateriddlsa n d b o
stationeriesetcimproved student enrolment

OUTPUT INDICATOR

T Smooth running
1 Smooth running of academic activities

1 Timely attainment of project deliverables

o factwitiess dent s

SOURCE OF VERIFICATION
1 PUTOR Secretariat

IMPLEMENTATION
MILESTONES

1 Producea c ad e mi
stationeriesetc Q1 to Q4 2019

c mat er i al sanpuas é¢examdnationt nsaterials,a n d

PROCUREMENT Operating costs

RESPONSIBILITY FOR
IMPLEMENTATION

Centerleader, ACE Team

DURATION: Commencement: Completion:
5 Years January 2019 December 2019
PRIMARY CONSTITUENTS: PARTICIPANTS:
1 Center Leader ACE team
1 Faculty staff Project partners
1 Students
T AceTeam
ASSUMPTIONS 1 Timely availability of funds
FINANCIAL ACE PUTOR budget for the activity.
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 15Qtr 2nQtr 34Qtr 4%Qtr Total
1 Procureacademianat er i al s, 500 1,500 1,500 1,500 5,000
handbook, manuals, examination
materials, Stationeriestc
TOTALS 500 1,500 1,500 1,500 5,000
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Target DLI# 3 Quantity of Students
Timeframe: Q12019 to Q4 2019

Activity: 3: To develop and sustain educational programmes in the Centre, improve the
teaching/learning excellence
Sub-Activity/Task: 3.2:Pr ogr amme

mar keting and studentsdé enrol

ment

ACTIVITY

Programmenar ket i ng

and studentsodé6 enrol

me nt

OUTPUT

1 Improved studenéenrolment, visibility of ACE PUTOR together with

educational/development impacts, advertisement campaign completed timely a
screening procedure approved by the Scientific Advisory Board (ACE) and rele

Faculty Boards (University).

OUTPUTINDICATOR
1 Increased partnerships

91 Highly skilled faculties taking up tenured positions at the

Centre
1
1
signed

1 Advertisement material (with a strategy on hovtaimet and
attract female and regional students)
1 Approved screening guidelines

Increased funding from diverse sources
Increase in number of partnerships with MoUs and Agreem

SOURCE OF VERIFICATION

1 Number of MoUs entered

1 Admission list as published online

1 Number of visiting scholars/faculties
1 External revenue generated

IMPLEMENTATION

MILESTONES 1 Development and approval of selection procedures by February 2019
1 Advertise for programs by March $leach project year
1 Recruit students and faculties for different Centre programs by Jirea80 project year
1 Secure external donor suppadnis December Z0each project year

PROCUREMENT Operating costs, Advertisement contracts

RESPONSIBILITY FOR
IMPLEMENTATION

Centerleader, ACE Team, Communication officer, Training and Education coordinator a
partners. To be executed in collaboratiothvRegistrar and relevant departmental heads

DURATION:
5 Years

Commencement:
February 2019

Completion:
December 2019

PRIMARY CONSTITUENTS:
M Center Leader
1 Faculty staff

1 National and regional institutions of higher
learning includinghonacademic institutions,
donor community, youth with a first or second

degree.

PARTICIPANTS:

ACE team

Project partners

Relevant university staff.
National and regional students

ASSUMPTIONS

=a =4

Timely availability of funds for marketing campaigns

Ability to reach and motivate sufficient number of qualified youths interested in purs

a PG education withir?®@levant programs
Relevant staff (including partners) interested in this and willing to fulfill the task




FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activitiNo partner budget for this activity

Budget Line Analysis 15Qtr || 2"Qtr || 34Qtr 4%Qtr Total
1 Costs to design aridevelop advertisement material that targe 500 500 1,000
qualified female maleand regionatandidates
2 Online and offline advert and publicity costs f&c, PhD, 2,000(| 2,000 2,000 1,000 7,000
programs and short courses
3 Printing of studentsd®é handb 2,000 1,000 3,000
student s dnaterialy ol ment
4 Production of publicity items; branded face caps, USB sticks|| 2,000 2,000 4,000
mugs, roll ups, etc
TOTALS 4,500 | | 4,000 4,500 2,000(| 15,000
Target DLI# 4 Quality of Education
Timeframe: Qland Q4 2019
Activity: 3: To develop and sustain educational programmes in the Centre, improve the

teaching/learning excellence
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Sub-Activity/Task: A.3.3: Plan and implement short courses in Public Health & Toxicology in UNIPORT and

partner institutions

ACTIVITY Plan and implement short courses in Public Health & Toxicology in UNIPORT and partn
institutions
OUTPUT 1 Six new short courses in Public Health and Toxicological research topics

OUTPUT INDICATOR

Development of all 6 short course curricula

Deployment of four out of the six short courses by the end of 2019

logs

1 Desk Officer

SOURCE OF VERIFICATION
1 Cente Secretariat course registrati

IMPLEMENTATION 9 curriculum for shortourses started by March 2019
MILESTONES 1 Finalization of all short course curricula by May 2019

91 Applications for short courses by June 2019

1 Hold first short course by July 2019 and complete 4 short courses by the end of
PROCUREMENT Goods video and print educational material, chemicals and reagents, teaching aids

RESPONSIBILITY FOR
IMPLEMENTATION

= =4 —a -2

Centeleader
Faculty staff

All PUTOR partner departments
Leaders of PUTOR partner institutions

DURATION:
5 Years

March 2019

Commencement:

Completion:
December 2023

PRIMARY CONSTITUENTS:
1 ACE PUTOR students

1 ACE PUTOR Faculty and Leadership
1 ACE PUTOR Partner Institutions

1 ACE PUTOR Team

PARTICIPANTS:

=A =4 =4 A -89

Registered students

ACE PUTOR partner institutions
Regional ACE PUTOR leadership
International Partner leaders
Private Sector facilitators

Public Sector facilators

ASSUMPTIONS

1 Approvals for short courses
1 Sufficient number of students to register for the courses

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the acity and partner budget up to $8[@

Budget Line Analysis 18'Qtr 2n9Qtr 34Qtr 40Qtr Total
4 Operational and Logistics support for short cours& 4,000 4,000
5 video and print educational material, chemicals and 1,000 1,000
reagents, teaching aids, etc




6

Advertisi

ng and

promot.i

TOTALS

5,000

5,000
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Target DLI# 5 Relevance of Education & Research

Timeframe: Qland Q4 2019
Activity: 3: To develop and sustain educational programmes in the Centre, improve the
teaching/learning excellence
Sub-Activity/Task: A.3.4: Annual scholarships for national PhD students and all regional students
ACTIVITY Annual scholarships for national PhD students and all regional students
OUTPUT 1 Scholarships awarded
OUTPUT INDICATOR SOURCE OFVERIFICATION
Excelence in research and education 1 Cente Secretariat
Number of students under scholarships and academic support 1 Student interviews
IMPLEMENTATION 1 Scholarships awarded by JWQ19
MILESTONES
PROCUREMENT Operating costs
RESPONSIBILITY FOR 1 Centeleader
IMPLEMENTATION 1 Faculty staff
1 ACE Partners
DURATION: Commencement: Completion:
5 Years July 2019 December 2023
PRIMARY CONSTITUENTS: PARTICIPANTS:
1 ACE PUTOR students 1 Registered students
1 ACE PUTOR partner institutions
1 Regional ACE PUTOR leadership
i ACE Partners
1 Private Sector facilitators
1 Public Sector facitators
ASSUMPTIONS 1 Funds available to afford scholarships
FINANCIAL ACE PUTOR budagt for the activitypbudget up to $20,000.
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 150Qtr 2nQtr 349Qtr 4%Qtr Total
1 Scholarship costs 20,000 20,000
TOTALS 20,000 20,000
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Target DLI# 4: Quality of Students

Timeframe:
Activity:

Q1 and Q4 2019
3: To develop and sustain educational

teaching/learning excellence
Sub-Activity/Task: A.3.5: Accommodation and welfare for regional students

programmes

the Centre, improve

the

ACTIVITY

Accommodation and welfare for regional students

OUTPUT

1 Decent Accommodation for regional students
1 Emotional, psychological and physically balanced students

OUTPUT INDICATOR

Improved welfare of regional students

Positive feedback from regional students in terms of accommodation and w

SOURCE OF VERIFICATION
1 Physical verification of
accommodations,
1 Feedback forms

IMPLEMENTATION

1 Accommodation and welfare for regional students sourced and finalized by Mar

MILESTONES 2019
1 Students welfare activities to run through the project
PROCUREMENT Operating costs

RESPONSIBILITY FOR
IMPLEMENTATION

 ACE- Team

 Accommodation and welfare committee

DURATION:
5 Years

March 2019

Commencement:

Completion:
December 2019

PRIMARY CONSTITUENTS:
1 ACE PUTOR students

PARTICIPANTS:

1 Registered students

1 ACE PUTORAccommodation and welfare committee
T ACE Team

ASSUMPTIONS

1 Availability of accommodation

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity

Budget Line Analysis 150Qtr 2nQtr 34Qtr 4%Qtr Total
1 Cost to source and secure gardpare accommodation 8,000 8,000
spaces for regional students
2 Accommodation and welfare committee costs includ 500 500 1,000 2,000
communi cation to stu@den
welfare expenses, meeting expenses such as
refreshments, transportation and other logistics cost:
1649
TOTALS 8,500 500 1,000 10,000




Target DLI# 3 Quantity of Students

Timeframe: Qland Q4 2019

Activity: 3: To develop and sustain educational programmes in the Centre, improve the
teaching/learning excellence

Sub-Activity/Task: 3.6: Curriculum review/development workshop involving regional/international partners for
new M.Sc. and PhD Programme Curricula.

ACTIVITY Curriculum review/development workshop involving regional/international partners for n
M.Sc. and PhD Programme Curricula.
OUTPUT 1 Aggregation of existing curricula, ideas for new curricula and knowledge of
national/regional requirements fourricula

OUTPUT INDICATOR

1 Forma templates for new and revised curricular produced 1 Meeting minutes of the curriculum
1 Action plan for developing new curricula development/review workshop
91 Inputs of industry, relevant stakeholders, partner institutions and 1 Reports from the workshop

development partners into curricular obtained

SOURCE ORVERIFICATION

IMPLEMENTATION

1 Invitation to national, regional and international partners for curriculum workshipalyy

MILESTONES 2019
1 Curriculum workshop andeneration of workshop minutes/recommendations by Aug
2019
PROCUREMENT n/a

RESPONSIBILITY FOR

1 Centeleader

IMPLEMENTATION f PUTOR Coordinator of Curriculum Review and Development
1 Leaders of PUTOR partner institutions

DURATION: Commencement: Completion:

5 Months May 2019 SeptembeR019

PRIMARY CONSTITUENTS:

1 ACE PUTOR Faculty and Leadership
1 ACE PUTOR Partner Institutions

1 ACE PUTOR students

PARTICIPANTS:

ACE PUTOR partner institutions
Regional ACE PUTOR leadership
International Partner leaders
Private Sector Representatives
Public Sector Representatives

E ]

ASSUMPTIONS

1 Regional and partner institutions signing MOUs agreeing to share curricular develo
andimplementation

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget fohe activity, no Partner budget

Budget Line Analysis

15Q | | 29Qtr || 39Qtr || 4"Qtr 2020 2021 2022 2023 Total
tr
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1 Transportation,

1,00 1,000




accommodation and video
conferencing costs for
regional facultyIndustry
partners

2 Transportation,
accommodatiomnd video
conferencing expenses for
Faculty from international
partner institutions

4 Workshop matesls and 1,000 1,000
logistics costs over 3 days
(estimated @ participants,
including UNIPORT staff)
TOTALS 2,000 2,000
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Target DLI# 3 Quantity of Students
Timeframe: Q2 2019to Q1 2020

Activity: 3: To develop and sustain educational programmes in the Centre, improve the teaching/learning

excellence

Sub-Activity/Task: 3.7: Undertake national accreditation of new masters and PhD Programmes

ACTIVITY

Undertake national accreditation of new masters d2l Programmes

OUTPUT

1 Nationally, regionally and internationally accredited degree programs

OUTPUT INDICATOR

1  Number of national accreditations

1 Number of regional accreditations

T Number of International accreditations

SOURCE OF VERIFICATION
1 PUTOR Secretariat
1 Accrediting bodies registries

IMPLEMENTATION
MILESTONES

1 Accreditation committee by July 2019
1 Seek acreditation by September 2019 through December 2019

PROCUREMENT n/a

RESPONSIBILITY FOR
IMPLEMENTATION

 Cente Leader
1 Faculty staff

1 Al PUTOR partner departments
9 Leaders of PUTOR partner institutions

DURATION: Commencement:
8 Month July 2019

Completion:
February 2020

PRIMARY CONSTITUENTS:

=A =8 =8 =8 =9

ACE PUTOR students

ACE PUTOR Faculty and Leadership
ACE PUTOR Partner Institutions
ACE PUTOR Team

=A =4 =4 -8 -8-8-9

PARTICIPANTS:

Registered students
ACE PUTOR partner institutions

Regional ACE PUTOR leadership

International Partner leaders

Private Sector facilitators

Public Sector facilators

Heads of Departments for new degree programs

ASSUMPTIONS

9 Course curricula available on schedule for review

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget fathe activity

Budget Line Analysis 103

150Qtr

2n9Qtr

319Qtr

4°Qtr

Total

1

Materials, Reagents, etc to support accreditation

4,000

4,000




2 Registrations fees, subscription fe@perational and Logistic 6,000 6,000
support for Evaluation anaccreditation site visits to ACE
PUTOR
TOTALS 10,000|| 10,000
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Target DLI# 4. Quality of Education
Timeframe: Q2 2019to Q4 2019
Activity: 3: To develop and sustain educational programmes in the Centre, improve the teaching/learning
excellenceSub-Activity/T ask: 3.8 Train faculty in modern pedagogy and digital education

ACTIVITY

Train faculty in modern pedagogy and digital education

OUTPUT

1 Staffequipped withmodern ITprofessional/technical/acadensbills sufficient to aid

attainment of project objectives.

OUTPUT INDICATOR

SOURCE OF VERIFICATION

1 Acquisition of knowledge relating to current global best practicesddern 9 Training attendance registers and
pedagogyprofessional/technical/academic/other issues completion certificates

=A =4 =4 =4 =4

Provision of awareness on recent gender issues to all staff 1 Retirement documents for travel
Mentorship and collaborative research.

Number of staff attendintgainings

Number of partners attending the training sessions
Number of faculty attending applied research training

expenses
1 Centre leader

IMPLEMENTATION
MILESTONES

= =4 —a A

1

Preparation andpproval of stafttraining plan by 3% January 2019

Approval for programs and estimates obtained 5Narch

Conclude all arrangements and contact stakeholders'bi@d 2019

Research groups formulated, Partner institutions to condusiteinaining for staff
starting from 3®June 2019

Continued staffraining andre-training till 2023

PROCUREMENT

Operating Costs

RESPONSIBILITY FOR
IMPLEMENTATION

Center LeaderRroject Coordinator

DURATION:
5 Years

January 2019

Commencement: Completion:

December 2019

PRIMARY CONSTITUENTS:
 PUTOR Students
T ACE team
1 Center Leader

PARTICIPANTS:
ACE PUTOR team
Partner institutions

ASSUMPTIONS Partners available to condueievant trainings, Faculty member are willing, and the core rese

teams have been formed

FINANCIAL ACE PUTOR budget for the activity. No partner budget for this activity
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 105 18'Qtr 2n9Qtr 349Qtr 40Qtr Total
1 Training materials, travel expenses and honorarium f( 1,000 1,000
external facilitators




TOTALS

1,000

1,000
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Target DLI # 4 Quality of Education

Timeframe: Q2 2019to Q4 2019

Activity: 3: To develop and sustain educational programmes in the Centre, improve the teaching/learning
excellence

Sub-Activity/T ask: 3.9 Provide interim laboratory support for students

ACTIVITY Provide interim laboratory support for students
OUTPUT 1 Modernlaboratory equipment, reagents and process in the temporary structure
OUTPUT INDICATOR SOURCE OFVERIFICATION
1 Functional laboratory to meet the needs of the center in the interim 1 Physical inspection and observation
91 Students fully up to date with modern laboratory processes specific to t

subject
IMPLEMENTATION 1 Source for laboratory equipment, reagents/chemical, infrastructure on a relatively si
MILESTONES scaleby 32 July 2019

1 Laboratory support for students effectiwe 31 November 2019

PROCUREMENT Laboratory equipment, chemicals/reagents, fittings, e.t.c
RESPONSIBILITY FOR Procurement officer, ACE Faculty
IMPLEMENTATION
DURATION: Commencement: Completion:
5 Years January 2019 December 2019
PRIMARY CONSTITUENTS: PARTICIPANTS:

1 PUTOR Students ACE PUTOR team

1 ACE team Partner institutions
ASSUMPTIONS Partners available to conduct relevant trainings, Faculty member are willing, and the core re

teams havéeen formed

FINANCIAL ACE PUTOR budget for the activitilo partner budget for this activity
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 18'Qtr 2n9Qtr 34Qtr 40Qtr Total

1 Laboratory equipment, chemicals/reagents, fittings, e| 2,000 2,000
TOTALS 2,000 2,000
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Target DLI# 4. Quality of Education

Timeframe: Q2 2019to Q4 2019

Activity: 3: To develop and sustain educational programmes in the Centre, improve the teaching/learning
excellence

Sub-Activity/T ask: 3.10 Repair and Renovate temporary offices, classrooms, laboratories, etc.

ACTIVITY Repair and Renovate temporary offices, classrotabsratories, etc.

OUTPUT 1 Conducive temporary offices, classrooms, laboratories, etc.

OUTPUT INDICATOR SOURCE OF VERIFICATION

1 Conducive temporary offices, classrooms, laboratories, etc. 1 Temporarylocation

1 Functional ACE PUTOR activities before Q2 2019 9 Daily operations from renovated office
1 Daily academic/scientific activities

IMPLEMENTATION 91 Identify and seek approval for offices, classrooms and laboratories suitable for tem
MILESTONES use
1 Renovate offices, classrooms daboratories to standard
1 Undertake electrical repairs of classrooms, laboratories and offices
PROCUREMENT Works
RESPONSIBILITY FOR Steering committee chairman, Cenleader, procurement officer, finance officer, quality
IMPLEMENTATION assurance officer and M&E officer (both from ACE team and from the University).
DURATION: Commencement: Completion:
6 months April 2019 November2019
PRIMARY CONSTITUENTS: PARTICIPANTS:
1 Steering committee chairman ACE team including the Chairman, steering committee.
1 Center Leader University QA/QC, Physical planning and M&E teams
1 ACE team

ASSUMPTIONS Implementation will be made icollaboration with relevant university units
Relevant staff (including from central management) will be willing and available to
provide assistant.

I Strong institutional support from the University in acquiring a temporary site

E ]

FINANCIAL ACE PUTOR budget for the activity, no partner budget for this

IMPLICATIONS/BUDGET LINE

Budget Line Analysis 15Qtr || 2"9Qtr || 39Qtr 4°Qtr Total
2 Costs to enovategemporaryoffices, classrooms and laboratorig 2,000 2,000

Costs to furnishiemporary offices, classrooms, laboratories, € 7,000 7,000
3 electrical repairs of clasooms, laboratories and office cost 1,000 1,000
168
TOTALS 10,000|| 10,000




Target DLI# 4. Quality of Education

Timeframe: Q2 2019to Q4 2019

Activity: 3: To develop and sustain educational programmes in the Centre, improve the teaching/learning
excellence

Sub-Activity/T ask: 3.11 Internet, Digital security

ACTIVITY Deploy Internet an®igital security
OUTPUT 1 Advanced facilities for Internet, Digital security
OUTPUT INDICATOR SOURCE OF VERIFICATION
1 Effective internet connectivity within ACE PUTOR building, classroomg | § Internet connectivity
laboratories and Offices 1

IMPLEMENTATION 1 Procurement and installation of internet facility for ACE PUTOR by &ily 2019
MILESTONES
PROCUREMENT Goods
RESPONSIBILITY FOR Centerleader, procurement officer, finance officer
IMPLEMENTATION
DURATION: Commencement: Completion:
5 Years July 2019 December 2019
PRIMARY CONSTITUENTS: PARTICIPANTS:

1 Center Leader ACE team

University procurement office

ASSUMPTIONS 1 Timely availability of funds
FINANCIAL ACE PUTOR budget for the activity, no partner budget for this
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 181Qtr 2n9Qtr | | 39Qtr || 4MQtr Total
1 Procurement and installation of internet faciliijd backugor 2,000 2,000
ACE PUTOR
TOTALS 2,000 2,000
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Target DLI# 4. Quality of Education

Timeframe:

excellence

Q2 2019to Q4 2019
Activity: 3: To develop and sustain educational programmes in the Centre, improve the teaching/learning

Sub-Activity/T ask: 3.12 Teaching aidsi smart board, white boards, flip board, laptops, projectors

ACTIVITY

Teaching aidsi smart board, white boards, flip board, laptops, projectors

OUTPUT

1 Smart board, white boards, flip board, laptops, projectors

OUTPUT INDICATOR

1 Improved learning experience
1 Improvedteaching experience
1 Improved communication and reduced time and cost

SOURCE OF VERIFICATION
1 Physical verifications
1 Transaction receipts

IMPLEMENTATION
MILESTONES

1 Procureand install teaching aids by December 2019

PROCUREMENT

Goods

RESPONSIBILITY FOR

Centerleader, procurement officer

IMPLEMENTATION

DURATION:
5 Years

Commencement:
May 2019

Completion:
December 2019

PRIMARY CONSTITUENTS:
i Center Leader
i Students
1 Faculty staff

PARTICIPANTS:
ACE team

Software vendors
Software consultant

ASSUMPTIONS 1 Timely availability of funds

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity, no partner budget for this

Budget Line Analysis 15%Qtr 2n9Qtr 34Qtr 40Qtr Total
1 Procureand setug@nart board, white boards, flip board, 3,000 3,000
laptops, projectors
TOTALS 3,000 3,000
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Target DLI# 4. Quality of Education
Timeframe: Q2 2019to Q4 2019
Activity: 3: To develop and sustain educational programmes in the Centre, improve the teaching/learning

excellence

Sub-Activity/T ask: 3.13 Procure, install and managducation management software for teaching and learning

ACTIVITY

Procure, install and manage education management software for teaching and learning

OUTPUT

i Effectively managed information systems for education and learning

OUTPUT INDICATOR

1 Students and staff profiles easily accessible and managed

1 Effective collaboration, organization and learning facilitation

1 Improved communication and reduced time and cost

1 More efficient coordination of academic activities and calendar

SOURCE OF VERIFICATIOI
1 Software reports generated on quarter,
basis
T Achievements of related DLRs
1 Operational software
1 Center Leader and M&E Officer

IMPLEMENTATION 1 Request quote from software developers bY1@ay 2019
MILESTONES 1 Procure education management software ByJMe 2019

1 Install education management softwar& Idly 2019

1 Manage education management software 2019,2020,2021,2022,2023
PROCUREMENT Goods

RESPONSIBILITY FOR
IMPLEMENTATION

Centerleader, procurement officer

DURATION:
5 Years

Commencement:
May 2019

Completion:
December 2023

PRIMARY CONSTITUENTS:

1 Center Leader
9 Students
1 Faculty staff

PARTICIPANTS:
ACE team

Software vendors
Software consultant

ASSUMPTIONS 1  Fully functional internet facility
1 Timely availability of funds
1 Effective training sessions for staff and students on the use of subscribed database
journals
FINANCIAL ACE PUTOR budget for the activity, no partner budget for this
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 150Qtr 2n9Qtr 349Qtr || 4"Qtr Total
2 Installand setugducation management 1,500 1,500
software
3 Manageand upgradeducation management 111
software
TOTALS 1,500 1,500
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Target DLI# 4. Quality of Education

Timeframe: Q2 2019to Q4 2019

Activity: 3: To develop and sustain educational programmeis the Centre, improve the teaching/learning
excellence

Sub-Activity/T ask: 3.14 Design and approve plan for PUTOR structure

ACTIVITY Design and approve plan for PUTOR structure
OUTPUT 1 Completed and approved plan for PUTOR building
OUTPUTINDICATOR SOURCE OF VERIFICATION
1 Completed CERHI architectural, structural, plumbing and electrical plan 1 Physical planning & works
1 Approved building plan templates

IMPLEMENTATION
MILESTONES 1 Land allocation initiated; design process initiatedJaguary 2019
1 Land allocation completed by 2&ebruary 2019

1 Finalized architectural and design plans b§ Btarch 2019

PROCUREMENT Contractor for building architectural design
RESPONSIBILITY FOR Center Leader
IMPLEMENTATION Physical planninginit, QA/QC unit

Financial Officer
Procurement Officer

DURATION: Commencement: Completion:
3 Months January 2019 March 2019
PRIMARY CONSTITUENTS: PARTICIPANTS:

1 Center Leader Vice Chancellor

1 ACE Team ACE Team

Architectural Consultant

University Physical planning unit, QA/QC unit
Financial Officer

Procurement Officer

ASSUMPTIONS
1 Ease in acquiring well positioned Land from the University
1 Timely availability of funds.

FINANCIAL ACE PUTOR budget for thactivity.
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 15%Qtr 2n9Qtr 34Qtr 4%Qtr Total
1 Land allocation initiated, design process initiated and 0 0
Land allocation
. . ) 113
Finalized architectural and design 0 5,000 5,000

TOTALS 0 5,000 5,000




Target DLI # 4 Quality of Education

Timeframe: Q4 2019

Activity: 3: To develop and sustain educational programmes in the Centre, improve the teaching/learning

excellence

Sub-Activity/Task: 3.15: Alternate power: generator, diesel tank, solar powih installation

ACTIVITY

Alternate power: generator, diesel tank, solar power with installation

OUTPUT

Alternate power: generator, diesel tank, solar power fully installed

OUTPUT INDICATOR

SOURCE OF VERIFICATION

1 Well Planned PUTOR Building having alternalectricity power 1 Physical verifications

IMPLEMENTATION

MILESTONES 1 Evaluating power needs for the new ACE PUTOR Building August 2019
1 Complete due processes for procurement of alternate for entire building September
I Contractor to conclude alternate power installation for the ACE PUTOR building by
December 2019
PROCUREMENT Inverters, batteries, solar panel systems, Diesel generators

RESPONSIBILITY FOR
IMPLEMENTATION

Center Leader

Alternate power consultant
Financial Officer
Procurement Officer

DURATION:
5 Months

Commencement: Completion:
August 2019 December 2019

PRIMARY CONSTITUENTS:
T ACE Team

PARTICIPANTS:
Vice Chancellor

1 Consultants and contactors Tenders board

ACE Team

Building Engineers

University Physical planning unit, QA/QC unit
Financial Officer

Procurement Officer

ASSUMPTIONS

1 Timely availability of funds.

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity

Budget Line Analysis 150Qtr 2n90Qtr 319Qtr 4°Qtr Total
1
Evaluate power needs for the new ACE PUTOR
temporary offices
4
3 Procurement and installation costs for temporary 2,000 2,000
alternatepowersystems




TOTALS

2,000

2,000

Target DLI# 4 Quality of Education

Timeframe:

Activity: 4: Enhancing Relevance of Education, Applied Research and Innovation
Sub-Activity/Task: 4.1: Support International research publication with national partners

Q2 and Q3 2019to 2023
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ACTIVITY Supportinternational research publication with national partners

OUTPUT

1 Increased national applied research by faculty@eutre students enrolled in new
degree programs

1 The assembly and organization of a multidisciplinary team of faculty with applie
research work in public health and toxicology from within the country

OUTPUT INDICATOR

1 Number of teams of national faculty research teams assembled for pub

health and toxicology topics.
1
1

and toxicology topics

Number of students working with faculty from these teams
Numberof publications in peer reviewed international journals from the
faculty and student in collaboration with national partners in public healt

SOURCE OF VERIFICATION

Centre Secretariat

Desk Officer

Students enrolment records
Accreditation documents

Number of Publications with
national partners on visible and pe
reviewed international journals

= =4 =4 -4 A

IMPLEMENTATION 9 Formation of core topic research teams by October 2018
MILESTONES 1 Team research priority meetings by December 2018
1 research topic brainstorming by January 2019
1 Continued support for partnerships with national scholars for publications throu
2019 to 2023
PROCUREMENT n/a
RESPONSIBILITY FOR 9 Cente Leader
IMPLEMENTATION 1 ACE Team
9 Heads of partnering departmemtihin the University
1 Faculty staff

DURATION: Commencement: Completion:
5 Years January 2019 December 2019
PRIMARY CONSTITUENTS: PARTICIPANTS:

1 ACE PUTOR Faculty and Leadership i1 ACE PUTOR Students

1 ACE PUTOR Team 1 ACE PUTOR partner institutions and faculty

1 ACE PUTOR Students 1 ACE PUTOR leadership

1 Regional faculty and students 1 ACE Team

1 National partnetniversities 1 National Partner leaders
ASSUMPTIONS Willingness and availability of National partners for publications purposes
FINANCIAL ACE PUTOR budget for the activitpcluding partner budgets of FB0
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 15Qtr 2M9Qtr 319Qtr 4°Qtr Total

1 Travel and logistics for research core team meetljh p 5,000 5,000

and training session

2 Support for core research publications 5,000 5,000




TOTALS

5,000

5,000

10,000

ACTIVITY

Support International research publication wittgional/international partners

Target DLI# 4. Quality of Education

Timeframe:

Q2 and Q3 2019to 2023

Activity: 4: EnhancingRelevance of Education, Applied Research and Innovation
Sub-Activity/Task: 4.2: Support International research publication wittgional/internationalpartners
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OUTPUT

enrolled in new degree program

1 Increased national and regional applied research by facultZemide students

1 The assembly and organization of a multidisciplinary team of faculty with applie
research work ipublic health and toxicology from around the region

OUTPUT INDICATOR

1 Number of teams of faculty research teams assembled for public health

toxicology topics.
1
1

Number of students working with faculty from these teams
Number of publications in peer riewed international journals from the

faculty and student in collaboration witkgional/internationalpartners in
public health and toxicology topics

S

OURCE OF VERIFICATION

Centre Secretariat

Desk Officer

Students enrolment records
Accreditation documents

Number of Publications with
intemational& regional partners on
visible and peer reviewed
international journals

E E I EE]

IMPLEMENTATION

1 Formation of core topic research teams from the region and other continents by

MILESTONES October 2018
1 Team research priority meetings by December 2018
9 research topic brainstorming by January 2019
1 Continued support for partnerships with international scholars for publications
through 2019 to 2023
PROCUREMENT n/a

RESPONSIBILITY FOR
IMPLEMENTATION

i Cente Leader
1 ACE Team

1 Faculty staff

1 Heads of partnering departments within the University

DURATION: Commencement: Completion:
5 Years January 2019 December 209
PRIMARY CONSTITUENTS: PARTICIPANTS:
1 ACE PUTOR Faculty and Leadership 1 ACE PUTOR Students
1 ACE PUTOR Team 1 ACE PUTOR partner institutions and faculty
1 ACE PUTOR Students 1 ACE PUTOR leadership
1 Regional faculty and students 1 ACE Team
1 International/regional partner Universities 1 International Partner leaders

ASSUMPTIONS

Willingness and availability of International partners for publications purposes

FINANCIAL

IMPLICATIONS/BUDGET LINE $12,000 in 2020.

ACE PUTOR budget for the activiipcluding partner budgets of $DD0in first year and

Budget Line Analysis 150Qtr 2n9Qtr 34Qtr 4%0Qtr Total
1 Support for core research publications 15,000 | 15,000
TOTALS 15,000] | 15,000
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Target DLI# 5 Relevance of Education & Research

Timeframe: Q2 and Q3 2019to 2023
Activity: 4: Enhancing Relevance of Education, Applied Research and Innovation
Sub-Activity/Task: 4.3: Plan and organize meribased local/regional/international internship placementsstaff

ACTIVITY

Plan and organize meribased local/regional/international internship placements for staff

OUTPUT

Outreaches to civil society organizations, development partners, the private sector and
industry for internship placement of staff

OUTPUT INDICATOR

SOURCE OF VERIFICATION

1 Number of student internship placements completed 1 PUTOR websites

Number of facultyktaffinternship placements completed

1 Reqgistrar
1 PUTOR Secretariat
1 Industry partners

IMPLEMENTATION

MILESTONES 9 Initiate partnership agreements with industry partners by January 2019
1 Design mode for staff and faculty internship placements by April 2019
9 Startinternship placements for faculty and staff by September 2019
PROCUREMENT n/a

RESPONSIBILITY FOR
IMPLEMENTATION

Center Leader

ACE Team

Director of Exchange and Linkages at the University
Industry partners

DURATION:
5 years

Commencement: Completion:
February 2019 July 2023

PRIMARY CONSTITUENTS:
1 ACE Faculty/staff

PARTICIPANTS:
Vice Chancellor

1 Director of Exchange anidnkages at the ACE Team
University ACE regional Faculty and Staff
1 ACE Team Industry Patners
ASSUMPTIONS
1 Readiness of industry partners, Partners Universities and other stakeholders to
accommodate interns
FINANCIAL ACE PUTOR budget for the activity plusl®, 000 partner budget for this activity

IMPLICATIONS/BUDGET LINE

2019, 120

Budget Line Analysis

15Qtr 20t || 39Qtr 4MQtr Total




1 Costs to facilitatgartnership agreement meetings with 5,000 5,000
local/regional/internationapartners
2 Subcommittee to Design mode for student and faculty
internship placements
3 costs forocal/regional/internationainternship
placements for faculty/staff 10,000 10,000
TOTALS 5,000 10,000 15,000
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Target DLI# 5 Relevance of Education & Research

Timeframe: Q2 and Q3 2019to 2023

Activity: 4: Enhancing Relevance Bfucation, Applied Research and Innovation

Sub-Activity/Task: 4.4: Plan and organize meribased local/regional/international inteship placements for

students
ACTIVITY Plan and organize meribased local/regional/international internshigyacements for student
OUTPUT Outreaches to civil society organizations, development partners, the private sector and i
for internship placement of students
OUTPUT INDICATOR SOURCE OF VERIFICATION
1 Number of student internship placements completed 1 PUTOR websites

1 Registrar
1 PUTOR Secretariat
1 Industry partners

IMPLEMENTATION
MILESTONES 1 Initiate partnership agreements with industry partners by January 2019

1 Design mode for student and faculty internship placements by April 2019
9 Start internship plageents for students by September 2019

PROCUREMENT n/a
RESPONSIBILITY FOR Center Leader
IMPLEMENTATION ACE Team

Director of Exchange and Linkages at the University
Industry partners

DURATION: Commencement: Completion:
5 years February 2019 July 2023
PRIMARY CONSTITUENTS: PARTICIPANTS:
1 ACE Students Vice Chancellor
1 ACE Faculty ACE Team
§ Director of Exchange and Linkages at the ACE Students
University Industry Patners
1 ACE Team
ASSUMPTIONS 1 Readiness of industry partners, Partiiémé/ersities and other stakeholders to

accommodate interns

FINANCIAL ACE PUTORbudget for the activity plus $ 1000 partner budget for this activity
IMPLICATIONS/BUDGET LINE

Budget Line Analysis 15Qtr || 2Qtr || 34Qtr 4%Qtr Total

1 Expenses fopartnership agreement meetingith 122 5,000 5,000
local/regional/internationapartners

Transportation and logistics support 5,000 5,000




Accommodation and feeding for staff and students

costs forocal/regional/internationainternship placements fg
students

5,000

5,000

TOTALS

15,000

15,000

Target DLI# 5 Relevance of Education & Research
Timeframe: Q2 andQ42019to 2023

Activity: 4: Enhancing Relevance of Education, Applied Research and Innovation
Sub-Activity/Task: 4.5: Support entrepreneurship, innovations and patents
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ACTIVITY

Support entrepreneurship, innovations and patents

OUTPUT

ACE PUTORRecognized but regionally and internationally as a Centre of excellence

OUTPUT INDICATOR
1 Number of patents

1 Number of entrepreneurs produced from PUTOR
1 Innovative solutions to Public Health and toxicological problems

achieved

SOURCE ORVERIFICATION
1 PUTOR websites
1 Patent documentations
1 Physical verifications

IMPLEMENTATION
MILESTONES

1 Conduct training on innovation for staff and students

1 Continued support foentrepreneurship, innovations and patents starting January

2019

PROCUREMENT

n/a

RESPONSIBILITY FOR
IMPLEMENTATION

Center Leader
ACE Team

Director Centre for research management and development UNIPORT

DURATION:
5 years

Commencement:
February 2019

Completion:
December 2019

PRIMARY CONSTITUENTS:
1 ACE Students
1 ACE Faculty

1 Director Centre for research management an

development UNIPORT

PARTICIPANTS:
Vice Chancellor
Participating units within the University
ACE Team
ACE Students

1 ACE Team Industry Patners
ASSUMPTIONS n/a
FINANCIAL ACE PUTOR budget for the activity plus $ 10, 000 partner budget for this activity

IMPLICATIONS/BUDGET LINE

Budget Line Analysis 15%Qtr 2n9Qtr 34Qtr 410Qtr Total
1 DTA, Transportation and honorarium for external 5,000 5,000
facilitators for training on innovation
3 DTA, Transportation and honorarium for external subje 5,000 5,000
matter experts for training on entrepreneurship 124
TOTALS 10,000|| 10,000




Target DLI#4,6 Quality of Education, Fiduciary Enhancement
Timeframe: Q2 andQ42019to 2023

Activity: 4: Enhancing Relevance of Education, Applied Research and Innovation
Sub-Activity/Task: 4.6: Support pairicipation at scientific/subjeanatter conferences for students/staff

ACTIVITY

Support participation at scientific/subject matter conferences for students/staff

OUTPUT

1 Staff and students equipped with professional/technicaléswi/other shills sufficient
for Educational excellencé&pplied Research and Innovation

OUTPUT INDICATOR

SOURCE OF VERIFICATION

1 Acquisition of knowledge relating to current global best practices in i Training attendance registers and
profesional/technical/academic/othissues completion certificates
1 Mentorshipand collaborative research. 1 Retirement documents for travel
1 Number of staff attending trainings expenses
1 Number of students attending trainings 1 Research groups identified with facult
f Number of partners attending the training sessions members and students attached to at
1 Number of faculty attending applied research training leastone group
1 Number of students attending applied reseamahing
1 Number of funding proposals submitted
IMPLEMENTATION 1 Preparation and approval of staff/students training plan By&diuary 2019
MILESTONES 1 Approval for programs and estimates obtained 5{yN3arch
f Conclude all arrangements and contact stakeholders'b @@ 2019
1 Research groups formulated, Partner institutions to condusit®training for staff and
students starting from $0une 2019
I Continued staff/students training and training till 2023
PROCUREMENT Operating Costs
RESPONSIBILITY FOR CenterLeader, Project Coordinator
IMPLEMENTATION
DURATION: Commencement: Completion:
5 Years January 2019 December 2019
PRIMARY CONSTITUENTS: PARTICIPANTS:
1 PUTOR Students ACE PUTOR team
1 ACE team Partner institutions

M Center Leader

ASSUMPTIONS

teams have been formed

Partners available twonduct relevant trainings, Faculty member are willing, and the core resg

FINANCIAL
IMPLICATIONS/BUDGET LINE

125

ACE PUTOR budget for the activity. No partner budget for this activity

Budget Line Analysis 15Qtr

2"9Qtr 34Qtr 4°Qtr Total




1 Registrations, fares and accommodation, Per dieth 5,000 5,000
local runs for students and staff trainings

2 Airfares and accommodati@and per dienfor Partner 0 0
institution representatives

3 Airfare, accommodation, per dieamd honorarium for 0 0
facilitators

4 Training materials,dgistical supporaind refreshments 0 0
for on-site trainings

TOTALS 5,000|| 5,000
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Target DLI# 6 Fiduciary Enhancement

Timeframe: Q1 20190 2023

Activity: 5: Enhance Fiduciary Activities in the University
Sub-Activity/Task: 5.1: Support timely fiduciary reporting

ACTIVITY Support timely fiduciary reporting

OUTPUT 2 Semi Annual Interim Financial Reports per project year
One Annuabroject budget per project year
One Annual Interim Audited Financial Report per project year
One Project Report per project year
1 Reports available online at project websitev(v.aceputoruniport.edu.ng
www.uniport.edu.ny

OUTPUT INDICATOR SOURCE ORVERIFICATION
1 Number of quarterly, sem@nnual and annual project and financial report{| § ACE PUTOR Websites
submitted 1 Secretariat
IMPLEMENTATION 1 Submit half year project implementation interim reports submitted By @y and 31
MILESTONES January every year
1 End of each project year annual interim/final reports submittdeebyuary each year till
2023
PROCUREMENT Operating CostsPreparation and printing reports, logistics for finance committee meeting

external financial auditor

RESPONSIBILITY FOR Project Accountant/Finance Officer aRdocurement Officer
IMPLEMENTATION
DURATION: Commencement: Completion:
5 Years January 2019 December 209
PRIMARY CONSTITUENTS: PARTICIPANTS:

1 ACE Finance team ACE PUTOR team

1 ACE team Partner institutions

1 Center Leader

ASSUMPTIONS Project Tranches of fundseleased timely, compliance with terms of references by service
providers/vendors
FINANCIAL ACE PUTOR budget for the activity. No partner budget for this activity.

IMPLICATIONS/BUDGET LINE

Budget Line Analysis 150Qtr 2n9Qtr 34Qtr 4°Qtr Total
1 Cost of stationeries, equipment and working materials 1,000 1,000
the finance team
127
4 Routine expenses 1,000 1,000

TOTALS 2,000 2,000



http://www.aceputoruniport.edu.ng/
http://www.uniport.edu.ng/
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Target DLI# 6 Fiduciary Enhancement

Timeframe: Q1 2019 to 2023

Activity: 5: Enhance Fiduciary Activities in the University
Sub-Activity/Task: 5.2: Support for the Internal audit system

ACTIVITY Support for the Internal audit system

OUTPUT 2 Semi Annual Internal Financial Audit Reports per project year
One Annual Externally Audited Financial Report per project year
Audit Committee Meetings
1 Reports available online at projeeebsite (vww.aceputoruniport.edu.ng
www.uniport.edu.ny

OUTPUT INDICATOR SOURCE OF VERIFICATION

1 Number of semannual and annual audit repostgomitted 1 ACE PUTOR Websites

1 Audit Committee of th&Jniversity meeting minutes 1 Secretariat

IMPLEMENTATION 1 Submit half year internal audit reports by**34ugust and 3% March every year
MILESTONES T End of each project gubnatted by Mayeachmyadr till 20231
PROCUREMENT Operating CostsPreparation and printing reports, logistics for finance committee meetin

external financial auditor costs

RESPONSIBILITY FOR Project InternaAuditor/Finance Officer and Audit Committee
IMPLEMENTATION
DURATION: Commencement: Completion:
5 Years January 2019 December 2023
PRIMARY CONSTITUENTS: PARTICIPANTS:

1 ACE Finance team ACE PUTOR team

1 ACE Audit Team Partner institutions

M External Auditor

1 Audit committee of the council

1 Center Leader

ASSUMPTIONS Project Tranches of funds released timely, compliance with terms of references by service
providers and external audito

FINANCIAL ACE PUTOR budget for the activity. No partner budget for this activity. Cost of train
IMPLICATIONS/BUDGET LINE the project auditor already provided for under the actigitgff/students training and
development

Budget Line Analysis 15%Qtr 2n9Qtr 34Qtr 4%Qtr Total

Costof stationeries, equipment and working mater 1,000 1,000
for the project auditor and external audit team

Audit committee meetingsxpenses; logistics;
refreshments,

1,000 1,000

TOTALS 2,000 2,000



http://www.aceputoruniport.edu.ng/
http://www.uniport.edu.ng/
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Target DLI# 6 Fiduciary Enhancement

Timeframe:

Q1 2019 to 2023

Activity: 5: Enhance Fiduciary Activities in the University
Sub-Activity/Task: 5.3: Support the procurement planning process

ACTIVITY

Support the procurement planning process

OUTPUT

1 Complete procurement processes for relevlahsaction

OUTPUT INDICATOR

1 Well planned procurement process for ACE PUTOR
1  Well constituted procurement planning committee

1 Well framed procurement scheduling and articulation of time requireme
1 Timely Advert for procurement opportunities, request for expression of

interest and invitation to

1 Completed Evaluation of bids, tenders board meets and contract awarg

bid

SOURCE OF VERIFICATION
T ACE PUTOR Websites
1 Secretariat
T ACE Procurement officer

IMPLEMENTATION 9 constituted procurement planning committee for PUTOR starting May 2019
MILESTONES 1 Adverts for procurement opportunities, request for expression of interest and invitati
bid as needs arise startidgne 2019
1 Completed Evaluation dfids, tenders board meets, and contract is awarded starting
December 2019
PROCUREMENT Operating Costs

RESPONSIBILITY FOR
IMPLEMENTATION

Vice Chancellor, Procurement Officer, Tenders Boards, Center Coordinator, Center Lea

DURATION:
5 Years

Commencement:
January 2019

Completion:
December 2023

PRIMARY CONSTITUENTS:

9 Vice Chancellor

9 Procurement Officer
9 Finance Officer

1 ACE Team

PARTICIPANTS:
ACE PUTOR team
Tenders Board

ASSUMPTIONS

Dedication of the Steering committee dddiversity management to due public procurement

procedure rules and regulations.

FINANCIAL

IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity. No partner budget for this activity.

Budget Line Analysis

15Qtr

209Qtr || 39Qtr || 4"Qtr

Total

. . 131
1 Support for outine procurement unit expenses support
including, procurement advert feestationeries, equipment
and working materials for the procurement team

2,000

2,000




TOTALS

2,000

2,000
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Target DLI# 6 Fiduciary Enhancement

Timeframe:
Activity: 5:

Q2 2019 2020, 2021, 2022, 2023
EnhanceFiduciary Activities in the University

Sub-Activity/Task: 5.4: Accounting software for PUTOR

ACTIVITY

Procure Accounting software

OUTPUT

1 ACE PUTOR Accounting software

OUTPUT INDICATOR
1
1

World Bank guidelines

Ease of access to accounting information

1
1 Ease of reporting
1

Improved transparency and accountability

Quality financial reports produced on timely basis i
Up to date accounting system that conforms with global best practices

SOURCE OF VERIFICATION

System generatestccounting records

and reports

1 User profiles and login access to the
software

IMPLEMENTATION 1 Access and examine World Bank Guidelines for accounting softwaretbye28uary
MILESTONES 2019
1 Procure accounting software in line with World Bank stipulageidielines by 3% May
2019
1 Software reviewed and improved upon by accounting software consultant to meet V|
Bank specifications by 1gune 2019
1 Accounting software deployed and integrated with various project specific interface
30"June 20109.
I Upgrade Accounting software to meet specific needs by 2020, 2021, 2022 and 202
PROCUREMENT Goods

RESPONSIBILITY FOR
IMPLEMENTATION

Finance officer, Procurement officer

DURATION:
5 Yeas

Commencement:
SeptembeR019

Completion:
December 2019

PRIMARY CONSTITUENTS:

1 Center Leader
1 Finance Officer

PARTICIPANTS:

University finance team
The World Bank ACE Team
Software programmer
Software Consultant

ASSUMPTIONS

Availability of Local expertise for design of bespoke accounting softwaretmddrms
to World Bank accounting software specifications.
Timely availability of kdwdis.

FINANCIAL

IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity, no partner budget for this




Budget Line Analysis 15'Qtr 2023 Total
1 Procure accounting 3,000
software
2 Software reviewed and 1,000
improved upon by
subject matter expert
3 Upgrade accounting
software to meetspagifi :
ACTIVITeeds of the project.| | IMprove en zebra crgssings,
TOTALS 4,000

Target DLI# 7: Institutional Impact

Timeframe:

Q4 2019to0 2023
Activity: 6: Create Institutional Impact

Sub-Activity/Task: A.6.1: Improve environmental conditions and road safety in unipedad signs, zebra

crossings, refuse receptacles




refuse receptacles

OUTPUT

Improved environmetal conditions, safety conditions within the University

OUTPUT INDICATOR

SOURCE OF VERIFICATION

Road signs, zebra crossings, refuse receptacles and cleaning equipment f 1 Physical verifications

University

IMPLEMENTATION
MILESTONES

1 Supportservices implemented by Noveml2§192020,2021,2022,2023

PROCUREMENT

n/a

RESPONSIBILITY FOR
IMPLEMENTATION

1 Vice Chancellor
1 Centreleader

1 ACE Team
DURATION: Commencement: Completion:
5 Years SeptembeR019 December 2019

PRIMARY CONSTITUENTS:

1 ACE PUTOR Faculty and Leadership

1 ACE PUTOR Team

PARTICIPANTS:

1 ACE PUTOR leadership
1 Collaborating units and colleges

I Collaborating Faculties, Departments, Centres and Units

ASSUMPTIONS Timely availability of funds

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity

Budget Line Analysis 15Qtr 2n9Qtr 34Qtr 4°Qtr Total
1 Procure and instalbad signs, zebra crossings, refuse 2,000 2,000
receptacles and cleaning equipment for the University
TOTALS 2,000 2,000
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Target DLI# 7: Institutional Impact
Timeframe: Q4 2019to 2023
Activity: 6: Create Institutional Impact
Sub-Activity/Task: 6.2: SupportiCT services for innovation in teaching and research in UniPort

ACTIVITY

SupportlCT services for innovation in teaching and research in UniPort

OUTPUT

1 Robust ICT infrastructure and support for teaching and innovation within the
University of Port Harcour

OUTPUT INDICATOR

SOURCE OF VERIFICATION

Working ICT infrastructure at various faculties, departments and Units wit} 1 Physical verifications

UNIPORT.

Effective and timely ICT support services for learning, teaching and innova f ICTC query logs

activities within the University

1 The University ICTC department

IMPLEMENTATION
MILESTONES

I Support services commenced by Septen20@92020,2021,2022,2023

PROCUREMENT

n/a

RESPONSIBILITY FOR
IMPLEMENTATION

1 Vice Chancellor
1 Centreleader

1 ACE Team
DURATION: Commencement: Completion:
5 Years SeptembeR019 December 2023

PRIMARY CONSTITUENTS:

1 ACE PUTOR Faculty and Leadership

1 ACE PUTOR Team

PARTICIPANTS:

1 ACE PUTOR leadership
1 Collaborating units and colleges

1 Collaborating Facultiefepartments, Centres and Units

ASSUMPTIONS Timely availability of funds

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity

Budget Line Analysis 150Qtr 2nQtr 34Qtr 4%Qtr Total
1 ICT Supportinfrastructure and services for the University 2,000 2,000
TOTALS 2,000 2,000
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Target DLI# 7: Institutional Impact
Timeframe: Q4 2019to 2023
Activity: 6: Create Institutional Impact
Sub-Activity/Task: 6.3: Enhance digitalnfrastructure and networking universitywide electronic management
information system and learning management system

ACTIVITY Enhance digital infrastructure and networkinginiversitywide electronic management
information system and learnimganagement system
OUTPUT 1 Universitywide electronic management information system and learning managg
system
OUTPUT INDICATOR SOURCE OF VERFICATION
Working management information system and learning management tste 1 Physical verifications

various faculties, departments and Units within UNIPORT.

Effective and timely MIS and LMS support services for learning, teaching i f ICTC query logs
innovative activities within the University

1 The University ICTC department

IMPLEMENTATION
MILESTONES

I Support services

commenced by Septen2bd92020,2021,2022,2023

PROCUREMENT

n/a

RESPONSIBILITY FOR
IMPLEMENTATION

1 Vice Chancellor
1 Centreleader

1 ACE Team
DURATION: Commencement: Completion:
5 Years SeptembeR019 December 2019

PRIMARY CONSTITUENTS:

1 University of Port Harcourt

1 ACE PUTOR Team

PARTICIPANTS:

1 ACE PUTOR leadership

I Collaborating Faculties, Departments, Centres|amits

ASSUMPTIONS Timely availability of funds

FINANCIAL
IMPLICATIONS/BUDGET LINE

ACE PUTOR budget for the activity

Budget Line Analysis 150Qtr 2nQtr 34Qtr 4%Qtr Total
1 Costs to procure and implement IMS and LMS Infrastruc 2,000 2,000
and services fodniversity.
TOTALS 2,000 2,000
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Target DLI# 7: Institutional Impact

Timeframe: Q4 2019to 2023

Activity: 6: Create Institutional Impact

Sub-Activity/Task: 6.4: Support for Universitywide anti-plagiarismtesting service

ACTIVITY Support for Universitywide antiplagiarismtesting service
OUTPUT 1 University-wide electronic managemeinformation system and learning managem
system
OUTPUT INDICATOR SOURCE OF VERIFICATION
Workinganti plagiarism testingystenat various faculties, departments and 1 Physical verifications
units within UNIPORT. 1 The University ICTC department
1 ICTC query logs
IMPLEMENTATION 1 Support services commenced by Septer29492020,2021,2022,2023
MILESTONES
PROCUREMENT n/a
RESPONSIBILITY FOR 91 Vice Chancellor
IMPLEMENTATION 1 Centreleader
1 ACE Team
DURATION: Commencement: Completion:
5 Years SeptembeR019 December 2019
PRIMARY CONSTITUENTS: PARTICIPANTS:
1 University of Port Harcourt 1 ACE PUTOR leadership
1 ACE PUTORTeam 1 Collaborating Faculties, Departments, Centres and Units

ASSUMPTIONS Timely availability of funds
FINANCIAL ACE PUTOR budget for the activity
IMPLICATIONS/BUDGET LINE
Budget Line Analysis 181Qtr 2n9Qtr 349Qtr 40Qtr Total

1 Support subscription to universityide antt 2,000 2,000

plagiarismtesting service

TOTALS 2,000 2,000
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ACE-PUTOR, University of Port Harcourt
APPENDICHESImplementation Plan (20192023)

Annexures
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Appendixl. List of Current and Potential Partners

INDUSTRY/INSTITUTION

ACRONYM

Nigerian Institutions

Industry

BOSKEL Nigeria Limited

African Biosciences Ltd

Nestle Nigeria Plc

International Breweries Ltd

Shell- Occupational Health Department

SPDC

Shell- Community Health Department

SPDC

Cadbury Nigeria Plc

DUFIL-PRIMA FOODS LIMITED

Shell- Department of Environment

SPDC

Researchinstitutes

National Institute for Pharmaceutical Research & Development

Centre forClinical Research (UPTH)

Institution of Maternal and Child Health (UNIPORT)

Non-governmental Organisations

Hope and Care Foundation

RhemaCare Integrated Development Centre

Preventive and Public Health Consult

Youth PRGOFILE

World Health Organization

AFRICARE

FHI 360

United Nations Office on Drugs & Crime (UPTH Training Centre

Nigerian academic institutions

University of Nsukka (Faculty of Pharmacy)

UNN

Nigeria Field Epidemiology and Laboratory Training Programme

FELTP

University of Benin- Reproductive Health and Innovation

ACE-CERHI

Hospitals

Rivers State Hospitals' Management Board

HMB

University of Port Harcourt Teaching Hospital

UPTH

Rivers State University Teaching Hospital

RSUTH

Nigeria,Liquefied Natural Gas Company (Clinic)

LNG

RNZ Occupational Specialist Hospital

Nigeria National Petroleum Corporation (Clinic)

Chevron Nigeria Limitedlinic)

Exxon Mobil Producing Unlimited (Clinic)
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Government Agencies

NationalAgency for Food and Drug Administration and Control NAFDAC
Nigeria Center for Disease Control NCDC
Rivers State Ministry of Health RSMOH
Rivers State Ministry of Environment RSMOE
Bayelsa State Ministry of Health BSMOH
Rivers State Primariiealth Care Management Board RSPHCMB
Rivers State Waste Management Agency RSWMA
Federal Ministry of Health, Abuja FMOH
National Oil Spill Regulatory Agency NOSRA
National Environmental Standards and Regulation Agency NESREA
National Primary Health Care Development Agency NPHCDA
Standards Organisation of Nigeria SON
NigerianMeteorologicalAgency NiMet
National Population Commission NPC
Councils and Associations

Nursing and Midwifery Council of Nigeria NMCN
Association of Public Health Physicians of Nigeria APHPN
Environmental Health Officers Registration Council of Nigeria | EHORECON
International Institutions

Universities

University of Ottawa School of Nursing

Ensign College of Public Health

University of Sierra Leone

Durham University Research Development Unit

University of South AustraliaSchool of Nursing and Midwifery

Florida International UniversityNicole Wertheim College of Nursing arn

Health Sciences

University of Toronto Dalla Lana School of Public Health

State University of New York College at Cortlandealth

Department,

University of Malawi- Public Health and Herbal Medicine ACEPHEM
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AppendixX2. ACEPUTOR Financial Proceditenual

Financial processes and procedures

This Accounting Manual is used in conjunction with the Uniform Accounting System for
Nigerian Federal Universities prepared by the Committee of Bursars of Federal Univers
under the sponsorship of the Auditeneral of the Federation and the Natidvaiversities
Commission.

The purpose of this guideline on Financial Guidelines and Accounting Procedures is pri
to present in a handy form a guide and reference material for use by the operators of th
University financial system. Therefore, a haodk detailing the processes involved in the
"how" and "when" things are done is not only necessary but indispensable.

This Accounting deals with Financial Guidelines for the University, that is, rules and

regulations for operation of the financial systeBuch detailed set of rules and regulations
ensure uniformity in approach to financial matters by Vote Controllers and efficiency in
utilization of limited resources. With this documentation, the claim or plea of ignorance
operators of our financialystem for actions that are irregular or reckless can no longer be
accepted.

All officers of the University and especially Vote Controllers are expected to adhere strig
the provisions of the guidelines to ensure smooth operations of the Accountiegiies by
the Bursary Department.

FINANCIAL AUTHORITIES
GOVERNING COUNCIL

The Governing Council shall have responsibility for the general control and managemer
the finances and properties of the University. The Council shall operate through Gasm
such as Tenders Board, Capital Works Committee, Development Committee, Finance &
General Purposes Committee (F &GPC) etc.

VICE -CHANCELLOR

The ViceChancellor shall be the Chief Accounting Officer of the University and shall be
responsible to the Gewning Council for the overall management and control of the finan
and properties of the University.

BURSAR

The Bursar shall be the Chief Finance Officer of the University and shall be responsible
Vice-Chancellor for the day to daganagement and control of the financial affairs of the
University.

PROVOSTS, DEANS, DIRECTORS AND HEADS OF DEPARTMENTS/UNITS

These Officers shall have responsibility for controlling the approved Budget for their
Colleges/Faculties/Departments /Urarsd shall be responsible to the Bursar on all financi
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matters.
THE DIRECTOR OF FINANCE AND ACCOUNTS

The Director of Finance and Accounts is empowered to receive on behalf of the Bursar,
Subventions, Grants, Revenues and any other income accrugig#d.niversity from
government, students, staff and other sources. He/she is also to make disbursement o
University funds after due approval and following due process.

STUDENT ACCOUNTS OFFICER/FINANCE OFFICERS
These Officers shall on behalf of the Dimcdf Finance and Accounts maintain records of

studentsé6é fees and other charges in the
disburse their department and unit funds following due process.
CASHIERS

These Officers shall on behalf of tbérector of Finance and Accounts receive all other
revenue accruable to the University other than Subventions, Grants and Student fees.

BANKING
OPENING OF BANK ACCOUNT

In consultation with the Vie€hancellor, the Bursar shall open and maintain accountedo
University with such Banks as may be approved by the University Governing Council.

SIGNATORIES TO UNIVERSITY BANK ACCOUNTS

Cheques / mandates drawn against the University approved Bank Accounts shall be sig
jointly by any two of which one shall oee from category A and B respectively of the
following signatories for it to be valid.

UNIVERSITY MAIN ACCOUNT
CATEGORYA
(&  The ViceChancellor
(b) Deputy Vice Chancellor (Administration)
CATEGORY B
(@  The Bursar
(b)  The Registrar

CENTRES
CATEGORY A
1 The ViceChancellor
2 Centre Leader
CATEGORY B
1 Bursar
2 Project Accountant
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MODE OF PAYMENTS

All payments shall be made by electronic transfer or crossed cheques. However, the B
may waive this in case of payments to staff or in the circumstancensiders appropriate t¢
issue open cheques or cash through office imprest.

OVER-DRAWING OF BANK ACCOUNTS

No University Account may be owelrawn without the authority of the Council but in cases
emergency, shoterm overdraft facilities may be gpoved by the Vicehancellor and
reported to Council at its next meeting for ratification.

DISHONOURED CHEQUES

All cases of Dishonoured Cheques shall be promptly reported to the Bursar who shall ta
necessary action to recover the amount from the drawer.

CLOSURE OF BANK ACCOUNTS

If in the opinion of the Bursar, the performance of any University Banker is no longer in
interest of the University, the Bursar shall in consultation with the-st@cellor close such
account and report to Council.

BANK TRANSFERS

The ViceChancellor on the recommendation of the Bursar shall authorise all ban
transfers.

BANK BALANCES

The Bursar shall at regular intervals (weekly) and whenever requested for, prepa
submit to the ViceChancellor the aggregate BanklBnces of all the accounts held
the University with its Bankers.

RECONCILIATION OF ACCOUNTS

All University Bank Accounts shall be reconciled with the Cash Books monthly. T
reconciliation statement shall be checked by the Project Accountant.

BUDGETS AND BUDGETARY CONTROL
BASIS OF BUDGET

The preparation of the expenditure budget by the Budget Committee shall be gu
realisable income for the year

PURPOSE OF ANNUAL BUDGET

The Annual Approved Budget is designed to direct and codisblrsement of the
funds of the University. An expenditure for which no budgetary provision exists s
not normally be made.

VIREMENT

The Vote Controller may apply for virement within the current fundsrma#als (excep
salaries and allowances) to tBarsar who shall approve depending on the prevailir
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circumstances. No commitment /expenditure shall be made until approval for vir
is obtained.

DEFICIT SPENDING

Once a vote is fully spent no further expenditure shall be authorized unless dppr
by the ViceChancellor or a virement is made into such a vote.

QUARTERLY BUDGETARY CONTROL

Total commitment in any particular quarter which shalubedjudicioudy and
expedienty andshall not exceed one quarter of the annual budget provision for th
centre.

CAPITAL VOTES

Capital Votes shall strictly be operated as allocated by the appropriate authority.
Under no circumstances must provisions for specific projects exceed amoacdseal
to such projects without reference to the Tenders' Board.

CONTRACT AWARDS FOR CONSTRUCTIONS, SUPPLIES AND SERVICES
UNIVERSITY CONTRACTS

All University Contracts shall be awarded by Council or by any other authority to
whom Council has delegatgdrt or its powers in line with authority limits.

GOODS AND SERVICES

COLLEGE/FACULTY/DEPARTMENTAL/CENTRE/UNIT CONTRACT
AWARD COMMITTEE

There shall be a Contract Award Committee for goods and services, subject to
authorization limits.

AWARD OF CONTRACTS

The Awardof Contracts shall be subjectthe availability of fund as per the Vote
Head and cash backing. The Bursar shall ensure that all University requirements
purchased from the most competitive supplier in compliance with due process as
supervigd by the procurement unit.

PAYMENTS FOR SUPPLIES OF GOODS AND SERVICES

It is expected that payments for supplies of goods and services shall be made w
three months subject to availability of funds.

ISSUANCE OF GOODS SUPPLY ORDER (G.S.0) OR JOB SERVICE ORDER
(J.S.0)

Contract for supplies of Goods and Services shall be communicated by the issus
Goods Supply Order or Job or Service Order to the Vendors.

All such orders shall be signed by thet¥&ontrollers, in accordance and
countersigned by the Bursar or his nominee after being processed to confirm tha
is availability of fund in the Budget.
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CONTRACT PRICE VARIATION

Variations to the originally approved contract sum for the supply @dgand services
can only be entertained where it is discovered beyond reasonable doubt that the
for such variation comes from the University.

INSPECTION AND CERTIFICATION OF ORDERED GOODS AND
SERVICES

All goods /services for which order have bgdaced by the use of G.S.O. (Goods
Supply Order) /or J.S.0O. (Job or Service Order) shall be received by the Reques
User Department after inspection and certification by the Internal Audit Staff, Bur
representative in stores unit and the Centiadee.

GOODS RECEIVED NOTES (G.R.N), BIN CARDS AND FIXED ASSETS
REGISTER

Goods Received Noté&RN) shall be issuedndBin Cards maintained for Receipts
and Issuance of goods which aFixed Assets. For Fixed Assets, Assets Regist
shall be maintained by Desk Officer in charge of Unit.

EXPIRY DATE OF G.S.0. AND J.SO.

All Goods Supply Orders (G.S.0.) and Jobs or Services Orders (J.S.0.) shall rer
valid for a period not more than thirty (3@ays from the date of issue to the Vendol

MAJOR CONTRACT AWARDS
() REGISTER OF CONTRACTORS

There shall be a Register of Contractors who wastio Major Contract Business with
the University. Such Register shall be kept apdatedby the Secretary to the
University Tenders Board based on the criteria approved by the Council.

(i) DOCUMENTATION

The award of any major contract shall be evabetby: -
(a) Issue of a Letter of Award

(b) Contract Agreement enforceable at law.

(i) TENDERS BOARD PROVISIONS

Any authority competent to award a major contract on behalf of the University sh
required to follow Procedures and Guidelines preglily the Tenders Board of the
University on Award of Contracts.

PAYMENTS
CERTIFICATION OF BILL BY THE VOTE CONTROLLER

Before certifying a bill for payment, the Vote Controller who issues a requisition f
the Services to be done or for goods tegplied shall satisfy hirself that the work
or services have been satisfactorily done and that the goods have been examine
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received in accordance with the provision of this Financial Guidelines.
CERTIFICATION OF BILLS BY BUDGET CONTROL OFFICER (B.C .0).

The Budget ContraDfficer shall pass a bill for payment only when he/she is satisf
that: -

) The bill has not been paid previously;
(i) The arithmetical calculations are correct in all respects;

0] The expenditure is legitimate, dudyithorized and a fair and reasonable cha
on the University.

CERTIFICATION OF BILLS BY THE BURSAR OR HIS NOMINEE

The Bursar or his nominee shall examine all transactions and shall be entitled to
all such inquiries and receive such information exglanationdrom any University

Staff as he may require in order to determine the legitimacy of the transaction be
payment is made.

DISBURSEMENT OF UNIVERSITY MONEY

The disbursement of University money shall be evidenced byPayment mandate /
crossed cheque duly signed by authorised signatories and such mandate/ chequ
be supportethy paymentoucher. The Bursar may however open such cheques
relating to sté claims where necessary.

PAYMENT VOUCHER FOR SUPPLY OF GOODS AND SERVICES

Each Payment Voucher for the supply of goods and services shall be accompan
the originals of the following documents:

0] Approved request

(i) Bills or Invoices oDebit Notes giving evidence of the goods supplied or
services rendered,;

(i) Goods Supply Order or Jobs/Services Order

(iv) Delivery Notes

(V) Goods Received Notes/Completion Certificate

(vi) Contract Agreement where applicable.

PAYMENT VOUCHER FOR STAFF CLAIMS

Each Payment Voucher for staff claims shall be accompanied by the following:

0] The original copy of a letter of prior approval by the Vote Controller (in cas
out of pocket expenses only)

(i) A letter of application to the Bursar approved by the Vote Controller;

(i)  The certified receipts by the internal audit unit evidencing such egpeavizere
applicable.
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PAYEE/PRE-AUDIT

All Payment Vouchers shall be made out in favour of the person or persons to w
the money is actually due. Such vouchers shall baydéed by the Audit Unit of the
Vice-Chancellor's Office before payment is made

PAYING OFFICER
The Paying Officer shall ensure on payment of the voucher that:

0] The payee is the proper person named on the voucher and that proper
identification is obtained,

(i) The Payment Voucher is duly signed by the payee;
(i) An original receipt i©btained from the payee for goods and services;

(iv)  An illiterate payee applies his/her thumb for purposéisthargeand he/she
shall be witnessed by a third person known to the payee and the Paying C

(V) Where payment is made to a person other thanrtkenamed on the payment
vouchers, the payeeods authority i

(vi) A Payment Voucher Register for each bank account is maintained.
PAYMENT VOUCHER MAINTENANCE

There shall be a filing clerk in the payment office, wholdilalall paid vouchers
according to their respective bank account.

IMPRESTS
(@) STANDING IMPRESTS

Standing Imprests are those that may be replenished from time to time during thg
financial year by submitting certified receipts to the Bursary Depatttheough the
Internal Audit Unit.

(b) SPECIAL IMPREST

Special Imprests are those to be granted by the @@ncellor for specific purposes
and must be retired in full when the assignment is completed.

(c) UNIVERSITY IMPREST

University Imprests that held in the Bursary for meeting expenditure (Payment
Vouchers) not exceeding Fifty Thousand Naira N50,000.00). The maximum amc
be held under this type of imprest shall be One Millkara §1,000,000.00) only.

(d) EMERGENCY UNIVERSITY IMPREST

Emergency imprest is the imprest maintained to handle emergency cases. The
Maximum amount under this imprest is three million Nai&,000,000.00) only.

(i) REQUEST FOR IMPREST
A Vote controller shall apply for imprest to the Bursarnhnone existed, stating th¢
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reasons for the imprest and the amount required. Where the need arises to incre
imprest the same procedure shall be followed for the amount.

(i)  IMPREST HOLDER

The Finance Officer or the Vote Controller (or his noreinghere there is no Financ
Officer shall be the Imprest holder.

(iv) PETTY CASH BOOK

Every imprest holder shall keep a petty cash book for recording the money recei
and details of payments made from the imprest.

(V) DISBURSEMENT FROM IMPREST

The didbursements from imprest shall be evidenced by Petty Cash Vouchers and
Receipts (where applicable).

(vij USE OFIMPREST

Imprest shall be used for minor departmental expenses, within the current budge
which shall include:

€) Fuelling of vehicles for of€ial duties
(b) Licensing of Official Vehicles
(c) Photocopy of Official Documents
(d)  Office Newspapers and Periodicals
(e) Local Transport on Official Journeys
() Postages
(9  Minor Cleaning Materialg.g. Broom, Hand Towels, etc.
(h) Provisions
0] Minor repairs
(vi)  WRONG USE OF IMPREST
Imprest shall not be used for:
@) Purchase of Equipment, Furniture and Fittings
(b) Repairs of Equipment, Furniture and Fittings
(© Payment of Wages, Salaries and Honoraria

(d) Printing of Pesonal Complimentary Cards, Letter Headed Papers Using
Personal Names of the Officer

(e) Hiring of Labour
)] Mileage and Overtime Claims
() Hotel Bills
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